	                                                            ESSEX FELLS BOARD OF EDUCATION

      WORKSHOP MINUTES                                                                                                                      November 2, 2016



The Board of Education of the Borough of Essex Fells, in the County of Essex, New Jersey, convened in a workshop meeting on November 2, 2016, in the Superintendent’s Office of the Essex Fells School.  The meeting was called to order by Board President, Mrs. D’Alessandro at 7:30 P.M.   Mrs. D’Alessandro read the following Statement of Compliance with the Open Public Meetings Act: “In compliance with Chapter 231 of the Laws of 1975, a notice for this meeting was posted at the respective offices of the Essex Fells School on October 27, 2016.  Agendas were mailed to the Clerk of the Borough of Essex Fells, the Progress, the Star Ledger, and posted on the district web-site.”

I. Call to Order – 7:30 P.M.
II. Roll Call



Mrs. Carol D’Alessandro, President –  present 


Mrs. Shani Drogin, Vice President–  present 


Mrs. Kris Huegel – present  


Dr. Steven LoCascio – present


Mrs. Deborah Tedesco –  present


Also present:  Mrs. Michelle V. Gadaleta, Superintendent/Principal; Mr. Steven J. Lella, Business 
Administrator/Board Secretary; 3 staff members; 1 member of the press.

III. Flag Salute


              The President led the flag salute.
IV. Public Comment
· No comment.

V. Board President’s Report
· No Report

VI. Buildings  Grounds
· Mrs. Gadaleta explained to the Board the consortium district’s use of facilities structure. Mrs. Gadaleta also reported to the Board the quote that was obtained to repair the current condition of the baseball fields. The Board discussed and felt there could be contact with the town to discuss further. 

· Mr. Lella informed the Board that he would be looking into further safety upgrades for the district.

· Mr. Lella informed the Board that the district’s architect would be coming to the district for a roof assessment and for a review of possibly adding HVAC to the gymnasium. 

· Mr. Lella informed the Board that new bleacher planks had arrived and were installed in time for the fall festival. 

VII. Curriculum & Instruction
· Mrs. Gadaleta informed the Board that in January there will be curriculum revisions for Language Arts, Math and Science which will align with the consortium. 

· Mrs. Gadaleta informed the Board that the parent portal had gone live. Of the 144 families all but 25 had logged in. Mrs. Gadaleta will notify the staff of the parents who have not logged in as of yet for teacher/parent conferences. 

· Mrs. Gadaleta reported to the Board that MAP Testing will go from 3 to 2 testing sessions. Mrs. Gadaleta noted that she had discussed with West Essex Map Testing dates and the sharing of data results. 
VIII. Finance
· Mr. Lella informed the Board that the Auditor’s had finished up their field work and that he expects copies of the audit for the Board in December. 
IX. Policy
· The Board reviewed and discussed policy.

X. Old  Business/Board Discussion 
· Mrs. Gadaleta reported to the Board that she had begun 2017-18 calendar preparation and alignment with West Essex. The 2017-18 calendar would begin in August, the Board noted that we will wait for the result of the 2015-16 calendar case. 

· Mrs. Gadaleta informed the Board that the November hearing regarding the 2015-16 calendar case had been dismissed, however a final decision could take up to six months. The attorney advised to proceed as needed until a final decision is rendered. 

· Mrs. Gadaleta reported to the Board on the Shared Principal Letter for submission to the County Office.
XI. New Business / Board Discussion 
· Mrs. Gadaleta shared the Congratulatory Letters received from Governor Chris Christie, NJDOE Acting Commissioner Kimberley Harrington and Congressman Rodney Frelinghuysen regarding the National Blue Ribbon Award. Mrs. Gadaleta noted the she and Mrs. D’Alessandro will be attending a recognition ceremony on December 7th in Trenton. Mrs. Gadaleta also noted that only 18% of the Blue Ribbon Photo Permission Forms were returned. 

· Mrs. Gadaleta informed the Board that she will be reporting the PARCC Scores at the November 16th Meeting. 

XII. Superintendent’s Report
· No Report. 
XIII. Superintendent’s Resolutions
· The Board discussed the point that was not taken regarding the posting of minutes for QSAC, mostly for Executive Sessions. The Board suggested asking the County Office for guidance. 

· Mrs. D’Alessandro noted the resolution approving her travel to Trenton for the Blue Ribbon Recognizing Ceremony however she would not be submitting for travel reimbursement. 

      RESOLVED that the Board of Education approves Superintendent Resolutions #01–03.

1.  RESOLVED that the Board of Education accepts and approves, as recommended by the Superintendent, the submission of the NJQSAC (NJ Quality Single Accountability Continuum) Statement of Assurance and Declaration Page for School Year 2016-2017 to the NJ Department of Education.

Moved by:
Dr. LoCascio

Seconded by:
Mrs. Drogin



Ayes:

5


Nays:

0
2.  RESOLVED that the Board of Education accepts and approves, as recommended by the Superintendent, the payment of the following travel related expenses in accordance with the travel policy 6471 for Professional Development:

Staff Member(s):  Laura Adair, Michelle Liebler




Event:   NGSS Fundamentals K-5 Workshop




Location:  MSU




Date:  10/21/16




Cost:  $150 per person

Staff Member(s):  Michelle V. Gadaleta, Carol D’Alessandro




Event:   NJDOE BOE Ceremony Recognizing Blue Ribbon Schools




Location:  NJDOE, Trenton, NJ




Date:  12/7/16




Cost:  $42.90 per person (mileage)

Staff Member(s):  Kimberly Trafford




Event:   Making the Best Use of Technology in Your School Library Workshop




Location:  New Brunswick, NJ




Date:  12/7/16




Cost:  $245.00

Staff Member(s):  Catherine Codella




Event:   Narrative Interventions for Social Emotional Skills & 

  Self-Regulation in Children and Adolescents Training




Location:  DoubleTree Hotel, Fort Lee, NJ




Date:  12/9/16




Cost:  $199.99

Staff Member(s):  Rosalie Almeida




Event:   Early Intervention Strategies to Help Young Children 

  with Challenging Behaviors Workshop




Location:  Wilshire Grand Hotel, West Orange, NJ




Date:  2/13/16




Cost:  $245.00

Staff Member(s):  Steven Lella




Event:   NJASBO




Location:  Rockaway Gardens, Rockaway NJ




Date:  10/19/16, 11/17/16, 12/13/16




Cost:  $75.00 each ($225.00 total)




Mileage:  $11.48 each

Moved by:
Dr. LoCascio

Seconded by:
Mrs. Drogin



Ayes:

5


Nays:

0
3.  RESOLVED that the Board of Education accepts and approves, as recommended by the Superintendent, the following            student teachers from Caldwell University:

Student Teacher – Kristen Kowalski



Cooperating Teachers – Kristin Gann, Rosalie Almeida




Spring Semester 2017 – Full time; 5 days per week

Student Teacher – Jennifer Westervelt



Cooperating Teachers – Laura Brutman, Deana Hromoko




Spring Semester 2017 – Full time; 5 days per week

Moved by:
Dr. LoCascio

Seconded by:
Mrs. Drogin



Ayes:

5


Nays:

0
XIV. Business Administrators Report

· No report.
XV. Business Resolution
· The Board noted that for the 9/7/16 Workshop Meeting Minutes, they would be approving Business Resolution #2 with Mrs. Drogin as the second motion, not Dr. Nitti. 
RESOLVED that the Board of Education approves Business Resolution #01.

1. RESOLVED that the Board of Education accepts the minutes of the following meetings:



Workshop Meeting Minutes 
9/7/16

Regular Meeting Minutes

9/21/16

Moved by:
Dr. LoCascio

Seconded by:
Mrs. Drogin



Ayes:

5


Nays:

0
XVI. Public Comment
· None
XVII. Adjournment 


RESOLVED that this Workshop meeting of the Board of Education be adjourned at 8:26 P.M.





Moved by:
Mrs. Huegel

Seconded by:
Mrs. Tedesco




Ayes:

5


Nays:

0
Respectfully submitted, 

Mr. Steven J. Lella
Business Administrator/ 

Board Secretary
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