

[image: Text

Description automatically generated]

DESERT MOUNTAIN
  SITE COUNCIL
Minutes 
Date: October 18th 2023
Location: DMHS Conference room, 2:30PM

 Desert Mountain’s  Site Council Purpose:  The purpose of the Site Council is to ensure that individuals are provided the opportunity to share in the decision making process and give input into processes where decisions are made at the administrative level and district level.  The Site Council supports the vision and develops and monitors the Continuous Improvement Plan (CIP) with focus on student academic achievement and social and emotional learning and growth.

Members: 
	Name
	Title
	Name
	Title

	Lisa Hirsch
	Principal 
	John Andrews 
	Assistant Principal

	Hannah McKolay

	Teacher Rep
	Jenny Dorsch
	Classified Rep

	Isabella Stratton

	Student Rep
	Voula Popovich
	Community Rep

	Lulu Faraj
	Parent Rep Grade 9th 
	Sandy Fruehe
	PTO Rep

	Emily D’Ambrosio
	Parent Rep Grade 11th 
	Diane Triester
	Parent Rep Grade 10th

	
	Parent Rep Grade 12th
	Taylor Fosha
	Social Worker

	Whitney Jennings
	Teacher Rep
	Nicholas Brovansky
	Past Student Rep

	
	Student Rep
	
	Student Rep





Minutes of Site Council Meeting
Desert Mountain High School

Date: Wednesday, October 18, 2023
Time: 2:30 – 3:30 PM

Call to Order
Meeting called to order at 2:36 PM by Dr. Lisa Hirsch

Attendance – roll call (2:36 PM)
Present: Lisa Hirsch, Principal; Whitney Jennings, Teacher Representative; Hannah McKolay, Teacher Representative; Taylor Fosha, Social Worker; Lulu Faraj, 9th Grade Parent Representative; Diane Triester, 10th Grade Parent Representative; Emily D’Amrosio, 11th Grade Parent Representative; Jennifer Dorsch, Classified Representative; Sandy Fruehe, PTO Representative

Absent: Voula Popovich, Community Representative; Nicholas Brovansky, Past Student Representative.

Visitors: +Sid Gupta, Student; Taytum Feuerbacher, Student (3:21 PM Arrival)
Call to the Public
Principal’s Report (2:37 PM)
1. This year’s staff CIP SMART goals overview – Excited about the year. Site Council approved goals at the previous Site Council meeting. 
2. Student Ad Hoc Committee- have not met yet but have 25 volunteers – Student leaders interested in giving input about Desert Mountain High School’s welcoming atmsophere. The meeting has been set for the week of 10/22/2023. 
3. Student’s joining Site Council – Bylaws update possible vote – At 2:40 PM, the position was discussed. If the adults on Site Council outnumber the students, Site Council can add student leaders.
· 2:41 PM – Vote to approve Sid Gupta to Site Council as a student representative. 
Sandy Fruehe – Motion to approve Sid Gupta to Site Council
Whitney Jennings – Second 
Unanimous vote to approve Sid Gupta to Site Council
4. Tax Credit – more rules – more information to come. 
5. Worthy Wolves – Taylor Foscha explains the process to Site Council. The MTSS-B committee discussed “Worthy Wolves” as a positive behavior support. The DMHS staff were informed of the initiative, and “Worthy Wolves” cards were placed in staff mailboxes on 10/16. We will continue to encourage the program and offer additional incentives. We will continue to grow the program as the year progresses. 
6. Introduction of School Psych and Social Woker on the news. – Social Work met with announcements to increase student awareness. The upcoming parent event had 75 guardian RSVPs. 
Student Government Report (2:46)
Isabella Stratton, STUGO President
1. Officers report – Breast Cancer Awareness month. STUGO is selling shirts. 
2. Start of the school year – Working on finalizing homecoming. 
· All posters must have a signature from Kristen Tindall, STUGO will communicate this message to clubs. 
3. Homecoming - The theme is “Pretty in Pink.” Tickets can be purchased in advance and at the door via cash. This information has not yet been communicated to the DMHS administration. Now that we know the process, the information will be communicated via ParentSquare and on all DMHS social media. Students should be able to attend the dance if they arrive late. 
· No heels, no bags. 
· No credit cards at the door. 
Tax Credit: 
Balance: $21,932  tax credit fund – DMHS balance
Requests (2:50)  
1. Teen Court Leader in Fountain Hills – Hourly for after-school work, NTE $1,000 – Discuss request and the difference between various school clubs. 
Lulu Faraj – Motion to approve Tax Credit Request
Jenny Dorsch – Second 
Unanimous vote to approve the request. 
Representative Reports (3:00)
· PTO – Sandy Fruehe (3:00)
· PTO met Wednesday, 10/11, over Fall Break. There were 13 attendees.
· Communication – The conversation focused on improving communication to prevent gaps. There are many communication channels, and some teachers may not show the announcements daily. The new DMHS calendar should consolidate all events and consolidate information. ParentSquare data indicates that a high percentage of guardians open messages from ParentSquare. Overall, ParentSquare seems to be going well and is receiving positive feedback. 
· Team Building – Also discussed were community-building activities, potentially on days before breaks when teachers may have been planning to watch movies. There is always room to build stronger relationships, which will be communicated to the team.
· Worthy Wolves – requesting feedback from students. Students have not seen the cards yet, but the initiative has just started – updates to follow. MTSS meets the week of 10/22 and will further discuss/re-communicate the “Worthy Wolves.” cards.
· Faucets – Concern for faucets in the women’s dressing room. 
· Teachers – Hannah McKolay, Whitney Jennings, Taylor Fosha
· Taylor Fosha discussed the upcoming “Three Expert Panel.” Topics will cover driving, drugs, and suicide prevention. Currently ~72 RSVPs. The meeting is on Monday, 10/22 at 6:30 PM. Upcoming – coffee with the Social Worker morning events; curriculum to teach students about relevant dangers such as driving and drug prevention.
· Jenny Dorsch – College & Career Fair was successful. Preliminary data indicates a high percentage of DMHS students compared to other SUSD sites, but more information to come!
· Parents – No updates.
· Community – No updates. 
· Students – Sid Gupta, Site Council Student Representative; Taytum Feuerbacher, 11th-grade student.
· Possible new leak in room 7116.
· Some students may not have received the Site Council calendar/ email invitation. 
· Sid Gupta responded to a prior discussion on using videos in classes before breaks. He provided an example from his physics class where the teacher combined content-specific videos and a hands-on activity, so although there was a video in the background, students were still engaged in a relevant and enriching lesson. 
New Business (3:28 PM)
Old Business (3:28 PM)
Better use of school-wide calendar.
Adjournment
Meeting adjourned at 3:29 PM










image1.jpeg




