IEIC Region IV Meeting Minutes
December 5th, 2011
9:00am -12:00pm
Lakes Country Service Cooperative

Attendance:
Carla Ptacek, Carol Meissner, Norma Altmann-Bergseth, Gyda Anderson, Patty Deery, Mindy DeGeer, Terra Fitzsimmons, LuAnn Harris, Stacy Haugen-McAllister, Mary Rolf, Carolyn Strnad, Ally Zagers, Karen Hanan, Deb Hengel, Denny Ceminski, Sue Ewy and Nancy Jost

Note taker:  Cami Uhrich

1. Introductions- 
· Co-chairs Carla Ptacek and Carol Meissner called the meeting to order.  Introductions made.

2. Review, modify and approve agenda
· Add Communications to agenda
· Add Membership Review to agenda
· Minutes approved with corrections by general consensus 

3. Review and approve 10/4/11 meeting minutes
Current Representation:
· Corrections to the spelling of names for Carolyn Strnad, Mary Rolf and Mindy DeGeer. 
· Minutes approved with corrections by unanimous agreement (Updated Minutes for 10-4-11 attached)

4. Budget Review

4.1 Budget Recommendations  (Budget Committee Report attached)
· Discussion held on budget items.
· Reimbursement for parent stipends will be retroactive for those parents who attended previous Region IV IEIC meetings.
· Motion was made by Stacy McAllister to approve the budget, seconded by Patty Deery.  Motion carried by unanimous agreement.
ACTION:  Enter SERVS- Co-Chairs
ACTION:  Submit budgets to IEIC Committee for approval.  –Individual Committee Chairs
ACTION:  After approval, budgets will be entered into SERVS –Co-chairs
	
	4.2 Fiscal process for Funds
· Explanation for reimbursement process through fiscal agent Lakes Country Service Cooperative –Denny Ceminksi, Lakes Country Service Cooperative  
· Discussion held.  
RESOLUTION:  Denny offered LCSC services for contracts.  All invoices and expense vouchers for approved expenses and purchases are to be processed through Lakes Country Service Cooperative for payment.  Send invoices, receipts and expense vouchers to Cami at cuhrich@lcsc.org.
ACTION: Use Lakes Country Service Cooperative Expense Voucher for reimbursement for approved     
                expenses and purchases and submit to Cami Uhrich at cuhrich@lcsc.org  (Lakes Country 	
	          Service Cooperative Expense Voucher attached). – All 
	

5. Sub-Committee Reports, Recommendations and Discussion:

5.1 Public Awareness
· Presentation of the Work Plan Draft for Public Awareness Committee –Carolyn Strnad
(See Public Awareness Work Plan Draft attached)  Initial environmental scan sent to public entities with-in the region.  Scan will be modified and sent back out.
· Discussion held about types of media outlets for advertising. 
· Mary Roth motioned to approve the Public Awareness budget.  Stacy McAllister   
seconded the motion.  Motion carried by unanimous agreement.

RESOLUTION: There can be a 10% shift in approved spending within categories not to exceed 
                          approved budget.  
ACTION:  Break down budget categories with examples and estimates for advertising and update     
                 budget report for next meeting February 6, 2012. –Public Awareness Committee
ACTION:  Gather and interpret results from Environmental Scan by next meeting February 6, 2011 –    
                 Public Awareness Committee
ACTION:  Use local contact information on promotional items and advertising.
ACTION:  Suggestions for additional members for the Public Awareness Committee.  Does not	
                 have to be a member of the IEIC Committee -All

	5.2  Child Find
· Summary of committee meeting.  Committee is at the stage of Data collection at this time.  Survey was sent out to local agencies for the “Follow Along Program”.  Looking for what works well and were the gaps are.  (Checklist for Child Find attached) 
· Discussion held on how to identify children not currently being served. 

ACTION:  Get results from local surveys. –Child Find Committee
ACTION:  Acquire Special Ed results for the region to see what/if benchmarks are being met. 
	          	           -Child Find Committee
	      ACTION:  Prepare Guidelines for expenditures by February 6, 2012 meeting. –Child Find Committee

	5.2  Central Directory
· Update on Central Directory Progress- Gyda Anderson
· Discussion held regarding uses for Central Directory.

ACTION:  Update names and contact information on the MDE Central Directory list. 
                –Gyda Anderson
ACTION:  Email Gyda distribution list for IEIC members –Cami Uhrich

6. Communication
· Discussion held regarding communication needs to inform people throughout the region of the Regional IEIC and the message needs to be consistent.
RESOLUTION:  Our message needs to be that IEIC funds will be used for general needs across the region to provide consistency. 
      RESOLUTION:  Message will be sent via emails with distribution list of agencies/providers in the 
                          region.  Emails will consist of bullet points of important information that will be easy 
to read.  Information to be bulleted will be decided at each IEIC meeting to promote consistency of message.  Meeting minutes will be attached.
ACTION: Bring complete lists of agencies/providers to next meeting (February 6, 2011) with names
 	          and email addresses to be added to the distribution list. -All	

7. Updates to Membership

· Health – Carol Meissner (Douglas, Pope, Stevens, Traverse, Grant), Gyda Anderson (Clay), Lynette Klein (Wilkin)
· Education – Norma Altmann-Bergseth (Lake Agassiz Special Education Cooperative, Becker & Clay), Carla Ptacek (Runestone Area Education District, Pope & Douglas), Stacy Haugen-McAllister (Fergus Falls Area Special Education Cooperative: Grant, Wilkin and Otter Tail)
· Human Services –Denise Colburn (Wilkin), Mary Dillard (Grant)- Stacy will approach
· County board – Bev Bales (Douglas)
· School board – Denny C. would approach the Lakes Country Service Cooperative Board-School Board Representatives.
· Early Childhood Family Education programs – Terra Fitzsimmons, ECI Coordinator (Ottertail), Karen Hanan (Ottertail), Deb Hengel, ECI Coordinator
· Head Start – Patty Deery (Otter Tail), Fran Rethwisch, ECI Coordinator (Becker), Mary Rolf (Grant- PLUS)
· Parents of young children with disabilities under age 12 – Ally Zagers (Fergus) Carolyn Strand (Moorhead) (Limited to three representatives)
· Child Care Resource and Referral –Luann Harris
· School Readiness programs –  see above ECFE
· Current service providers – Mindy DeGeer (Pope)ECSE teacher b-3), mental health person- Gyda will approach- Dakota Med. Foundation- Children’s Consultation Network, Lyn Johnson (Fergus Falls Spec Ed Coop), Carolyn Strnad (MOFAS)
· Ex-officio – Denny Ceminski, Nancy Jost and Sue Ewy

   

8. Other Business

· Next Meeting scheduled on Monday, February 6, 2011 at Lakes Country Service Cooperative from 9:00 am -12:00 pm.  In case of school cancellation in Fergus Falls, meeting will be rescheduled for Monday, February 13th at the same time and same place.  Denny and Cami will look into possible options for having meeting available via phone or internet in case of severe weather for those traveling.

MEETING ADJOURNED 
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