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Laguna Elementary
LIT Site Council Minutes
August 20, 2017 3:30-5:00

Members: 
Brooke Williams, Carrie Miller, Tekla Borner, Stephanie Shamy, Tina Drews, Gayann Hutchison, Lainie Jose-Miller, Lara Palles-Shemen

Laguna Mission: 
To provide every student with the highest quality education, create a passion for learning, and empower each student to contribute positively to our global community.  

Introductions: 
Went around the table and introduced ourselves.  

Updates:  
· Parent Handbook Updated 
· Looked at Vision and Mission - Why we exist and where we are going? Team agrees with new administration we need to rebrand ourselves using kid friendly, simple language so all stakeholders can know it. We want to include this in our school marketing.  Mrs. Drews has connections with people that can help us create our mission to best describe our school and overall vision.  We will look at Vision & Mission changes this year. 

Tax Credit:
·  Looked at currently balance, which is in the negative. This will change as they reconcile from last year.  
· Tax Credit gets added as it is donated, so balances change.  
· Discussed how we are using it currently and what are the best ways to utilize the funding.
· Looking to determine ways to increase tax credit donations, inform parents. 
· Video that is sent from administration/teacher explaining it (this already exists, just need to determine how to do it) 
· A video was found.  Do we need to redo or is the information accurate?
· Will communicate with district level to see if they have a new one they are creating
· Update flyers - explain what it is, ways to donate and how we use it.
	Share links for how to donate (lump sum or set up monthly withdraw)
· Have any field trip been approved by Site Council for 2018-2019 
· Ask Ann Moeschler  


School and District Updates:
	New Teachers
· 1st Heather Yocopis
· 2nd Alyssa Petersen
· 4th Nicole Dizon
· ALC Candace Madson 
· SCA Vacant teacher resigned 
· Strings Andrew Burton
· Science Lab - Michelle Loeffler
Vacancies
· RTI (5.45 hours/day) 
· 3 Paraeducators (6.5 hours/day) 
· Do teachers have any great past or present interns that may be interested 
in the RTI or Paraeducator positions?
	SUSD Updates 
· New Superintendent - John Krikard - will stay on while SUSD does a search

Future Items:
· Grant Writing 
· Do we have any parents that would be willing to do this?
· Do we make a sub committee that focuses on grant writing
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