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Bylaws

ARTICLE I - ORGANIZATION 

The name of the organization shall be the Pine-Richland Musical Boosters (hereafter called PRMB) and the fiscal year of PRMB is July 1st to June 30th.

ARTICLE II - PURPOSE

This volunteer organization shall be non-commercial, non-sectarian and non-partisan. Said organization is organized exclusively for charitable, religious, educational and scientific purposes, including for such purposes, the making of distributions to organizations that qualify as organizations under section 501 (c) (3) of the Internal Revenue Code.

No part of the net earnings of this organization shall inure to the benefit of, or be distributable to its members, trustees, officers, or private persons, except that the organization shall be authorized and empowered to pay reasonable compensation for services rendered and to make payments and distribution in furtherance of the purposes set forth in the purpose clause hereof. No substantial part of the activities of the organization shall be the carrying on of propaganda, or otherwise attempting to influence legislation, and the organization shall not participate in, or intervene in (including the publishing or distribution of statements) any political campaign on behalf of any candidate for public office. 

PRMB is a member of the Pine-Richland Unified Booster Organization (hereafter called PRUBO). PRUBO is the central organization which holds PRMB’s group tax- exemption under section 501 (c) (3) of the Internal Revenue Code.

As a non-profit, tax-exempt, 501(c) (3) organization, the mission of the PRMB is to provide support to the students, directors and teacher sponsor(s) of the Pine-Richland School District’s Spring Musical program (hereafter called the Program) including financial and educational support not otherwise provided by the School District. 

Notwithstanding any other provision of this document, the organization shall not carry on any other activities not permitted to be carried on (a) by an organization exempt from federal income tax under section 501 (c) (3) of the Internal Revenue Code or corresponding section of any future federal tax code, or (b) by an organization, contributions to which are deductible under section 170 (c) (2) of the Internal Revenue Code, or corresponding section of any future federal tax code.

PRMB shall provide support to the students, directors and teacher sponsor(s) of the Program through the following objectives: 
To help foster a deeper interest in and understanding of music, musical theater production and musical crew responsibilities among the students, parents and community.
To encourage a positive working relationship between the Program, parents, school and community.
To assist the musical director in obtaining and maintaining equipment, volunteers, and resources for the Program. 
To promote the ideology that the students who participate in the Program are ambassadors of the Pine-Richland High School.
To build and maintain an organization of parents that will help promote the general activities of the Program. 

ARTICLE III	 - MEMBERSHIP

Membership in the PRMB is granted on an annual basis to the parents or legal guardian of each student participating in the Program as a member of the cast, pit or crew of the Program, and extends from the time that Program participation is determined for all three categories through the close of the PRMB fiscal year.  Member voting rights are granted to the aforementioned parents or legal guardians as follows: (1) one vote per family and (2) the aforementioned parent or legal guardian voting member must be in attendance at a scheduled PRMB meeting during which a vote will be taken (hereafter called the “Member’s Vote” and, collectively, the “Member Votes”). PRMB meeting procedures are set forth in Article X.

ARTICLE IV - OFFICERS AND EXECUTIVE BOARD

The elected officers of the PRMB shall consist of the President, Vice-President, Secretary, and Treasurer.   The Executive Board shall be composed of the above elected officers and all elected officers shall be voting members of the Executive Board. A quorum of the Executive Board shall consist of all of the members of the Board. For matters of the Board, actions to be adopted require a 75% vote of the Board or 3 of 4 votes.  

No Board member may vote upon a matter in which he or she has a direct financial interest or conflict of interest.  No Board member may vote upon a matter in which he or she has a business or family relationship not common to all members.  Immediately upon becoming aware that such a conflict exists, a Board member must disclose such, withdraw from further deliberation, and refrain from voting on the matter.

ARTICLE V - TERM OF OFFICE, NOMINATION AND ELECTION

Each officer must meet the PRMB membership requirements as set forth in Article III above.
The terms of the elected officers of PRMB shall begin at the start of the PRMB fiscal year and continue for one year, unless a successor fills the position as described herein below.  
No person shall serve more than two (2) consecutive terms in the same office.  
On an annual basis beginning in March, the Executive Board will seek nominations for the Executive Board for the following fiscal year term.  The Executive Board will confirm a nominee’s acceptance of a nomination before inclusion on the slate of candidates.
On an annual basis at a PRMB meeting held prior to the end of May, the Executive Board will present the candidates and conduct officer elections. The vote shall be by motion in accordance with Robert’s Rules of Order unless there are multiple candidates for a position in which case the vote shall be by written ballot. Written ballots shall be counted by the full Board unless any current board member is on the ballot for a position, in which case that officer shall be excused from the counting for that position. Officers shall be selected based on which candidate receives the highest number of Member Votes.  Elected officers will be installed prior to the end of June, but official duties will not be assumed until the start of the next fiscal year (July 1) to allow PRMB activities to be completed and Board transitions to occur.  
An officer must vacate office if his/her membership status in PRMB discontinues. If a vacancy occurs in the office of President, the Vice-president shall assume the Presidency for the remainder of the term.  Any other elected officer’s position that becomes vacant shall be filled by appointment by the Executive Board for the remaining term. 
Each officer, upon the expiration of his/her term of office or in case of resignation, shall turn over to his/her successor, without delay, all records, books, and other material pertaining to the office; and he/she shall return to the Treasurer, without delay, all funds pertaining to his/her office.  

ARTICLE VI - DUTIES OF EXECUTIVE BOARD AND OFFICERS

The Executive Board shall:

Have general oversight responsibilities for all affairs of the PRMB; however, the Board shall be subject to the decisions of the PRMB members with regard to the annual budget, and none of its acts shall conflict with actions approved by a vote of the PRMB membership regarding the annual budget unless permitted by Article VII. 
Develop the PRMB annual fiscal budget.  The proposed annual budget will be distributed at the January meeting.
On an annual basis before May of each year, appoint an audit committee as set forth in Article VIII.  
Fulfill all responsibilities of PRMB as required by PRUBO, the IRS or state agencies.
PRMB emails:
The entire Executive Board shall approve all mass emails to be sent prior to sending to the PRMB members.   
A designee from the Executive Board shall send a Board-agreed upon email prior to each PRMB meeting in accordance with Article X below.
Call for a vote on the proposed yearly budget at the January PRMB meeting.
Provide the annual audit at a PRMB meeting in January.   

The President shall:

Develop an agenda for each PRMB meeting with the other officers.
Be a member ex-officio of all committees.
Preside at all meetings of the PRMB and the Executive Board, putting all motions, when seconded, to a vote at those meetings, and count the votes received.
Coordinate and schedule Executive Board meetings as needed between December and June.
Enforce observance of the Bylaws of the PRMB.
Create any special committees deemed necessary to fulfill the objectives of the PRMB.
Check Signing:
Have the authority to sign checks for purchases/expenses in the approved budget, which are less than $250.
Have the authority to serve as a second signator together with the Vice President or Treasurer on checks for purchases/expenses in the approved budget which are greater than or equal to $250. 
Serve as the Booster Member of PRUBO on behalf of PRMB:  Represent PRMB at PRUBO meetings.  PRMB shall submit the name and contact information of the elected President to the PRUBO Secretary by June 30 of the current fiscal year.  

The Vice-President shall:

Assist the President with his/her duties.
Perform duties of the President in his/her absence.
Fill the un-expired term of Presidency in the case of vacancy.
Preside over fundraising efforts performed by committees.
Check Signing: 
Have the authority to sign checks for purchases/expenses in the approved budget which are less than $250.
Have the authority to serve as a second signator together with the President or Treasurer on checks for purchases/expenses in the approved budget which are greater than or equal to $250. 

The Secretary shall:

Keep an accurate written record of the proceedings (including all motions passed and expenditures made) of all meetings of the PRMB.
Distribute PRMB meeting minutes within one week to the PRMB members. 
Be prepared to refer to minutes of previous meetings.
Keep a copy of the bylaws and standing rules.
Keep a record of the names, addresses, phone numbers and email addresses of all Program students, PRMB members and Program director(s).
Provide and edit PRMB correspondence in conjunction with the PRMB President via the current email database.

The Treasurer shall:

Prepare a proposed budget (in collaboration with the Executive Board) to be presented to the PRMB for discussion and approval at the January PRMB meeting. 
Be responsible for collecting all money and depositing all funds into the PRMB account.  
Check Signing:
a. 	Have the authority to sign checks for purchases/expenses in the approved budget which are less than $250.
b.	Have the authority to serve as a second signator together with the President or Vice President on checks for purchases/expenses in the approved budget, which are greater than or equal to $250.
Make reimbursements via check in accordance with the PRMB approved budget within one week of action approved or in accordance with invoice terms. 
Keep an accurate record of receipts and disbursements, either in a ledger or electronically, which is a permanent record of the PRMB and make a written report to be presented to the PRMB members at each meeting.  All financial records must be retained for four (4) years, including the current year. 
Assure that the books are audited in accordance with Pine Richland School District Policy 915 and require that the audit committee or CPA submit a signed letter of their findings from the previous fiscal year in accordance with Article VIII. Such report shall be presented at the January PRMB meeting.
As PRMB is a member of PRUBO, the Treasurer will be responsible to submit financial data to the Pine-Richland High School Principal and PRUBO President by September 30th: a copy of the PRMB yearly audit report, a copy of submitted yearly tax return, and signed authorization by the President to continue to be a member of PRUBO.

ARTICLE VII - FINANCES

Budget: 

Per Article VI, the Treasurer shall present a proposed budget to the Executive Board, prior to the January PRMB meeting to review and approve.
The Board- approved budget shall then be presented to the PRMB members at the January meeting for the review and approval by the PRMB members.

Check Signing: 

Two signatures shall be required on all checks for amounts in the approved budget, which are greater than or equal to $250.
One signature shall be required on all checks for amounts in the approved budget which are less than $250.
Any expenditure not included in the approved budget and under $250 can be approved by the Executive Board, upon a 75% vote of the Executive Board (3 of 4 members).
Any expenditure not included in the approved budget and in excess of $250 must be approved, prior to such expenditure, by at least 51% of the quorum of Member Votes. 

Fiscal Planning and Reserve:

A minimum reserve of $2,000 shall be set-aside at the end of each fiscal year to provide start-up funds for the next year’s Program. Additional amounts may be reserved for start- up funds or for other fiscal planning or Program purposes as determined by a majority vote (51%) of the quorum, and a vote on such additional amounts may be taken, either at the time of the annual budget vote or at a later meeting in the fiscal year.    


ARTICLE VIII - AUDIT COMMITTEE

Per Article VI, the Executive Board shall seek members for an Audit Committee of at least three (3) persons who do not serve as members of the Executive Board and are not related to any member of the Executive Board.  The Audit Committee shall conduct an independent audit of the PRMB financial records by September 1st of each year. The Audit Committee shall be responsible for the appointment of a Certified Public Accountant to perform the annual financial review or shall perform the audit themselves. 

ARTICLE IX - STANDING COMMITTEES

There shall be such standing committees created by the Executive Board as may be required to carry out the mission and work of the organization. 
The chairperson(s) of these committees shall serve for one Program season.  
All money collected should be turned into the Treasurer for deposit within 5 days.  
At the conclusion of the Program, each chairperson shall submit a committee report to the PRMB Secretary. 
Each chairperson, within one week of the final show, shall turn in all financial records to the Treasurer regarding their committee including all requests for reimbursement pertaining to his/her committee.
The chairperson is responsible for providing status updates, sharing vision and communicating financial decisions with the President of PRMB prior to taking action.

ARTICLE X - MEETINGS OF THE MEMBERS

Regular meetings of the PRMB members are to be held as determined by the Executive Board, during Program season. Two (2) meetings are required: 1) January (to approve budget and fees, select Audit Committee, conduct committee volunteer sign-ups, and communicate fundraisers), and 2) April/May (conduct Executive Board election).  Additional meetings to be scheduled as needed.
The meeting time/location shall be determined by the Executive Board in coordination with the school calendar and availability of dates/meeting locations.  All meetings shall be conducted as follows:
The meeting times, location, and agenda will be sent to PRMB members via email at least five (5) days prior to any scheduled meeting, with the exception of any Bylaw amendments which are governed by Article XV.  
A quorum for the meetings of the PRMB members shall consist of all of the voting-eligible members (as defined in Article III) present at each meeting. Except for amendment of the Bylaws as addressed in Article XV, actions to be adopted require a majority vote (51%) of the quorum.  
New Executive Board members will be installed prior to the end of June per Article V. 
Executive Board members with voting rights are included in the quorum if present at the PRMB meeting where a vote is being taken.
Special meetings may be called by the President from time to time upon at least five (5) days prior email notification to the PRMB members.

ARTICLE XI - AUTHORITY

The rules contained in the Robert’s Rules of Order, Newly Revised shall govern this organization in all cases to which they are applicable and in which they are not inconsistent with these bylaws and any special rules of order the PRMB may adopt.

ARTICLE XII - INSURANCE

The PRMB shall maintain its status as an approved organization of the Pine-Richland School District in order to be covered for general liability insurance through the District’s policy.  The PRMB will annually renew Directors & Officers Insurance to protect the parent volunteers from suits filed against the group for breach of duty, misleading information, and insurance protections for losses resulting from an actual or alleged error or omission.  The PRMB will annually renew Bonding Insurance to protect the organization against exposure to financial losses due to dishonesty, forgery, alteration, theft, disappearance or destruction.

ARTICLE XIII - RECORDS

A copy of the Bylaws, the annual financial report, and minutes of each PRMB meeting shall be kept on file with the PRMB Secretary and will be turned over to the incoming PRMB Secretary.  All financial records must be retained for 4 years, including the current year.  

ARTICLE XIV - DISSOLUTION

Upon the dissolution of this organization, assets shall be distributed for one or more exempt purposes within the meaning of Section 501 (c)(3) of the Internal Revenue Code, or corresponding section of any future federal tax code, or shall be distributed to the federal government, or to a state or local government, for a public purpose.  Any such assets not disposed of shall be disposed of by a court of competent jurisdiction in the county in which the principal office of the organization is then located, exclusively for such purposes or to such organization or organizations, as said Court shall determine which are operated exclusively for such purposes.

ARTICLE XV - AMENDMENTS
Procedure:

Subject to any final authority of PRUBO, these Bylaws may be amended by at least 75% of the quorum.  The process to change the Bylaws shall follow 4 steps: 
Any member of the PRMB in good standing may submit, in writing to the Officers, a proposed amendment to the By-Laws.
The Board shall draft the proposed change.
Proposed Bylaws changes will be provided to the PRMB members via email at least ten (10) days prior to the meeting where the change will be read and voted on.
The proposed change will be read, discussed, and voted on at either a regular or special meeting of the PRMB members as determined by the Executive Board. 

Records:

When Bylaws are amended, the amendments shall be recorded, or the complete Bylaws as amended, shall be made available to each Officer, Representative, Pine-Richland High School Athletic Director, Pine-Richland High School Principal and Pine-Richland Unified Booster Organization within fourteen (14) days in a mode that each party can peruse on-line or in hard copy if they desire.

Original By-Laws Adopted upon vote of the members: January 2018
Revised By-Laws Approved upon vote of the members: January 2019

	Section
	Change

	Article III
	Clarified voting member.

	Article VI, The Executive Board shall
	#2 - Removed calendar and Program information packet because the Musical Boosters are not responsible for developing them.

	Article VI, The President shall
	#7 - Corrected typo (Checking Signing to Check Signing)

	Article VI, The Vice-President shall
	#5 - Corrected typo (Checking Signing to Check Signing)

	Article IX
	Removed language that belongs in the Operating Manual, rather than in the Bylaws.
#2 – Changed submission of committee report to Secretary, from President.

	Article X
	Changed minimum number of meetings from four to two.

	Article XII
	Rewrote the entire article to update the language.
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