La Grange Elementary
School-Based Decision-Making Council
February 26, 2024

The La Grange Elementary School Site Based Decision Making Council met in the library for the regularly scheduled monthly meeting with the following members in attendance: Brittney Stephens – Teacher Rep, Kiley Walker – Parent Rep, Tovah Jeffries – Parent Rep, Tracy Simpson – Teacher Rep, Nancy Valencia de Morgan – Teacher Rep and Heather Thomas - Chair. 
Mrs. Thomas called the meeting to order at 2:38 pm. 
1) A motion was made by Tracy Simpson to accept the agenda and approve the minutes as posted.  The motion was seconded by Tovah Jeffries and the motion carried with no opposition.
2) Mrs. Thomas discussed the results from the Title I Parent and Family Engagement survey. She showed comparison between the years of 2020-2021, 2021-2022, 2022-2023 & the current 2023-2024 school year. The Council reviewed & discussed the data and reflected on planning for next year and taking suggestions under advisement from the survey. One parent request for next year will be to offer a Counselor’s Coffee in the evening, not just in the mornings. Also discussed were some ideas on how to better communicate with families that have separate households and ensure that both parents receive information, report cards, progress updates, etc. Nancy Valencia de Morgan offered to translate the Title I Parent letter in Spanish for our Hispanic community & families. A motion was made by Tracy Simpson to adopt the Title I Parent and Family Engagement Policy as is with no changes. The motion was seconded by Nancy Valencia de Morgan and the motion carried with no opposition.
3) Mrs. Thomas went over the proposed budget for the 2024-2025 school year. She explained in great detail how our budget comes about and where the money comes from. She also explained how that money is budgeted out within the school to best benefit all stakeholders involved. She took questions from the Council as well as suggestions regarding what priorities the Council has on certain positions within the school. The Council’s priority is to retain two counselors. Mrs. Thomas has her budget meeting with District representatives in early March. She will report back to the Council at the next meeting with a budget. No action was taken.
4) With no additional business, a motion was made to adjourn by Brittney Stephens.  The motion was seconded by Tovah Jeffries and the Council adjourned at 3:29 pm.
