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February 09, 2021 @7:00 am

Attendees: Ethel Lett, Eric Porter, Tamika Cummings, Avron Gordan, Martina Grant, Kenneth Miller, Jan Jackson, Nicholas Wilkinson

Absent: April Toomer, Latitia Jackson Meonna Dallas, Tiffany Mingo
 
The meeting was called to order at 7:10 am. The minutes from the previous meeting were approved at 7:15.  
The norms were reviewed.

Norms
· Meeting must begin and end on time.
· SGC members must be concise and focused in their discussion.
· SGC members must come to all meetings prepared and ready to discuss.
· Members must remain professional, respectful, and focused on SGC meetings for
the duration.
· SGC members should use their cell phones respectfully.

School Budget and Strategic Outcomes 
· Budget is not ready; a Principal’s meeting will occur on 2/10/2021 in order to go over new changes. There will be a floating meeting that will occur before the budget must be submitted.
· All Budgets Open on February 8, 2021 
· Budget Closing Dates: High: March 12, 2021 
· The biggest part of the budget is personnel. This allows for more employees and smaller classes sizes, thus giving more personalized instruction. 
· 
Discussion Item: SGC Election 2021
· Tamika Cummings and Eric Porter’s term are coming to an end this year. 
· SGC election is posted on the website, will also post on Tri-Cities App. 
· Jan will reach out to see if there are statistics on traffic of the website, this will help to determine whether website or other social media platforms is best for promotion of SGC election and school activities.
· Verbiage for social media posting and call posts are located in the Election packet. 
Principle Report:
· Attendance continues to be a struggle, at Tri-Cities and beyond. 
· Attendance audit is being conducted and cleaned up. Families were given the option of F2F or Remote. If they didn’t choose, they were defaulted to F2F. 580 were coded F2F but only about 250 are showing up to school. 
· Next time families will get to chose will be in March.
· Teachers are overwhelmed. They have been in the building since August and teach simultaneous each day. They have much stress and anxiety. 
· There may be many teachers who flee the district for other districts they feel handled the pandemic in a different way. 
· We must figure out how to compete with quick money. Many of our students are choosing to work as oppose to come to school. This may be to support the family or because money tends to be useful. 
· Our failure rate is up and we are determining a way to be fair but keep our integrity
· Currently, there are 12 graded assignments for the semester. However, there are still many students who are not doing their assignments and failing.  
· We have an action plan for I’s. District protocol last spring was that no student would fail. If they didn’t do the required work to pass, they would receive an “I” 
· We may lose several students next year due to more options; to combat that we are offering a 3DE magnet program.
· 3DE will attract more student who are interested in leadership. They go through case studies every 6 weeks that will result in a presentation to a company such as Coke. 
· The cohort will start with 180 9th graders. Each year we will add to the program with internships being offered to students in their 11th and 12th grade year. 
Misc./Updates: 
· We are in the process of becoming a Microsoft Showcase school. This is a prestigious program that will allow us to ensure our students are ready for 21st century jobs. It will help with securing partnerships in future.
· Live vents on IG or Twitter should be utilized more for promotion of school events etc. 
Next Meetings: (7am) 4/13, one floating meeting.  
Meeting adjournment: 8:10 AM
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