Site Council Meeting – October 26, 2022
Call to Order @ 2:30 p.m.
Attendance:
· Dr. Lisa Hirsch
· Jenny Dorsch
· Sheila Donovan
· Valerie Shannon
· Lulu Faraj
· Nicholas Borovansky
· Hanna McKolay
· Ashlyn Yamano
Guests:
· Sandy Here - Parent
· Tanjia Hong – Parent 
Absent:
· Leslie Jones 
· Robb Vaules
· Caden Gerub
· John Andrews
· Julian Kimble
· Matt Hatten

Agenda:
· Call to Public
· No Statements

· Principal’s Report
· CIP (Continuous Improvement Plan) 
· School Goal and strategies for implementing goals
· Based upon data
· DMHS CIP plan is to raise achievement in Academic, Culture and Climate of school and integrate goals with COGNIA accreditation process
· District working toward district-wide COGNIA accreditation
· Teachers have their own SMART goals which relate to the CIP- must be attainable and reasonable
· Key Performance Indicators used to drive SMART goals and CIP plan
· DMHS CIP Goals 
· Rigor and Depth of Knowledge, Results based for ELA and Math
· Culture and Climate- Students to feel sense of belonging and learn self-advocacy skills
· Anti-bullying Assembly by Not My Kid, defining bullying and kindness
· Attract and retain highly qualified staff- district to work on pay for additional work
· Technology-cohesion among school, 1 to 1 devices 
MTSS Multi-Tiered System of Support

Library Improvements 
– flexible areas for multiple uses including guest speakers, presentations
-lower bookshelves and moveable spaces
 		Achievement Data
· DMHS Average ACT scores improved overall each year from 2018- 2022 
· DMHS Average SAT scores increased from 1213 in 2018 to 1246 in 2022
· While most colleges remain test optional, about half applicants submit scores when applying to college
· DMHS AP Exam scores:  In Spring 2022, of the 705 exams taken 72% scored a 3 or better
· This year, DMHS expects over 900 AP exams to be taken

· Principal’s Coffee with Parents held on October 19, 2022, attended by 14 parents

Student government
· Homecoming Dance, Sat Oct 1, successful event with great student turnout
· Senior Sunrise Scheduled for Friday Oct 28, 2022
· Increased school spirit and attendance at games up this year
· Clubs up and running smoothly

· Student updates
· none

· Tax Credit Dollars
· Balance $19,688
· Funding from Tax Credit not approved by district for Classroom Murals
· Discussion of alternatives for funding murals, possibly PTO

· Parent / PTO / Other Updates
Insufficient Outdoor lighting in front of school continues to be an issue
· Address with Dennis Railer, Head of all SUSD facilities
· Are lights simply not turned on, are they broken or do we need more

Meeting Adjourned approx. 3:35
