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October 05, 2021 @4:00 pm

Attendees: Ethel Lett, Eric Porter, Avron Gordan, Martina Grant, LaShanda Neal, Lisa Williams, Tawanda Brown

Absent: Floyd Bryant, Latitia Jackson, Nicholas Wilkinson II, Constance Lawson.  
 The meeting was called to order at 4:10pm. The agenda and the minutes from the previous meeting were approved at 4:12pm and 4:14pm. 

The norms were reviewed.
Norms
· Meeting must begin and end on time.
· SGC members must be concise and focused in their discussion.
· SGC members must come to all meetings prepared and ready to discuss.
· Members must remain professional, respectful, and focused on SGC meetings for
the duration.
· SGC members should use their cell phones respectfully.

Principle and Member Discussion:
· Nationally there has been issues as far as discipline. But this year we have had a greater amount than we expected
· A majority of students are doing following rules and focused on learning but the amount of kids who are not have been pulling the focus. 
· Weapons, Gang Fights, etc. automatically equals expulsion. However, for smaller offences restorative practice has been put in place to help students grow. Student Success Skills has helped in this growth.
· Social Media is the catalyst for many fights and the fights spill over into the school. Therefore, we must empower students to “See Something, Say Something.” This ‘heads up” will allow for administration to prevent these fights. Create communication with parents so they can also monitor social media of their children as well. 
· Incentives should be created. Magnet students have an incentive of performance. 
· Metal detectors are not allowed in Fulton County Schools. There are too many doors as well as not enough manpower to monitor the metal detectors. Clear backpacks were implemented earlier this year.  
· Communication to parents is vital as well as connecting with those parents who are disconnected from the school. This disconnection could be due to internet access, etc. therefore we should also send communications to students to help fill in those holes.
· Create a focus group of parents and students (should include well behaved and students and those who have struggled) 
· Part of restorative practice could be community service, but due to liability we refer to PEAK academy. They have smaller classes allowing for more focused attention. 
·  To help the school has asked for an additional AP, a social worker, and onsite therapy. These services or support would extended to the family of students as well.  An additional security personnel will be added to patrol the outside of the school to deter students leaving campus. 
Misc./Updates:
· Lisa Williams will present at the Townhall Meeting as the parent representative. 

Next Meetings: 11/11, Floating Meeting
Meeting adjournment: 5:05pm
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