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August 26, 2021 @4:00 pm

Attendees: Ethel Lett, Eric Porter, Avron Gordan, Tawanda Brown, Latitia Jackson, Martina Grant, Carmena Lawson, LaShanda Neal, Lisa Williams, Nicholas Wilkinson II, Constance Lawson.  

Absent: Floyd Bryant,
 The meeting was called to order at 4:04pm. The agenda and the minutes from the previous meeting were approved at 4:06pm and 4:08pm. 

The norms were reviewed.
Norms
· Meeting must begin and end on time.
· SGC members must be concise and focused in their discussion.
· SGC members must come to all meetings prepared and ready to discuss.
· Members must remain professional, respectful, and focused on SGC meetings for
the duration.
· SGC members should use their cell phones respectfully.

Welcome Back and Introductions
	New Members:
 Lisa Williams-Parent Representative
			LaShanda Neal-Parent Representative
			Carmena Lawson-Principal Appointee
			Constance Lawson-Student Representative (11th grade)
			Tawanda Brown-Teacher Representative 
Officer Election/Committees	
	Officers: 
			Chair: Avron Gordan
			Vice Chair: Lisa Williams
			Parliamentarian: Eric Porter
	Committees:
			Budget and Finance: Avron Gordan, Martina Grant, Eric Porter
			Outreach and Communication: Lashanda Neal, Nicolas Wilkinson, 
Lisa Williams, Latitia Jackson
			Principal Selection: Avron Gordan, Eric Porter, Carmena Lawson, 
Tawanda brown. 
	Superintendent Council:
		Parent: Lisa Williams 
		Student: Nicolas Wilkinson, Constance Lawson
		
	

Meeting Dates for 1st Semester meetings 9/16 and 11/11 approved at 4:25pm

Principle Report:
· Teacher Shortage: There is a teacher shortage everywhere including here at Tri-Cities. All departments are short staffed and have been affected. Do not foresee much changing throughout the school year. 
· Budget: We used the Care Act Funding to strengthen our academics and reducing the learning gap. This was done during out Extended Learning Program. As well as Student Support Skills (SSS)
· SSS is done everyday at the top of 3rd period for 20 minutes. It will help with students and teachers manage emotions, stress, conflict resolution etc. in these trying times. 
· We have New Assistant Principals and Administrative Assistants allowing each grade level to have two administrators
9th grade: Ms. Raquel Alcindor and Mr. Antoine Thompson 
10th grade: Dr. Derrick Allen and Dr. Aaron Sims 
11th grade: Dr. Oluwakemi Popoola and Carmena Lawson
12th grade: Ms. Latasha Simmons and Ms. Shondra Evans 
	
Grant Funds Brainstorm
· Television for hallways
· Clocks for Hallways
· Electrical update
· Security Gates for 2nd lot and Circle area
· Baseball field upgrade
· Security Cameras (can’t be used for personnel, metal detectors and wands not allowed)
· Support of Extended Learning Program


Misc./Updates:
· SGC will be called on to support the resurgence of Tri-Cities PTA. 
· Device roll out is going well, currently only 128 students without devices. Those students should receive devices by Wednesday 9/1

Next Meetings: 9/16
Meeting adjournment: 4:50pm
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