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March 09, 2021 @7:00 am

Attendees: Ethel Lett, Eric Porter, Tamika Cummings, Tiffany Mingo, Avron Gordan, Martina Grant, Jan Jackson, Nicholas Wilkinson 

Guest: Jan Jackson, Kimberly Whitfield

Absent: April Toomer, Latitia Jackson, Meonna Dallas, Kenneth Miller,
 
The meeting was called to order at 7:07 am. The minutes from the previous meeting were approved at 7:10.  
The norms were reviewed.

Norms
· Meeting must begin and end on time.
· SGC members must be concise and focused in their discussion.
· SGC members must come to all meetings prepared and ready to discuss.
· Members must remain professional, respectful, and focused on SGC meetings for
the duration.
· SGC members should use their cell phones respectfully.

School Budget 
· Will have a small cut at the beginning of the year but will be balanced with 3DE increase.
· About 99 general ed teachers. Purchased 1 teacher, 1 para, and 1 support teacher

Renovation
· New gym floors are being installed which is part of construction we are paying to have it personalized. It is cheaper to have it personalized on front end then have the floors laid then done. 
· Theatre is getting complete makeover.
· A brick digital marquee is being installed, will be complete after Spring Break
· Electrical Work is being done throughout building. 
· Sound Equipment for the gym 
· 3 phases of construction: Spring Break, Summer, Spring Break, Summer
· Gym lobby is changing, fitness room is being added to gym side parking lot
· Culinary Arts Wing added
· Parking Lot Added behind Magnet Building
Principle Report:
· Attendance continues to be a struggle, at Tri-Cities and beyond. However, the in-person students are making the connections. 
· Some students have been withdrawn because of lack of contact; however, we are timid to do many. Withdraws will impact positions. If positions are lost and an influx of students happen in the fall class sizes are affected. 
· A focus groups is being formed to establish a rebranding of Tri-Cites so that students will return and to reintroduce ourselves to the community. 
· Currently no virtual class options in the fall. Only the virtual academy will be available. Due to no virtual classes attendance and enrollment should increase. 
· Before school, after school and night classes are currently being offered in order to shrink the learning gap and provide credit recovery for students who received incompletes or failed. 
Innovation Grant
· SGC has a grant to spend on innovation. 
· Items that can be purchased include:
· Makerspace furniture
· Electronic supplies that will enhance the school environment and learning.
· Teacher Grant for innovation
· Professional Development
Discussion Item: SGC Election 2021
· A community partner has been chosen. 
· Others who applied to become community partners will have the option of serving on a committee.
Misc./Updates: 
· We are in the process of becoming a Microsoft Showcase school. This is a prestigious program that will allow us to ensure our students are ready for 21st century jobs. It will help with securing partnerships in future.
· Live vents on IG or Twitter should be utilized more for promotion of school events etc. 
Next Meetings: (7am) 4/13, one floating meeting.  
Meeting adjournment: 8:08 AM
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