	                                                             ESSEX FELLS BOARD OF EDUCATION

REGULAR MEETING MINUTES                                                                                                      January 20, 2021              



The Board of Education of the Borough of Essex Fells, in the County of Essex, New Jersey, convened in a Regular Meeting held remotely on January 20, 2021. The meeting was called to order by the Board President, Mrs. Kris Huegel, at 7:33 P.M.  Mrs. Huegel read the following Statement of Compliance with the Open Public Meetings Act: “In compliance with chapter 231 of the Laws of 1975, a notice for this meeting was posted at the respective offices of the Essex Fells School as of January 8, 2021.  Agendas were mailed to the Clerk of the Borough of Essex Fells, the Progress and the Star Ledger, and posted on the district’s web-site”.
I. Call to Order -7:33 P.M
· The meeting was called to order by the Board President.

II.    Roll Call




Mrs. Kris Huegel, President- present



Dr. Steven LoCascio-present


Mrs. Amanda Haber-present
Mr. Raj Mehta-present
Mr. Theodore Skopak-present
Also present:  Mrs. Michelle V. Gadaleta, Superintendent/Principal; Mr. Steven J. Lella, Business 

Administrator/Board Secretary; and 27 members of the public.
II. Flag Salute
· The Board President led the salute to the flag.

I. Public Comment on Agenda Items Only

II. President’s Report

III.  Superintendent’s Report

· MLK Day of Service – Thank you to the PTA for supplies

· Thank you to the EFCC and EFEE for the outdoor heaters and supplies

· Retirements

· Remote Learning Program Correspondence from Families

VII.
Superintendents Resolutions


RESOLVED that the Board of Education approves Superintendent Resolutions # 01 - 04 

1.  RESOLVED that the Board of Education accepts and approves, as recommended by the Superintendent, the retirement of Mrs. Nina Buonomo, Elementary School Teacher effective June 30, 2021. 





Moved by:



Seconded by:





Ayes:




Nays:


2.  RESOLVED that the Board of Education accepts and approves, as recommended by the Superintendent, the retirement of Mrs. Catherine Codella, Art Therapist Counselor effective June 30, 2021.





Moved by:



Seconded by:





Ayes:




Nays:

3. RESOLVED that the Board of Education accepts and approves, as recommended by the Superintendent, Draft D of the 2021-2022 School Calendar 





Moved by:



Seconded by:




Ayes:




Nays:


4.  RESOLVED that the Board of Education accepts and approves, as recommended by 

the Superintendent, the payment of the following travel related expenses in accordance  

 
 with the travel policy 6471 for Professional Development:

Staff Member(s):  
Kristen Kowalski

Event:  Informational/Expository Skills Strategic Reading & Productive Feedback


Location:  Online




Date:  1/29/21




Cost:  $165.00

Staff Member(s):  
Jaclyn Franzi

Event:  Informational/Expository Skills Strategic Reading & Productive Feedback


Location:  Online




Date:  1/29/21




Cost:  $297.00




Staff Member(s):  Shannon Maloney




Event:   Helping your Struggling Readers Who Have Fallen Behind


Location:   Online




Date:  2/10/21




Cost:  $279.00

Staff Member(s):  
Rebecca Santin




Event:   Trauma Informed Practice in the Age of COVID 







Location:  Online




Date:  2/6/21




Cost:  $65.28

Staff Member(s):  
Rory Duarte




Event:   NJASCD 5th Annual Early Childhood Conference

Location:   Online




Date:  2/25/21




Cost:  $50.00

Staff Member(s):  
Marissa Burger




Event:   NJASCD 5th Annual Early Childhood Conference

Location:   Online




Date:  2/25/21




Cost:  $50.00

Staff Member(s): 

 Michelle Truchel




Event:   Best, Cutting Edge Strategies for 5TH Grade








Location:  Online




Date:  3/18/21




Cost:  $279.00

Staff Member(s): 

 Monica Craveiro




Event:   Best, Cutting Edge Strategies for 5TH Grade








Location:  Online




Date:  3/18/21




Cost:  $279.00

Staff Member(s): 

 Danielle Butler

Event:   Strengthen Your Special Needs Students Executive Function Skills



Location:  Online




Date:  3/4/21




Cost:  $279.00

VIII.  Business Administrator’s Report

· 2021-22 Budget Update

· 2019-20 Audit 

IX.   Business Resolutions 
RESOLVED that the Board of Education approves Business Resolutions #01-05.

1. RESOLVED that the Board of Education accepts the minutes of the following meeting(s):



Workshop Meeting Minutes

10/7/20

Regular Meeting Minutes


10/21/20

Executive Session Meeting Minutes
10/21/20

Workshop Meeting Minutes

11/4/20

Regular Meeting Minutes


11/18/20

Executive Session Meeting Minutes
11/18/20

Workshop Meeting Minutes

12/2/20

Executive Session Meeting Minutes
12/2/20

Moved by:



Seconded by:




Ayes:




Nays:

2.  RESOLVED that the Board of Education approves bills and claims for  

 January in the amounts of $157,859.18 as certified by the Business Administrator/  

 Board Secretary; and                                                                                                                                              

BE IT FURTHER RESOLVED, that the Board of Education approves the payroll for December as certified by the Business Administrator and approved by the Superintendent and Board President in the total amount of $406,244.17, including $379,401.33 for the gross payroll, $7,858.84 for the Board’s share of FICA/Medicare and $18,984.00 for the State’s share of FICA/Medicare.

Moved by:



Seconded by:




Ayes:




Nays:

  3.     WHEREAS, the Board of Education has received the Reports of the Board  
     Secretary (Secretary) and the Custodian of School Monies (Treasurer) for the 

     Month of December; 

WHEREAS, in compliance with N.J.A.C.6A:23-2.11(c)3, the Secretary has certified that as of the date of the reports, no budgetary line-item account, in accordance with the minimum chart of accounts as established by the New Jersey Department of Education, has obligations and payments which in total exceed the amount appropriated by the Board of Education;

NOW, THEREFORE, BE IT RESOLVED, that in compliance with N.J.A.C.6A:23-2.11(c)4, the Board of Education certifies that, after review of the Secretary’s monthly financial report, and upon consultation with the appropriate district officials, to the best of its knowledge, no major account or fund has been over expended in violation of N.J.A.C.6A:23-2.11(c)4, and that sufficient funds are available to meet the district’s financial obligations for the remainder of the year; and

BE IT FURTHER RESOLVED, that pursuant to P.L. 2004 C73, the Board certifies that after review of the Secretary’s monthly financial report and certification, that there are no budgetary transfers that cumulatively exceed 10% that would require the approval of the Commissioner of Education; and

BE IT FURTHER RESOLVED, that the financial reports for the months be accepted and shall become a part of the official minutes of this meeting.




Moved by:



Seconded by:




Ayes:




Nays:

     4.  RESOLVED that the Board of Education approves the transfer of funds for the 

           months of December and January as certified by the Business Administrator and 

           authorized by the Superintendent of Schools. 




Moved by:



Seconded by:




Ayes:




Nays:

5.  RESOLVED that the Essex Fells Board of Education approves the submission of the following Special Education Medicaid Initiative (SEMI) Program Waiver to the Essex County Office of Education:

WHEREAS, NJAC 6A:23A-5.3 provides that a school district may request a waiver of compliance with respect to the district’s participation in the Special Education Medicaid Initiative (SEMI) program for the 2021-2022 school year, and

WHEREAS, the Essex Fells Board of Education desires to apply for this waiver due to the fact that it projects having fewer than 40 Medicaid eligible classified students,

NOW THEREFORE BE IT RESOLVED, that the Essex Fells Board of Education hereby authorizes the Chief School Administrator to submit to the Executive County Superintendent of Schools in the County of Essex an appropriate waiver of the requirements of NJAC 6A23A-5.3 for the 2021-2022 school year.




Moved by:



Seconded by:





Ayes:




Nays:

X. Old Business / Board Discussion 

· Policy P1648.05 Remote Learning  

· Policy P9205 Communication between Parents and Staff Members

XI. New Business / Board Discussion

· FFCRA Staff Quarantine

· Bylaw 0142 Board Member Qualifications, Prohibited Acts and Code of Ethics

· Policy P9230 Parental Responsibilities

· Policy P1100 District Organization

· Policy P1110 Organizational Chart

· Policy P1210 Board-Superintendent Relations

· Policy P1230 Superintendent’s Duties

· Policy P5200 Attendance

· Policy P1648.02 Remote Learning Options for Families

· Policy P1648.03 Restart and Recovery Plan – Full – Time Remote Instruction

XII. Public Comment

XIII.  Resolution to Enter Executive Session 

BE IT RESOLVED that the Board shall enter into executive session immediately          

following this meeting to discuss personnel, legal matters, and negotiations. The items discussed in Executive Session will be disclosed to the public when the need to maintain their confidentiality no longer exists. 

Moved by:



Seconded by:




Ayes:




Nays:

XIV.    
Adjournment

At 8:10 the Board of Education made a motion to adjourn.  The next Workshop Meeting of the Board of Education will be held on Wednesday, February 3, 2021, at 7:30 P.M. virtually.



Moved by:



Seconded by:




Ayes:




Nays:

Respectfully Submitted,

Mr. Steven J. Lella

Business Administrator/ 

Board Secretary
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