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August 05, 2020 @8:00 am

Attendees: Shateena Love, Eric Porter, Tiffany Mingo, April Toomer, Tamika Cummings, Avron Gordan, Martina Grant, Gina Foster

Absent: Kenneth Miller, Jan Jackson
 
The meeting was called to order at 8:13 am. The minutes from the previous meeting were approved at 8:20.  
The norms were reviewed.

Norms
· Meeting must begin and end on time.
· SGC members must be concise and focused in their discussion.
· SGC members must come to all meetings prepared and ready to discuss.
· Members must remain professional, respectful, and focused on SGC meetings for
the duration.
· SGC members should use their cell phones respectfully.

SGC Members Update and Election
· All new members (Avron Gordan and Martina Grant) have completed the New Member Training and have a Fulton County email address
· Elections
· Chair-Tamika Cummings (Nominated by Love, Second by Mingo)
· Vice Chair-Avron Gordan (Nominated by Love, Second by Mingo)
· Parliamentarian-Eric Porter (Nominated by Grant Second by Cummings)
· Budget Committee-Cummings, Gordan, Porter
· Outreach-Mingo, Grant 
· Principal hiring-Cummings, Porter, Mingo, Miller
· Advisory Council-Tamika Cummings; back-up: Martina Grant
· Student Representatives: Reach out to Nicholas from Magnet and Mia Dallas.
Principle Report:
· Teachers report back on 8/3/2020. 
· 3 Resignations due to personal reason/not comfortable being in building. 
· Currently interviewing candidates and recommended teachers for History, Dance, Math. Still vetting candidates for SEC. 
· Issues with surface pros/devices will no longer be the responsibility of the school. Students with device issues will contact support at 470-254-2300. 
· We have developed a plan for updating and distributing surfaces. 
· Students in need of a device must register and will be contacted when their device is available for pick up. First 1000 students to register will get a clear book back as a prize. *Once F2F returns clear book bags will be mandatory
· Student Support has reached out to students who has had no contact with since March. Ensuring all their needs are met in order to fully engage this school year. 
· Fulton has provided Tri-Cities with 50, 1-year internet hotspots for families to utilize. (Access should not be the reason students can learn)
· Tyler Perry has also been contacted to request his assistance in providing hotspots for families.
· Yard signs which will provide pertinent information have been ordered to be strategically placed throughout the community.     
· School day will consist of a regular school schedule. (70 min. classes, 10 min. transition)
· Pride Time/Flex Class is the last class of the day. During this time SEC lesson will be reviewed, Nurture groups will be formed, and office hours will occur. 
· Grades fully count this year. 
· Trainings for teachers on the use of technology will be conducted asynchronous and synchronous throughout the two preservice weeks.  
 

Next Meetings: (7am) 10/13, 12/15, 2/9, 4/13, one floating meeting.  
*All dates will be officially confirmed after the official start of the school year
Meeting adjournment: 9:15 AM
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