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November 10, 2020 @7:00 am

Attendees: Ethel Lett, Eric Porter, Tiffany Mingo, Tamika Cummings, Avron Gordan, Martina Grant, Kenneth Miller, Jan Jackson, Meonna Dallas, Nicholas Wilkinson, Xavius Robinson

Absent: April Toomer, Latecia Jackson
 
The meeting was called to order at 7:12 am. The minutes from the previous meeting were approved at 7:15.  
The norms were reviewed.

Norms
· Meeting must begin and end on time.
· SGC members must be concise and focused in their discussion.
· SGC members must come to all meetings prepared and ready to discuss.
· Members must remain professional, respectful, and focused on SGC meetings for
the duration.
· SGC members should use their cell phones respectfully.

SGC Members New Members and Introductions 
· Meonna Dallas (Student Representative) -12th grade student excited about being chosen to be a part of the committee
· Nicholas Wilkinson- (Student Representative) - 11th grade Magnet student, happy about starting his leadership and continuing through senior year. 
· Dr. Ethel Lett-
· Excited to be back in Bulldog Nation, 
· 27th year in education 
· Been in Fulton County Schools since 1998, when hired by Dr. Robinson. 
· Introductions of SGC including Jan Jackson, and Xavius Robinson, Tri-Cities Alumni President.

Principle Report:
· COVID-19 19
· Fulton County is has very strict guidelines about COVID-19 19, shut downs, quarantines, etc. 
· Please stay positive, encourage others to stay positive, but encourage everyone do what is best for their family. 
· The county sends out a COVID-19 report each week stating positive cases. Last weeks report stated that Tri-Cities had 3 positive cases and 36 people quarantined. This was incorrect, the true numbers were 3 positive cases and 16 quarantined. An email has been sent for correction 
· School Focus
· Graduation Rate
· Vertical Alignment with feeder schools
· Focus on Credit Recovery and Incompletes at the 9th grade level to increase the cohort graduation rate.
· Literacy drives everything and there will be a focus at the 9th grade level. 
· Student Support
· COVID-19 is a trying time for all especially, students
· Focus on the reason why students are not participating (Time, student must work to support family, must help younger siblings with schoolwork etc.)  
· Increase support and participation so students graduate 
· Gradebook audit so that students are not doing frivolous work, but standard focused assignments focused on mastery. 
· K-8 Feeder school model
· Conley and Paul D West combine to K-8 by 2022
· Hapeville becomes K-8 by 2022
· Virtual alignment and PD so that students get consistent full support from K-12 (including Microsoft Showcase, Avid, 3DE) 
· Partner to find ways to excite students about coming to Tri-Cities
· Review data to target what areas need to be addressed when students enter 9th grade, as well as how we can target those deficits earlier. 
· There will be remodeling done to both schools including Tri-Cities. 
Advisory Council Updates
· Student Council 
· Continue to integrate and find ways to school spirit
· Create Bill of Rights between teachers and students (what they owe each other e.g. respect each other’s schedules, 
· School issues: Gym door is bottlenecked, and transitions are long and lunches short
· Miller Respond: Gym door is an easy fix; lunches and transition after new leadership will review. 
· The original transitions were set up based on projected numbers of in person students. 
· Parent Council
· Parent Bill of Rights formed focusing on Guardian responsibilities and relationships between guardians and teachers/school
· Inclusion: focus on bringing the everyone tougher and everyone not only working within their own silo
· Survey on EOC test and how it affects grade. 
Misc./Updates: 
· The SGC reflection form will be reviewed and filled out by  a smaller committee and shared with full SCG next meeting. 
· Magnet is celebrating its 30-year anniversary. 
· Their will be a banner on Norman Berry Drive
· Bringing in more stakeholders to help with planning 
· Alum is supportive and have funded, MUCH THANKS!!
Next Meetings: (7am) 12/15, 2/9, 4/13, one floating meeting.  
Meeting adjournment: 8:17 AM

image1.png





