[bookmark: _GoBack]IEIC Region IV Meeting Minutes
September 25, 2012
1:00-4:00 PM
Lakes Country Service Cooperative

Attendance:
Carla Ptacek, Carol Meissner, Michelle Steele, Melisa Brever, Stacy Haugen-McAllister, Deb Hengel, Patty Deery,  Norma Altmann Bergseth, and Denny Ceminski 
Note taker:  Cami Uhrich

1. Introductions- 
· Co-chairs Carla Ptacek and Carol Meissner called the meeting to order.  Introductions made.

2. Review and update Operating Procedures
Plans for further discussion and approval of Operating Procedures at the next Region IV IEIC meeting.
(See attachment “IEIC Operating Procedures” with changes and notes) 	

3. Subcommittee Reports

4.1 Public Awareness
DISCUSSION:  Brochures, posters, banners and behavior wheels were purchased and delivered to Lakes Country Service Cooperative.  These items were distributed evenly to a representative for each county. The IEIC is currently looking for someone to fill this volunteer position.  Please contact Carla Ptacek or Carol Meissner if you know someone who is interested.  Discussion held and motioned to combine Public Awareness Committee and Child Find Committee into one committee with subcommittees for tasks. Motion by Stacy McAllister, seconded by Norma Altman Bergseth and carried by unanimous decision.  Michelle Steele and Stacy McAllister will co-chair the committee.  Anyone who would like to serve on the committee, please contact Michelle Steele at msteele@alexandria.k12.mn.us or Stacy McAllister at smcallister@fergusotters.org.

ACTION:  Distribute public awareness materials to appropriate organizations in each county. 
Distributed to county representatives as follows:

Clay and Wilken Counties	Lynette Klein
Grant County			Deb Hengel
Otter Tail County		Stacy Haugen McAllister
Becker County			Norma Altmann Bergseth
Douglas County			Michelle Stele
Pope County			Carla Ptacek
Stevens & Traverse Counties	Carol Meissner will give to Lisa Engquist


ACTION:  Continue to send Cami website links, publications, brochures and tool recommendations to cuhrich@lcsc.org – All IEIC members

4.2 Child Find
DISCUSSION: Stacy McAllister reported on the Pilot project - Help Me Grow ads ran in the Fergus Falls Journal along with article; this did not return referrals as hoped as indicated by referral source question asked to parents.   Discussion held regarding future newspaper ads being a possibility at a later date.  For now encourage ads to be used in informational packets, flyers and handouts already distributed to families.  (Advertisements attached) 

 Norma Altmann -Bergseth reported Region IV Child Find numbers for 2010-2011.  They are as follows:
	Admin. Unit
	Birth to 1 (Target is >.85)
	Birth to 3 Target is >2.30

	Alexandria/RAED
	0.81
	2.86

	Moorhead
	1.87
	5.7

	Fergus Falls
	1.09
	2.05

	LASEC
	1.46
	2.71

	Midwest
	0.56
	1.81

	Detroit Lakes
	
	

	Frazee
	0
	0.38



	
ACTION:	Forward Ads to Region IV contacts – IEIC Members 
ACTION: 	Find no-cost opportunities for radio and print advertisement –IEIC Committee

4.3 Central Directory 

	DISCUSSION:  Michele Steele reports that Alexandria is updated.  Michelle shared a link that is needed to 	request access to make changes to the program sites.  It is: 	https://education.state.mn.us/EarlyLearningServices/logout.do?requiredLogin=true

5.  Budget Review

Denny reported budget update from SERVS.  $22,765.70 is allocated for 2012-2013.  There is a carryover surplus from 2011-2012 of $5,508.32 for a total of $28,274.02

6.  List Serve/Local Community Partner Groups

Tabled
		
          7.  Training/meeting opportunities for members:  For more information contact Carla Ptacek or Carol 	Meissner.
· Oct. 10, 2012  Interagency Early Intervention Committee Statewide Workshop- all day (For co-	chairs and IEIC members) 
· Oct. 12, 2012 10-5 pm at Crowne Plaza in Plymouth (Communities Coordinating for Healthy 	Development 	project (CCHD).  For those in pilot and others interested. 
· Nov. 8-9 Learn The Signs, Act Early Summit (LTSAE)  
            Tabled:  Regional Children’s Mental Health meeting 8/14/12- requested IEIC to consider training needs                      	  for EI staff.  RE: Children’s Mental Health referrals
8.  Updates by Denny Ceminksi, Lakes Country Service Cooperative

DISCUSSION:  
Centers for Excellence update:  Denny requested that the Region IV IEIC consider serving as a professional development council for the Centers of Excellence as this group would consist of the same demographic and professional areas as the IEIC.  This group could meet for an hour before or after the IEIC meeting.  No decision made at this time.  This item will be placed on the next agenda for further discussion.	

2012-2013 IEIC Quarterly Meetings:
12/18/2012  9:00 am-12:00 pm Lakes Country Service Cooperative –Fergus Falls, MN
03/19/2013  9:00 am-12:00 pm Lakes Country Service Cooperative –Fergus Falls, MN
06/18/2013  9:00 am-12:00 pm Lakes Country Service Cooperative –Fergus Falls, MN
09/17/2013  9:00 am-12:00 pm Lakes Country Service Cooperative –Fergus Falls, MN

MEETING ADJOURNED 
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