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Description automatically generated]DESERT MOUNTAIN HIGH SCHOOL
  SITE COUNCIL
Minutes
Date: February 16th, 2022
Location: DMHS Library 2:30PM

Desert Mountain High School’s Mission: Desert Mountain High School provides diverse educational opportunities that foster academic, social, and emotional growth inspiring students to create their future in a global community.
Desert Mountain High School’s Vision:  Desert Mountain High School will provide an environment in which all students may explore and develop their interests and talents in order to reach their highest potential.
Desert Mountain’s Site Council Purpose:  The purpose of the Site Council is to ensure that individuals are provided the opportunity to share in the decision-making process and give input into processes where decisions are made at the administrative level and district level.  The Site Council supports the vision and develops and monitors the Continuous Improvement Plan (CIP) with focus on students.
Members: 
Lisa Hirsch – Principal/Chair			John Andrews- Administrator  
             Jenny Dorsch – Classified Staff Member		Allie Dyer - Teacher Rep.  
Leslie Jones -Guidance Rep
Robb Vaules – Parent Representative 	 	 ___________– Community Rep 
Sheila Donovan Voightman -Parent Rep	             Ashlyn Yamano – Student Rep
Valerie Shannon – Parent Rep	
Bryan Hummel – Teacher Rep                             Taylor Outtrim StugGov- President
Nicholas Borovansky – student rep                      Ericka Keegan- Student Rep
Breanna Plant – Student Rep			Cameron Kelly- Student Rep
Lulu Faraj- Parent				Phil Ramos- Parent
Jill Dunican – Parent                                             Brian Novak PTO REP
Nayiagiselle Bender- Student


AGENDA

1. Attendance – Lisa takes attendance.

2. Call to the Public

3. Approval of the Minutes

4. Principal’s Report
	
· The purpose of Site Council- review
· Enrollment – John says the numbers are relatively the same. 
· Covid Update- We are mask optional
· Signage and Marquee – We love our new sign, and we await the marquee.



5. Student Government Report:
· Report on New Events- Upcoming parade -Lisa and Stugo talked about the Prom
· Valentines – Breanna Plant shared the process for making all of the Valentines for each student.
· Parade – This will be a new event and we will have our Hall of Fame recipients in our parade on the 25th.  This is in place of the pep assembly.
· Other? 

6. Student Rep Report – possible topics
a. Each student can share, we would like to hear from you – The Robotics student Erica caught everyone up on what they are working on.
b. update on the latest effort on reducing tardies to class attendance contracts. Nathaniel and the other students agreed more kids are on time to class. Mr. Novak talked about a need to have someone regulating traffic. 
c. Worthy Wolves. We did not talk about this. 
7. Presentation from CIP committee
a. Last Staff In Service – Lucus Strohmeyer shared how we were incorporating academic vocabulary that matched the new State ACT tests for our students by grade level. He shared examples. Parents asked questions about the new test and test taking strategies. Lulu talked about how learning the test taking strategies are so important. Lucus talked about the strategies we learned as teachers on that in-service day through the academic coaches. 
b. Where we are with SMART goals for the year – Laura Kamka spoke about the general goals and the teacher process in making their SMART goals based on CIP. She also shared about where the teachers were in the process of meeting both their goals and the PLC goals. 

8. Aggregate Spending Limit
a. What can we do as a Site Council? Valerie Shannon shared the basics of the old funding laws and how that impacts us after Covid, Robb shared that it had passed the house and now it will be at the Senate level to get it overridden. Lisa shared about how we can all make efforts to have our spheres of influence email our representatives. 
9. Enrollment
a. What can we do as a Site Council? We will table this until next time. John and Lisa shared about the number of people taking tours is high. 


10. Tax Credit
a. Request for Mural for Welcoming the Wolves – Proposal for the artist in the classroom fees passed unanimously. $500
b. See request
Balance : is $20,445.00
REQUEST from Esther Lowe, Erika Keegan reported on this and made the pitch, she also made the Site Council aware of what the Ambassadors do. 


Committee Reports and Individual Reports
   
· Reports from PTO: Go around and update and ask for future agenda items- PTO treasurer talked about splitting the cost of the library table (half moon) with the school. This will be purchased through our vendor. He also talked about what the PTO plans to do for the future for the school, and spoke about teacher appreciation week. 

· Reports from Parents: Any updates? Lulu spoke about the upcoming Scottsdale Parent Council and Special Education. 

· Reports from individual teachers, guidance, college office rep:  Share experience from the in-service. No report this week


New Business: 
We will look at the wording on CIP under the 100% of students watching DMTV News as per Valerie.
Any requests for future agenda items?
Meeting adjourned: 3:55
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