[image: ]
[image: ]




Cheyenne Site Council Agenda 
February 26, 2024

Cheyenne’s Mission: To guide and challenge learning for all students through a learning environment that gives priority to basic traditional skills and values. 

Cheyenne’s Vision:  To create a culture of shared and active leadership so that each member brings their own areas of expertise and works collaboratively to sustain improvements in teaching, learning, and throughout the community.

Cheyenne’s Cornerstones:
1. School of Choice
2. Focus on Academics
3. Linear Sequential Curriculum
4. Teacher Directed, Textbook-Based Instruction
5. Elevated Grading Scale
6. Maximum Use of Academic Time
7. Parent Commitment, Involvement, Support
8. High Expectations for All 
9. School Uniforms

Cheyenne Site Council Purpose:  The purpose of the Cheyenne Site Council is to ensure that individuals are provided the opportunity to share in the decision-making process.  The Site Council supports the vision and develops and monitors the Site Improvement Plan (SIP) with a focus on student achievement and school climate. 

Members: 
· Alish Kellum– Administrator			
· Cher Fesenmaier – Assistant Principal
· Classified Staff Member- Kathleen Baldus	
· Teacher Rep Middle School - Gina Morgan
· Teacher Rep K-5 – Lisa Aronin			
· Community / Parent Member – Lauren Crider
· PTO Representative -Katie Crotty- 
· Parent Representative- Erin Curly
· Community Member- Jill Schnitzler		

AGENDA:

Vote needed:
Approve the minutes from our January Meeting:

Updates:
CTS Newsroom couch and library chairs were delivered!
3rd grade readers delivered! Thank you, PTO 18 books and each class has a full set. 


Review Cheyenne Uniform Dress Code: (Aisha Kellum)
Middle School Dress Code:
We need to make updates to the nails, make-up, jewelry, and hair portion of the middle school dress code
Do the changes affect the learning?
Nail polish in a neutral color- pink or French manicure? 
K-5 Dress Code:
Large bows- no bows larger than 4 inches

Vote Needed:
Approved updates to the Cheyenne Uniform Dress Code

Discussion regarding Middle School Responsibility points as they apply to grades. (Lauren Crider)

Vote Needed:
PTO Rodeo Hat- 
Site Council Approval for the hat being worn on campus

Vote Needed:
Funds to use for updating playground signs- rules and fair play. Not to exceed $1500 (Cher Fesenmaier)


Tax Credit Balances & Discretionary funds- Less Planned Expenditures already processed for 23-24 

· General Extracurricular - $127,273.52
· Tax Credit Field Trips -$3,645.52
· Tax Credit Fine Arts - $40,277.13
· Tax Credit Gifted - $39,677.13



Next Site Council Meeting Date:
March 4, 2024
Room #104
2:45-3:45
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