IEIC Region IV Meeting Minutes
February 6th, 2012
9:00am -12:00pm
Lakes Country Service Cooperative

Attendance:
Carla Ptacek, Carol Meissner, , Mindy DeGeer, LuAnn Harris, Stacy Haugen-McAllister, Carolyn Strnad, Denny Ceminski, Sue Ewy, Bev Bales, Denise Colburn, Mary Dillard, Fran Rethwisch, Nancy Jost and Shawn Holmes, MDA

Note taker:  Cami Uhrich

1. Introductions- 
· Co-chairs Carla Ptacek and Carol Meissner called the meeting to order.  Introductions made.

2. Review, modify and approve agenda
· Bev Bales motioned to approve the agenda
· LuAnn Harris seconded the motion
· Agenda approved unanimous agreement

3. Review and approve 12/05/11 meeting minutes
· Stacy McCallister motioned to approve the minutes
· LuAnn Harris seconded the motion
· Minutes approved by unanimous agreement

4. Updates by State staff:
Shawn Holmes from Minnesota Department of Health presented on Child Find.  Below are bulleted points from her presentation:
	
· Shawn stated that Region IV is on track and in some cases advanced in our implementation of the process in comparison to other IEIC groups.

· This year is considered a “transition year”.  Monies not spent can be carried (at least for this year of transition) over into the next year.  

· Budget allocations can be modified before June 30, 2012.

· If Follow Along is successful in your region it is not necessary to make major changes. 
1. Identify what you are doing?
2. Is it working?
3. Is it consistent?
4. What is being used to measure success?
5. Is there measureable supporting data at the end of the year? 

· Areas of Child Find
1. Public Awareness (billboards, newspaper ads, public service announcements, movie theater ads, videos –available through MDH)
2. Outreach (Medical Providers, Licensed Providers, Birthing Hospitals,Woman’s Shelters)*Is information consistent throughout the region?
3. Community Based Screening (Mass screenings ex: “Look What I Can Do”, ECS)
4. Specific Tracking  (Early Childhood, Follow Along)
5. Risk Registries   (EHDI, Heel Stick Birth Defect Screening)
6. Collaborative Partnerships   (Boards, private entities.  Ex:  Outside entity may support an ad or activity for public awareness)

· Referrals that come through the state are useful for data.  May also want to consider State Indicators to see if percentage targets are being met.

Discussion:
The environmental scan example was brought by Shawn and was categorized by referral sources.  It was recommended that a google-doc work space be created where each county would be able to enter data onto the master document.

ACTION: Stacy McCallister and Cami Uhrich will meet to create a google-doc and will send out an email to IEIC members inviting them to be editors of the document.


5. Sub-Committee Reports, recommendations and Discussion:

Child Find:
Proposed budget:
	Child Find Budget
	
	
	

	
	
	
	

	Newspaper, Radio Ads
	
	$642.00
	

	
	
	
	

	Newspaper cost/stipend for staff conducting Child Find trainings
	
	$1,000.00
	

	
	
	
	

	Allocations to Public Health for Follow Along Program
	
	
	

	
	Ottertail
	$3,664.00
	

	
	Wilkin
	$352.00
	

	
	Stevens
	$404.00
	

	
	Traverse
	$70.00
	

	
	Grant
	$194.00
	

	
	Becker
	$1,568.00
	

	
	Pope
	$442.00
	

	
	Douglas
	$2,262.00
	

	
	Clay
	$992.00
	

	
	Subtotal
	$9,948.00
	

	
	
	
	

	Total
	
	
	$11,590.00


Proposed Budget Worksheet



Discussion:
Newspaper, Radio Ads: Create newspaper tidbits and short radio clips related to developmental milestones.  The information would include contact information and normal development expectations.  Publications will be created by a group of professionals, and the group will establish a timeline for publications.  Each person will receive a stipend of $50 for participation in the project.  Someone is identified by the IEIC group as a representative for each county.  It is up to this person to attend or refer someone in their place

List of Representatives from each county:
Becker County: Norma Altmann-Bergseth
Clay:  Gyda Anderson
[bookmark: _GoBack]Douglas:  Michelle Steele
Ottertail:  Lyn Johnson
Pope:	Mindy DeGeer
Steven/Traverse/Grant:  Lisa Engquist
Wilkin:  Mindy	

ACTION: Stacy McCallister will create an email to be sent out to representatives and it will be mailed out by Cami Uhrich of Lakes Country Service Cooperative.  Once every county has representation, a date, time and place will be scheduled.

Discussion:
Proposed budget would include allocations to Public Health for Follow Along Program. 
(see proposed budget worksheet)

· Mary Dillard motioned to approve Child Find budget
· Luanne Harris seconded the motion
· Motion carried

6. Update by Denny Ceminski, Lakes Country Service Cooperative
· Budget items were entered into SERVS as allocated
· One expense voucher has been submitted for Parent Stipends
· No other expenses have been submitted thus far
· Please use Lakes Country Service Cooperative Expense Vouchers for IEIC that were emailed out earlier.  Please contact Cami Uhrich if you did not get the attachment.

7. Other Business

Discussion: Discussion was held regarding scheduling an additional meeting before April’s meeting as not all items on agenda were discussed.  Group decided as a whole to meet on Monday, March 5, 2012 at Lakes Country Service Cooperative in Fergus Falls from 9:00 AM -12:00 PM. Remainder of today’s agenda items will be tabled until March meeting. A registration page and agenda will be forthcoming.

MEETING ADJOURNED 
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