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DESERT MOUNTAIN
  SITE COUNCIL
MINUTES
Date: August 16th 
Location: DMHS Conference room, 2:30PM

 Desert Mountain’s Site Council Purpose:  The purpose of the Site Council is to ensure that individuals are provided the opportunity to share in the decision-making process and give input into processes where decisions are made at the administrative level and district level.  The Site Council supports the vision and develops and monitors the Continuous Improvement Plan (CIP) with a focus on student academic achievement and social and emotional learning and growth.

Members: 
	Name
	Title
	Name
	Title

	Lisa Hirsch
	Principal 
	John Andrews 
	Assistant Principal

	Hannah McKolay

	Teacher Rep
	
	Classified Rep

	Isabella Stratton

	Student Rep
	Voula Popovich
	Community Rep

	Lulu Faraj
	Parent Rep Grade 9th 
	Sandy Fruehe
	PTO Rep

	Emily D’Ambrosio
	Parent Rep Grade 11th 
	Diane Triester
	Parent Rep Grade 10th

	
	Parent Rep Grade
	Taylor Fosha
	Social Worker

	Whitney Jennings
	Teacher Rep
	Nicholas Brovansky
	Past Student Rep




AGENDA

Attendance – roll call – Absent Past student rep Nicholas Brovansky


Call to the Public - None

Principal’s Report

1. Accomplishments on CIP Last Year – Lisa shared that we made accomplishments towards the goals of the CIP plan in the area of rigor by getting the entire faculty trained in the DOK 1-4 and the walk throughs were complete, and the data was analyzed to make a new rigor goal this year.  ELA achievement was up especially in ninth grade writing, Math achievement was also up in the State tests, while junior science test was down it was still the highest in the District. Overall, the junior ACT was up and the science scores on the ACT were higher.  Lisa shared about the dip in IB scores internationally and at DMHS, yet we were still higher than State averages in all areas except in a couple of subject areas. AP participation and scores were up, and Lisa highlighted that 3+ average was higher than the year before. AB calculus scores were lower, but overall, the scores were higher and moving in the right direction. Lisa also highlighted the Psychology scores. 
a. Next month new CIP- Next month through the work of the CIP team Site Council will vote to ratify the plan. The District asks that CIP align to the KPI for the Strategic plan. 
2. District Efforts
a. Strategic Plan and KPI – Key Performance Indicators-Lisa explained the alignment to CIP and the strategic plan.
b. Legacy Pins- Lisa and Whitney shared the district’s effort to distribute pins to our SUSD legacies. In fact, tonight Dr. Menzel is visiting a 91 year old alum! That alum happens to be the father of one of DMHS’s teachers!
3. MTSS A and B  A=Academics, B=Behavior – Lisa shared what MTSS stands for.
a. MTSS Triangle – was explained.
b. Majors and Minors- for DMHS behaviors was presented.
4. Lead the PACK- Lisa reported on Lead the PACK and the wall murals as well as this year’s efforts. 
John Andrews also reported that we have 1965 students, and we were staffed for 1877. 

Student Government Report
1. Officer’s report – Isabella shared that the year started off well with the new student orientation and the there is an enjoyable feeling across the school. 
2. Start of the school year – she was glad that the Stugo has divided into committees to begin to get work done.
3. Homecoming – we are working on themes and that spirit week will be the week before the homecoming date which is October 20th. 

Tax Credit: 
Balance: $32,432 tax credit fund – DMHS balance

Requests:  
1. Tutoring After School - $6,000 for EPARS – Site Council voted to approve. Motion by Whitney, seconded by Sandy- unanimous approval. 
2. Veva Pacheco – DDW NTE $2,000 Site Council voted to approve. Motion by Emily, seconded by Isabelle- unanimous approval.
3. Dave Fields – ISS NTE $3,000 Site Council voted to approve. Motion by Hannah, seconded by Emily- unanimous approval.
4. The IXL- $500 Site Council voted to approve. Motion by John, seconded by Sandy- unanimous approval.
5. Colleen Warren - Lunch Detention -NTE $2,000 Site Council voted to approve. Motion by Voula, seconded by Whitney, unanimous approval.
6. Key Club on addendum $400 for membership, motion made my Emaliy, seconded by Isabell. 

Representative Reports
· PTO Today’s PTO meeting had 12 Board members and 14 guests. All of the people want to help and will continue to communicate that they can help in many areas. They can provide club seed money and they want to promote responsibility and pride in DMHS. 
· Teachers – Hannah reported that the mural in her classroom is nearly complete. She also feels this year is refreshing and the science curriculum is off to a good start. Whitney has said the library is off to a good start. She is interested in murals for the columns, and she said she is taking requests from teachers and students for new books and possibly periodicals. 
· Parents – Overall great start to the year.
· Community- Voula is happy to serve again and shared that SCCs DMHS enrollment is up. She also shared that she is excited to start the school year. 

New Business: CIP for this coming school year will be presented at the next meeting. 

Old Business: We will speak more about PTO helping the school in all areas.
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