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December 15, 2020 @7:00 am

Attendees: Ethel Lett, Eric Porter, Tiffany Mingo, Tamika Cummings, Avron Gordan, Martina Grant, Kenneth Miller, Jan Jackson, Meonna Dallas

Absent: April Toomer, Latitia Jackson Nicholas Wilkinson
 
The meeting was called to order at 7:05 am. The minutes from the previous meeting were approved at 7:10.  
The norms were reviewed.

Norms
· Meeting must begin and end on time.
· SGC members must be concise and focused in their discussion.
· SGC members must come to all meetings prepared and ready to discuss.
· Members must remain professional, respectful, and focused on SGC meetings for
the duration.
· SGC members should use their cell phones respectfully.

Strategic Monitoring Tool and Strategic Plan
· The Strategic Monitoring tool is no longer going to be used. The SGC reflection form, which will help the SGC pin-point their areas of focus for the year.
· Due to the Covid-19 pandemic the pillars that we will focus on is: People & Culture and Community Collaboration. 
· Mental Health of the students and teachers as well as the support of the student’s technological needs is of utmost importance. 
· Student Achievement in turn will rise due to the support of the student’s mental well-being and their comfortability with virtual learning and the tools needed to be successful. 
· Partnering with the PBIS team will also help with supporting teacher’s health, retention, and happiness. 
Principle Report:
· The School Focus for the later part of the semester is resolving I’s. District protocol last spring was that no student would fail. If they didn’t do the required work to pass, they would receive an “I” 
· Several students have received scholarship and have signed to play at the collegiate level. More will be making their decision in February. 
· The Magnet department has started the Celebration of the Arts Symposium in order to celebrate their 30-year anniversary. This symposium is for Magnet and CTAE students to learn from professionals. 
· Last week, Tri-Cities lost a beloved member of our community, 9th grade administrator, Jennifer Favors. 
· Due to district policy, there can be no school commemoration, however various non Fulton County groups have done balloon releases etc. off campus.  
· There will be a private service on 12/17 that will be lived streamed
Advisory Council Updates
· Student Council 
· The grading policy this semester has been successful at helping students focus and be less stressed. 
· Parent Council
· Parent Bill of Rights is completed and located on the Fulton County Schools’ Board website. 
· The K-8 model is in the community survey stage, as far as what the design will look like etc. There will be meetings on 1/11 and 1/25 to discuss the survey results.  
Misc./Updates: 
· Miller is a true advocate for Tri-Cities. Thank you for your support and your staunch advocacy of Tri-Cities HS
Next Meetings: (7am) 2/9, 4/13, one floating meeting.  
Meeting adjournment: 7:53 AM
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