SIT Meeting 10/30/2020

· Hand out and add to agenda
· Attendance
· Congratulations and Nominations
· Vote on Chairperson and Secretary
· Chairperson: Lee Jamison
· Secretary: Crystal Blankenship
· Title I audit coming up November 9th. Happens once every 5 years. Provide evidence of how we engage with our students and parents. Any workshops or PD that helps with student engagement and connections, newsletters, meetings, etc. can be used as evidence. Open houses, the Flipgrid video, “Connectober,” brochures given to parents, screen shots of connections on Seesaw, any sign-in sheets used for event/meetings/activities can all be used as evidence. Swiftk12 messages will be used. Agenda, notes, sign-in sheets are used as evidence. Can also use pictures if not able to identify individual students. Signatures are important. Facebook posts and website updates are good to use. The audit was supposed to happen in April but was postponed due to Covid-19. 
· SIT Meeting Dates, Fridays at 10:30 am
	November 13, 2020
	December 11, 2020
	January 8, 2021
	February 12, 2021
	March 12, 2021
	April 16, 2021
	May 17, 2021
· Good News
· We are good to go for in-person school on Monday.
· Kate and Wendy have been able to work together and pinpoint specific issues with students, such as fluency.
· The students want to be at school and crave the connections.
· There have been very little behavior problems.
· Students and teachers are embracing the Zoom classroom community.
· Belinda has really enjoyed having the same students for block classes every day for 2 weeks and they have done great work.
· Beth said Lee has done a great job with his block classes this session. He’s asked what they are learning in class and designed his lessons around that.
· Lee said he has been able to read chapter books with the students, which he wouldn’t have been able to do with the traditional schedules.

· Calendar Update
· Fridays will be remote learning days regardless of any holidays/absences during the week. Stephanie sharing the calendar. Please communicate that with your grade level team.
· Send our pros and cons for extending the school day back to 3:00 pm to Marshay and Stephanie. 
· Be cognizant of how that change and shared buses will affect other schools in the county.
· That extra hour has been good for EC to work with students who need extra help.
· The extra hour has also been good to help staff decompress and plan.
· Look at how we are working with our EC students. Some are having extra work with extra Zooms and assignments with the EC teachers and they are getting fatigued. Consider making changes that work better for them.
· Even though we don’t have that hour of intervention during the school day, teachers are able to work more directly with students because of the smaller class sizes.
· We need and are looking for intervention resources for math.
· We have several good resources for reading and the Comprehension Toolkit is a great resource for core instruction.
· Read-alouds are still so very important, even for the upper grade children.
· We have been so flexible with this school year and made many changes to better accommodate students, teachers, etc. Please tell your grade levels to bring forth any ideas for improvement.
· We have some upcoming positions opening up. If you know of any retired teachers or other eligible applicants please let Marshay and Stephanie know. Current position available is a Title I assistant position, 20 hours per week.
· If we have a volunteer who really wants to come and work in the schools, we may be able to approve select people. Don’t advertise it as it will be highly restricted.
· 80% of teachers have logged in and used their first source on Teachers Pay Teachers.
· We need to start having regular faculty meetings. If it can be an email Marshay will send an email.
· Grade level meetings
· Need to have an agenda, notes, and sign-in.
· Meet at least monthly with invitation to support personnel.
· Observations/PDP’s
· If you want to grow in a particular area, click on the little light bulb and it will provide you with PD and CEU’s in that area.
· Growth is individual, just like student growth is individual.
· Marshay is learning about each of us as individuals.
· Wendy appreciates Marshays visiting throughout the school with students/teachers/classes.
· Email Marshay, Stephanie, Lee, or Crystal with anything you may want added to the agenda for the next meeting.
· Continue to work on making connections with students, families, and staff.
· NCSTAR – www.indistar.org is where we input our information for SIT.
· Concern about tech requests not being addressed.
· [bookmark: _GoBack]Next Tuesday, November 3rd will be an optional teacher workday. No remote work for students. Teachers may work from home and make a time sheet adjustment due to the number of people who will be in the school building during voting.
