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Sweet Apple Elementary School Governance Council 
Date | time August 18, 2022 |2:50pm  Location Virtual Teams Meeting
SGC Member Attendance
	Andy Allison, Principal
	X
	Heidi Sawyer, Parent
	X

	Cindy Sulkowski, Appointed School Employee
	X
	Laura LaHara, Parent
	X

	Allie Redd, Teacher
	X
	Kristin Kneeland, Parent
	X

	Cassie Moses, Teacher
	X
	Krystian Morales, Community Member
	X

	Karin Alhadeff, Appointed School Employee
	X
	Kerry Griffin, Community Member 
	


Guest Attendance: none
Agenda Items
	Member Introductions
	Nominate Representative for Superintendent’s Parent/Community Advisory Council

	Meeting Schedule for 2022-2023
	


Meeting Minutes
Action Items
	Motion
	Time
	By Whom
	Second By
	Voting Results 

	Approve July Minutes
	2:50pm
	Sulkowski
	Alhadeff
	All in Favor

	Approve August Agenda
	2:51pm
	LaHara
	Moses
	All in Favor

	Elect New Officers (Chair, Vice Chair, Parliamentarian)
	2:55pm
	Kimbrell
	LaHara
	All in Favor 

	Staff Standing Committees (Budget and Finance, Outreach and Communication, and Principal Selection)
	2:59pm

	X
	X
	All in Favor

	Adjourn Meeting
	3:19pm
	Sulkowski
	Morales
	All in Favor


· Introduction of new members: Heidi Sawyer
· Review of Chair and Vice Chair. As the Chair you are the go-to by the county. For any officer role, you will be trained by the county. 
· Parliamentarian- Cassie Moses volunteered
· Vice Chair- Allie Kimbrell and Laura LaHara volunteered. This will be tabled for next meeting to ask if there can be co-chairs instead of chair and vice chair. 
· Discussion of Budget and Finance, Outreach and Communication, and Principal’s Selection Committee.
· Budget and Finance: Alhadeff (Chair), Kimbrell, Sulkowski
· Superintendent Council: Laura LaHara
· Outreach and Communication: Heidi Sawyer (Chair), Cassie Moses, Kristin Kneeland, Krystian Morales
· Principal’s Selection Committee: Cassie Moses, Heidi Sawyer, and Cindy Sulkowski
· Meetings for the Year:
· September 28
· October 26
· November 30
· January 25
· February 22
· March 29
· April 26
· Mr. Allison provided a Principal’s Update: 3M Security Film was placed on windows in the front of school and cafeteria. We got a quote for the hallway doors. This may be used with our SGC Safety Funds in the future. Mr. Allison is on a Fulton County Task Force for Safety this school year. Tomorrow is the 10-day count. We are looking full. If anything, we will add staff. 

Next Meeting: September 28, 2022, 2:45pm | Teams Meeting
Motion to adjourn was made at 3:15pm and passed unanimously. 
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