
[image: image1.png]


[image: image2.png]


Agenda







Date|Time:2/9/2021 |7:00am

SGC Member: Ethel Lett, Dr. Tiffany Mingo, Eric Porter, Kenneth Miller, April Toomer, Latitia Jackson, Tamika Cumming, Avron Gordan, Martina Grant, Meonna Dallas, Nicholas Wilkinson II.
Guest: Jan Jackson

	Time
	Item
	Owner

	7:00am
	Action Item: Call to Order
	Porter

	7:02am
	Action Item: Approve Agenda
	All Members

	7:05am
	Action Item: Approve November Minutes
	Porter

	7:10am
	Discussion Item: Review Meeting Norms

Norms

· Meeting must begin and end on time.

· SGC members must be concise and focused in their discussion.

· SGC members must come to all meetings prepared and ready to discuss.

· Members must remain professional, respectful, and focused on SGC meetings for

the duration.

· SGC members should use their cell phones respectfully.
	Porter

	7:15am
	Public Comment
	

	7:20am
	Action Item: Alignment of the School Budget with Strategic Outcomes (Budget Sharing Template)

· All Budgets Open on February 8, 2021​ 
· Budget Closing Dates:​ High: March 12, 2021​ 
· 
	All Members

	7:35am
	Discussion Item: SGC Election 2021

· Review upcoming vacancies

· Discuss plan for securing teacher and parent candidates
	Porter

	7:45am
	Discussion Item: Committee Meetings 
	Porter

	7:50am
	Principal Update
	Lett

	8:05am
	· Misc. Items/Updates
· Next Meeting 4/13 
	All Members

	8:15am
	Action Item: Meeting Adjournment
	Porter
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