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FREQUENTLY ASKED QUESTIONS
3DE 
What is 3DE?  
3DE is the newest product in the Junior Achievement portfolio and a major strategic initiative for JA Areas. 3DE is an innovative instructional model to systemically re-engineer high school education to expand economic opportunity for all students.  


HISTORY
How was 3DE formed?
With the vision to systemically transform high school education to expand economic opportunity for all students, 3DE was developed through a shared goal from leaders in education and economic development. The consortium of passionate and innovative individuals united around the belief that equitable access to high-quality education is the essential lever to economic mobility. With 90 percent of students in public schools, the focus was to develop private-public partnerships to systemically re-engineer education to better reflect the real world and prepare students for life beyond the classroom walls. This work led to the advent of what is now known as 3DE.


LAUNCH & SUSTAINABILITY
How is 3DE funded?
3DE is designed with charter-like characteristics to enable innovation from the inside of existing traditional public high schools in a cost-effective and sustainable way. The model leverages the existing infrastructure and the school district allocates resources that amount to 95 percent of the total cost (e.g. $9,500/student). This leaves only 5 percent incremental investment from the private sector to cover the overall cost per student (e.g. $450/student). This represents a 1:20 private-public ratio that is driving school transformation and consistently positive student outcomes. 

The funding model is designed around a multi-year phased approach to ensure the requirements are met to launch and sustain 3DE. 

· The 5% incremental investment to launch 3DE is traditionally led by local private foundations who provide seed funding to activate the first two to four years in strategically selected school site(s). 
· As 3DE expands within partner districts there are significant cost benefits that reduce the required investment from the private sector. This is demonstrated in 3DE’s initial pilot locations, which have already incurred a 20% reduction in cost.
· As teacher adoption of the new instructional approach begins to take hold and student outcomes are demonstrated the ongoing funding is subsidized by the local corporate sector who recognize the long-term benefits of investing in schools that provide equitable access to education that is increasing student economic competitiveness and opportunity. 


STUDENTS
How are students selected?
3DE does not have any selection criteria.  Student cohorts at each 3DE school are designed to mirror the host school’s student population in terms of demographics and prior academic performance.  

OUTCOMES
How does 3DE measure success?
3DE is a comprehensive instructional model to address persistent challenges and structural inequities within education. Through Competency-Based Case Method, students develop the competencies for economic competitiveness, while increasing learning engagement and strengthening academic comprehension.   

After 5 years of pilots at a total of 13 schools, 3DE has consistent proof points that demonstrate the model’s ability to drive outcomes across varying school communities and student demographics:

· 3DE Increases Student Engagement: 42% reduction in chronic absenteeism compared to peers
· 3DE Increases Academic Achievement: 71% outperformance on percentage of students scoring proficient or above for state end-of-course assessments, and 38% higher rate of growth in ELA performance for 9th grade students 
· 3DE Prepares Students for Future of Work: 89% of seniors participate in internship/consultancy experience 
· 3DE Increases Graduation Rates and Persistence: 94% graduation rate from the class of 2020 – a 34% increase in graduation rates from the year prior to the launch of 3DE at the respective high schools; 87% college persistence rate, trending higher than comparative national averages


INSTRUCTIONAL MODEL
How are students taught differently in 3DE?
Competency-based Case Methodology is the 3DE instructional model. Through this format students master competencies for economic competitiveness, while increasing learning engagement and strengthening academic comprehension. This comprehensive instructional approach unlocks the creative capital of educators and fosters the behaviors, skills, and mindsets so all students have the capability, experiences, and self-efficacy to lead choice-filled lives.


CASE METHODOLOGY
How does case methodology work?
Case methodology is a teaching approach that uses decision-forcing cases to put students in the current role of people who are faced with difficult decisions. Utilized primarily within higher education institutions, case methodology effectively increases student engagement, strengthens comprehension through application, and builds critical and analytical thinking. Distinguishing features of case methodology include:

Facilitated group inquiry into a well-defined problem 
Lively, evidence-based debate within classroom settings 
Guided analysis of authentic, company-sourced data and artifacts 
Continuous feedback throughout a collaborative decision-making process 
Integrated application of core content skills to address authentic industry-specific scenarios 

As a central element of 3DE’s model, case methodology provides ongoing connectivity between classroom curriculum and the demands of the current economy, uniquely engaging our stakeholders in shaping what it means to be prepared for the next generation of work. 

COMPETENCY-BASED
What are 3DE’s critical competencies?
Learning is intentional in the development and demonstration of critical competencies. This is done through an iterative structure in which students have multiple interactions to develop the behaviors to master critical competencies: Effective Collaboration; Creativity & Innovation; Critical & Analytical Thinking; Cultural Agility; Engaging Communication; and Self-Direction.
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From 9th-11th grade, students engage in 16 cases that increase their practical understanding of how these core competencies are used within the workplace. Students explore and reflect on their personal mastery of the competencies, through authentic scenarios and interactions with business professionals. Each case incorporates key behaviors to allow students the ability to draw parallels between academic concepts and real-world integration of these essential skills.  By 12th grade, ​students apply all the competencies, tools, and skills they have learned and developed through the cases to a semester-long consultancy project with companies.


EXTERNAL PARTNERS
How do external business partners activate within the 3DE model?
Case methodology is at the core of 3DE’s approach to instruction. This unique design creates a turnkey structure for high-growth industries to participate in education and support learning environments that are engaging, collaborative and connected. This experiential design takes learning beyond the classroom walls. In every 3DE school, industries engage in meaningful ways that expand students’ access to future opportunities, demonstrate the connectivity of academic concepts, and supports the development of competencies for economic competitiveness.  
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SCHOOL ROLES AND RESPONSIBILITIES
What does the partnership between 3DE and schools look like?
3DE is a public-private joint venture that brings its instructional model to life through a collaborative team at each school. 

	Role
	Key Responsibilities

	School Principal
	· Champion and support 3DE at host high school
· Enable model by effective allocation and designation of district/school resources
· Provide input and feedback on 3DE staff hiring 

	School Administrator(s)
	· Manage day-to-day operations of 3DE, including transportation, assigning teachers, and scheduling 
· Oversee student enrollment and support retention efforts 
· Serve in co-governance to support conditions for teachers and conducting classroom observations 

	Teachers
	· Teach standards through the alignment with 3DE cases 
· Participate in 3DE professional development to learn and use case method facilitation strategies 
· Plan within an interdisciplinary setting (facilitated by 3DE staff)

	3DE 
School Director 
	· Train, support, and coach 3DE classrooms, students, and teachers using case methodology expertise 
· Provide support and constructive feedback around case method strategies
· Serve in co-governance with the Designated School Administrator, including co-selection of teachers 

	3DE 
Partnership Director
	· Case expert for teacher understanding and support
· Case experiential designer and operations 
· Coach students in the development of competencies and monitor overall case effectiveness



JA AREA ROLES AND RESPONSIBILITIES
What does the partnership between 3DE and THE LOCAL JA OFFICE look like?
3DE works in close collaboration with the local JA Area to implement the 3DE model within each market.  Whereas 3DE is focused on implementing the instructional model and building internal engagement at the schools, JA areas determine the strategic expansion within the market and drive external engagement of partners to support the model. 
· Strategic Vision – Ensure alignment and integration of 3DE within JA areas overall product portfolio
· Expansion – Establish school districts partnerships
· Funding – Secure diverse local business partnerships to support case methodology
· Engagement – Recruit local business professionals to advise and coach students
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