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September 16, 2021 @4:00 pm

Attendees: Ethel Lett, Eric Porter, Avron Gordan, Martina Grant, Carmena Lawson, LaShanda Neal, Lisa Williams, 

Absent: Floyd Bryant, Tawanda Brown, Latitia Jackson, Nicholas Wilkinson II, Constance Lawson.  
 The meeting was called to order at 4:07pm. The agenda and the minutes from the previous meeting were approved at 4:08pm and 4:10pm. 

The norms were reviewed.
Norms
· Meeting must begin and end on time.
· SGC members must be concise and focused in their discussion.
· SGC members must come to all meetings prepared and ready to discuss.
· Members must remain professional, respectful, and focused on SGC meetings for
the duration.
· SGC members should use their cell phones respectfully.

All Members have completed onboarding and received their Fulton County email address

Superintendent Council Updates: No Updates 

Charter Dollars 
· Charter Dollars are to be spent with a focus on the 3 Rocks of Fulton County. 
· Contractors that are hired receive funds on completion of work.
· Branding is Tri-Cities main focus
· Ideas
· Mural
· Vinal Lettering of positive affirmations
· Baseball Score Board Sign
· Baseball Bleachers and dugout Bulldog Signage
· Banners for the hallway
· Wrapping of the building (Cady Studios)
· Painting of the sidewalk
· Wellness for staff (athletic equipment)
· We are looking to brand across the cluster, possibly reach out to mayors to promote in public areas. 
· Possibly reach out to alumni to post videos promoting the school
· Lisa Williams can help with marketing

Principle Report:
· Our focus is branding and getting out stories out to the community
· There has been an issue with some weapons. However, we have implemented clear bookbags, and when talking to students the weapons have been more about protection in the neighborhood
· We are looking into way the school can support students who don’t feel safe walking to and from school. 
· More focus on wrap around services
· Covid-we are still taking precaution and wearing masks. The county’s goal is to keep students in school but keep everyone safe. As a result some schools have gone to virtual for a period of time due to rising cases. 
· We are also focusing on supporting teachers provide quality instruction. We are doing full instructional rounds each month, with feedback. 
· We still struggle to acquire long term subs. Some teachers have taken on extra classes with compensation. 

Misc./Updates:
· PTA promotion starts Friday, with parents who join between now and 10/1 receiving 1 free ticket to a home basketball game. 

Next Meetings: 11/11, Floating Meeting
Meeting adjournment: 4:53pm
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