IEIC Region IV Meeting Minutes
March 5th, 2012
9:00am -12:00pm
Lakes Country Service Cooperative

Attendance:
Carla Ptacek, Carol Meissner, Mindy DeGeer, LuAnn Harris, Stacy Haugen-McAllister, Carolyn Strnad, Denny Ceminski, Sue Ewy, Nancy Jost, Norma Altmann Bergseth, Gyda Anderson, Patty Deery, Mary Leff, Karen Hanan, Deb Engel
Note taker:  Cami Uhrich

1. Introductions- 
· Co-chairs Carla Ptacek and Carol Meissner called the meeting to order.  Introductions made.

2. Review, modify and approve agenda
· Gyda Anderson motioned to approve the agenda
· Deb Engel seconded the motion
· Agenda approved unanimous agreement

3. Review and approve 02/06/12 meeting minutes
· LuAnn Harris motioned to approve the minutes
· Norma Altmann Bergseth seconded the motion
· Minutes approved by unanimous agreement

4. Subcommittee Reports, discussion and recommendations:

4.1  Public Awareness
        Discussion:
· Carolyn gave report regarding the results of the public awareness scan.  Discussion held regarding similarities between public awareness scan and environmental scan.  
· Carolyn suggested items for advertising such as posters, brochures, pull off post it notes and social/emotional development wheels.  Deb Engel suggested a “Help Me Grow” booth banners for health fairs etc.
· Public Awareness Budget Report:  No funds have been spent at this time.

ACTION:   Public Awareness Scan to be incorporated into Environmental Scan.  Current questions are adequate –no changes needed.

ACTION:  Committee will start ordering bulk advertisement brochures and 8x11 posters and post-its to be distributed at next meeting to each county.  Extra supply can be stored at Lakes Country Service Cooperative. – Public Awareness Committee

ACTION:  Committee will order “Help me Grow” banner for each county to be distributed at next meeting. – Public Awareness Committee

ACTION:  IEIC members will bring in examples of social/emotional development wheels for group to review at next meeting. – IEIC members



4.2  Child Find
        Discussion:
· Newspaper Advertisement Planning Meeting was cancelled due to weather and has been rescheduled for Tuesday, March 13th 2012 at 3:30-5:30.  Each county will be represented.  A $50 stipend will be given to each attendant.
	List of Representatives from each county:
	Becker County: Norma Altmann-Bergseth
	Clay:  Gyda Anderson
[bookmark: _GoBack]	Douglas:  Michelle Steele
	Ottertail:  Lyn Johnson
	Pope:	Mindy DeGeer
	Steven/Traverse/Grant:  Lisa Engquist
	Wilkin:  Mindy	DeGeer

· Environmental Scan reviewed and discussed. White Earth will be added to the Scan.  Group discussed emailing link to additional resource people within each county to assure appropriate information is inputed.  Sue Ewy created email message to send with link.  Cami will distribute link with message to IEIC mailing list.

ACTION:  Add White Earth to Environmental Scan and send google doc to Mary Leff – Cami

ACTION:  Send link and email message for distribution to IEIC mailing list. –Cami

ACTION:  Send link to county resources within each area.  See grid below for contact responsibilities:


	

	BECKER
	CLAY
	
DOUGLAS
	GRANT
	OTTERTAIL
	POPE
	STEVENS
	TRAVERSE
	WILKIN
	WHITE E
EARTH

	HOSPITALS
	Done
	Gyda
Anderson
	Carol 
Meissner
	Lisa Enquist
	Marion
Kirschman
(Stacy)
	Mindy DeGeer
	Lisa Enquist
	Lisa Enquist
	Lynette
Klein
(Stacy M.)
	Mary
Leff


	PRIMARY HEALTH
CARE
PROVIDERS
	Norma
Altmann
Bergseth
	Gyda
Anderson
	Carol 
Meissner
	Lisa Enquist
	Marion Kirschman
(Stacy)
	Mindy DeGeer
	Lisa Engquist
	Lisa Enquist
	Lynette
Klein
(Stacy M.)
	Mary
Leff


	OTHER CLINICS &
PROVIDERS
	
Norma
Altmann
Bergseth
	Gyda
Anderson
	Carol 
Meissner
	Lisa Enquist
	Marion Kirschman
(Stacy)
	Mindy DeGeer
	Lisa Enquist
	Lisa Enquist
	Lynette
Klein
(Stacy M.)
	
Mary
Leff


	PARENTS
	Norma
Altmann
Bergseth
	Gyda
Anderson
	Lisa /Kay
(Carol M)
	Lisa Enquist
	Marion Kirschman
(Stacy)
	Mindy DeGeer
	Lisa Enquist
	Lisa Enquist
	Lynette
Klein
(Stacy M.)
	Mary
Leff


	

	BECKER
	CLAY
	
DOUGLAS
	GRANT
	OTTERTAIL
	POPE
	STEVENS
	TRAVERSE
	WILKIN
	WHITE E
EARTH

	CHILD CARE CENTERS

	Nancy
(LuAnn
Harris)
	Nancy
(LuAnn
Harris)
	Nancy
(LuAnn
Harris)
	Nancy
(LuAnn
Harris)
	Nancy
(LuAnn
Harris)
	Nancy
(LuAnn
Harris)
	Nancy
(LuAnn
Harris)
	Nancy
(LuAnn
Harris)
	Nancy
(LuAnn
Harris)
	Nancy
(LuAnn
Harris)

	LICENSED CHILDCARE
PROVIDERS
	Nancy
(LuAnn
Harris)
	Nancy
(LuAnn
Harris)
	Nancy
(LuAnn
Harris)
	Nancy
(LuAnn
Harris)
	Nancy
(LuAnn
Harris)
	Nancy
(LuAnn
Harris)
	Nancy
(LuAnn
Harris)
	Nancy
(LuAnn
Harris)
	Nancy
(LuAnn
Harris)
	Nancy
(LuAnn
Harris)

	ECFE
	Done
	Gyda Anderson
	Pam Messer
	Debbie
	Karen
(Stacy)
	Mindy
DeGeer
	Nancy Jost
	Nancy Jost
	Nancy Jost
	Mary
Leff


	SCHOOL READINESS
	Done
	Gyda Anderson
	Pam Messer
	Debbie
	Karen
(Stacy)
	Mindy
DeGeer
	Nancy Jost
	Nancy Jost
	Nancy Jost
	Mary
Leff


	HEAD START
	Norma
Altmann
Bergseth
	Mary Rolf
	Mary Rolf
	Mary Rolf
	Stacy
	Mary Rolf
	Mary Rolf
	Mary Rolf
	Mary Rolf
	Mary
Leff


	ED AGENCIES/
SCHOOLS
	Norma
Altmann
Bergseth
	Gyda Anderson
	Michelle
 (Carol M)
	Todd
(Deb H)
	Marion
(Stacy)
	Michelle
(Carol)

	Todd
(Deb H)
	Todd
(Deb H)
	Stacy M
	Mary
Leff


	WIC
	Norma
Altmann
Bergseth
	Gyda Anderson
	Carol 
Meissner
	done
	Marion
(Stacy)
	Done
	Lisa Engquist
(Carol)
	Lisa Engquist
(Carol)
	Gyda
Anderson
	Mary
Leff


	FAMILY HOME VISITS
	Done
	Gyda Anderson
	Carol 
Meissner
	Lisa Enquist
(Carol M)
	Jane
(Stacy)

	Done
	Lisa Engquist
(Carol)
	Lisa Engquist
(Carol)
	Lynette
(Gyda)
	Mary
Leff


	CHILD & TEEN CHECKUPS
	Rhonda (Norma)
	Gyda Anderson
	Done
	Done
	Gyda
	Jodi
(Mindy)
	Lisa Engquist
(Carol)
	Lisa Engquist
(Carol)
	Gyda
Anderson
	Mary
Leff


	FOLLOW ALONG PROGRAM
	Rhonda
(Norma)

	Gyda Anderson
	Done
	Lisa Enquist
(Carol M)
	Marion
(Stacy)
	Mindy
DeGeer
	Lisa Engquist
(Carol)
	Lisa Engquist
(Carol)
	Lynette
(Stacy M)
	Mary
Leff


	MATERNAL & CHILD
HEALTH
	Norma
Altmann
Bergseth
	Gyda Anderson
	Done
	Lisa Enquist
(Carol M)
	Marion
(Stacy)
	Mindy
DeGeer
	Lisa Engquist
(Carol)
	Lisa Engquist
(Carol)
	Lynette
(Stacy M)
	Mary
Leff


	CHILD PROTECTION SERVICES
	Norma
Altmann
Bergseth
	Gyda Anderson
	Carol 
Meissner
	Deb
Hengel
	Stacy
	Mindy
DeGeer
	Lisa Engquist
(Carol)
	Lisa Engquist
(Carol)
	Denise
(Stacy M)
	Mary
Leff


	FOSTER CARE

	Norma
Altmann
Bergseth
	Gyda Anderson
	Carol 
Meissner
	Deb
Hengel
	Stacy
	Mindy
DeGeer
	Lisa Engquist
(Carol)
	Lisa Engquist
(Carol)
	Lynette
(Stacy M)
	Mary
Leff


	FIN. WORKERS MA, MNCARE
	Norma
Altmann
Bergseth
	Gyda Anderson
	Carol 
Meissner
	Deb
Hengel
	Stacy
	Mindy
DeGeer
	Lisa Engquist
(Carol)
	Lisa Engquist
(Carol)
	Lynette
(Stacy M)
	Mary
Leff


	CHILDREN MENTAL HEALTH
PROVEDERS
	Norma
Altmann
Bergseth
	Gyda Anderson
	Carol 
Meissner
	Deb
Hengel
	Stacy
	Mindy
DeGeer
	Lisa Engquist
(Carol)
	Lisa Engquist
(Carol)
	Lynette
(Stacy M)
	Mary
Leff


	HOMELESS
SHELTERS
	Norma
Altmann
Bergseth
	Gyda Anderson
	Carol 
Meissner
	Deb
Hengel
	Stacy
	Mindy
DeGeer
	Lisa Engquist
(Carol)
	Lisa Engquist
(Carol)
	Lynette
(Stacy M)
	Mary
Leff


	DOMESTIC
VIOLENCE SHELTERS
	Norma
Altmann
Bergseth
	Gyda Anderson
	Carol 
Meissner
	Deb
Hengel
	Stacy
	Mindy
DeGeer
	Lisa Engquist
(Carol)
	Lisa Engquist
(Carol)
	Lynette
(Stacy M)
	Mary
Leff


	

	BECKER
	CLAY
	
DOUGLAS
	GRANT
	OTTERTAIL
	POPE
	STEVENS
	TRAVERSE
	WILKIN
	WHITE E
EARTH

	EC
SCREENING
PROGRAMS
	Norma
Altmann
Bergseth
	Gyda Anderson
	Carol 
Meissner
	Lisa Engquist
(Carol M)
	Stacy
	Mindy
DeGeer
	Lisa Engquist
(Carol)
	Lisa Engquist
(Carol)
	Lynette
(Stacy M)
	Mary
Leff


	CULTURAL/LINQUISTIC
PROGRAMS
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–



	4.3  Central Directory
· Gyda Anderson reported her work with the Central Directory.  She is in the process of updating and collecting changes and will update the information at all one time.

ACTION:  Send link to Cami and she will send the link out in an email as a reminder to all IEIC members –Gyda Anderson

5.  Budget Review
Child Find:  Allocations to Public Health.
Discussion held regarding allocations to Public Health Agencies.  Agencies are to submit an invoice to Lakes Country Service Cooperative for allocations to be paid.

ACTION:  Inform Public Health Agencies about allocations and procedures for payment –Carol Meissner

6.  
6.1  List Serve
Discussion held on how best to communicate meeting agenda, meeting minutes and general information from the Regional IEIC at the local level.  Agreed to develop a list serve in which emails will be sent to groups of people through Cami at Lakes Country Service Cooperative.

ACTION:  Send email distribution lists to Cami at Lakes Country Service Cooperative
Public Health Directors, MCH Coordinators – Carol Meissner
Education Directors & Administration – Carla Ptacek
Old IEIC list from Wilken and Ottertail County – Stacy McAllister
Old IEIC list from Pope –Mindy DeGeer
Old IEIC list from Grant – Deb Hengel
Old IEIC list from Clay –Gyda Anderson and Norma Altmann-Bergseth
Old IEIC list from Becker – Fran Rethwisch
Old IEIC list from White Earth –Mary Leff
Social Services Directors –Nancy Jost
Head Start email list – Fran Rethwisch, Mary Leff, Pam Burnstein and Patty Deery
Early Childhood Initiatives –Nancy Jost
ECFE and School Readiness list –Beth Achter via Cami Uhrich
Headstart Childhood Referral –Luann Harris
6.2 Local IEICs
Discussion held regarding communication with previous local IEICs to discuss what is happening at the Regional level.  Group decided to have representation from each county to provide information to these groups.  Emails sent to local IEIC members to include this message:

We as a region make a recommendation to local community partner groups that during this transition time the group should meet to discuss what is happening at a regional level.

Contacts:
Becker – Fran Rethwisch (Norma Altmann-Bergseth)
Clay –Gyda Anderson
Douglas –Carol Meissner 
Grant –Deb Hengel
Pope –Mindy DeGeer
Ottertail –Stacy McAllister
Stevens –Tammy Reese (Deb Hengel)
Traverse –Julie Smith (Deb Hengel)
Wilken –Lynette Klein (Stacy McAllister)
White Earth –Mary Leff

7. Update by Denny Ceminski, Lakes Country Service Cooperative
· Budget items were entered into SERVS as allocated
· One expense voucher has been submitted for Parent Stipends (150.00)
· No other expenses have been submitted thus far
· Please use Lakes Country Service Cooperative Expense Vouchers for IEIC that were emailed out earlier.  Please contact Cami Uhrich if you did not get the attachment.

8. Other business

Next meeting scheduled for Monday, April 2, 2012 at West Central Initiative in Fergus Falls from 9:00 am -12:00 pm.

MEETING ADJOURNED 
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