IEIC Region IV Meeting #4 Minutes
October 4, 2011
Lakes Country Service Cooperative

Attendance:
Lindsay Kirk, Carol Meissner, Nancy Jost, Bev, Bales, Carla Ptacek, Mindy DeGeer, Ally Zagers, Stacy Haugen-McAllister, Denise Colburn, Lynette Klein, Mary Rolf, Gyda Anderson, Carolyn Strnad, Sue Ewy- Meeting Facilitator and Dennis Ceminski- Ex Officio

Operating Procedures (see attachment)		

1. Membership
It was agreed that membership should have fair geographical and organizational representation.

Current Representation:
· Health – Carol Meissner (Douglas, Pope, Stevens, Traverse, Grant), Gyda Anderson (Clay), Lynette Klein (Wilkin)
· Education – Norma Altmann-Bergseth (Lake Agassiz Special Education Cooperative, Becker & Clay), Carla Ptacek (Runestone Area Education District, Pope & Douglas), Stacy Haugen-McAllister (Fergus Falls Area Special Education Cooperative: Grant, Wilkin and Otter Tail)
· Human Services – Lindsay Kirk (Clay), Denise Colburn (Wilkin), Mary Dillard (Grant)- Stacy will approach
· County board – Bev Bales (Douglas)
· School board – Denny C. would approach the Lakes Country Service Cooperative Board-School Board Representatives.
· Early Childhood Family Education programs – Connie Good (Douglas County), Karen Hanan (Fergus Falls)
· Head Start – Patty Deery (Otter Tail), Fran Rethwisch (Becker), Mary Rolf (Grant- PLUS)
· Parents of young children with disabilities under age 12 – Ally Zagers (Fergus) Carolyn Strnad (Moorhead) (Limited to three representatives)
· Child Care Resource and Referral – Mindy will ask Kathy Kirney; Nancy Jost will ask Luann Harris
· School Readiness programs –  see above ECFE
· Current service providers – Mindy DeGeer (Pope)ECSE teacher b-3), mental health person- Gyda will approach- Dakota Med. Foundation- Children’s Consultation Network, Lyn Johnson (Fergus Falls Spec Ed Coop), Carolyn Strnad (MOFAS)

2. Voting
It was agreed by unanimous vote that the voting rights be as follows:
· Health – 2 votes
· Education – 2 votes
· Human Services – 2 votes
· County board – 1 vote
· School board –  1 vote
· Early Childhood Family Education/Child Care Resource and Referral programs – 2 votes
· Head Start – 2 votes
· Parents of young children with disabilities under age 12 – 2 votes
· School Readiness programs –  1 vote


3. Terms & Rotation	
It was agreed by unanimous vote that the terms and rotation of membership will be as follows:

Health, Education, Human Services and Head Start will consist of three representatives with three year commitment.  Each group will decide which person will initially represent for 1 year, 2 years and 3 years with the 1 year representative rotating out of term at the end of the 2012/2013 term.  All other groups will consist of two representatives with a 2 year commitment with the group initially deciding who will represent for 1 year and 2 years.  The 1 year representative will rotate out of term at the end of the 2012/2013 term.

Other notes:
· Each group will be responsible for recruiting another representative to fill the open spot as it is rotated out.
· If a membership is unable to be fulfilled due to change in employment status (i.e., retirement, change of jobs, moving), whomever is replacing that position would automatically have membership and fulfill the remaining term.

4. Elections
Co-Chairs
Carol Meissner and Carla Ptacek were nominated for Co-Chairs, motion carried.

Note-taker
Cami Uhrich from Lakes Country Service Cooperative will serve as note taker for the remainder of the year.

5. Meeting times/dates/location
It was decided by consensus that the meeting times and dates for the remainder of the year will be the 1st Monday of every other month from 9:00 AM to 12:00 PM as follows:

December 5, 2011
February 6, 2012
April 2, 2012
*Meetings will tentatively take place at LCSC unless otherwise notified.

6. Parent Stipend
It was decided by consensus that a parent stipend would be given to parent representatives at the rate of $75 per meeting plus mileage at current federal rate, limited to three parent representative and four meetings per year.

7. Purpose Statement
It was decided by consensus that the purpose of the Committee will be as follows:

The purpose of the Region 4 Help Me Grow IEIC is to develop and assure the implementation and coordination of interagency systems to serve eligible children birth to seven and their families.




8. Subcommittees 
The following subcommittees were agreed upon as follows:

Budget Committee
Chair:  Carla Ptacek
Members:  Carol Meissner, (Carla will ask Norma Altman-Bergseth)

Public Awareness Committee
Chair:  Carolyn Strnad
Members:  (Lynette will ask Denise, Nancy will ask Luann, Carla will ask Michelle and Mindy will ask Jeanie Peterson.  Please let Carolyn know who agrees.  carolyn@fasdfamilyresource.org )

Child Find Committee
Chair:  Lynette Klein
Members:  Mary Rolf, Mindy DeGeer, Nancy Jost, Stacy Haugen-McAllister, and Lindsay Kirk

Central Directory
Chair:  Gyda Anderson
Each county will send Gyda contact information for updating directory. gyda.anderson@co.clay.mn.us

Notes:
[bookmark: _GoBack]The Budget Committee (Carol Meissner, Carla Ptacek, & Norma Altmann-Bergseth) will meet to decide approximate amounts to designate to each subcommittee.  Subcommittees will meet and look for gaps and strengths and decide how to fill the gaps and continue to support the strengths with the funds.  
Carla Ptacek will inform Gyda, Lynette and Carolyn on the allocated amounts.

9. Agenda for Meeting Scheduled December 5, 2011 

· Subcommittee Reports
· Decide if/when to invite state representatives to a meeting


Meeting Adjourned


