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KANNAPOLIS CITY BOARD OF EDUCATION
MINUTES

	Date:   March 15, 2018
	Present:
	Mr. Todd Adams, Chair

	
	
	Mr. Daniel Wallace, Vice-Chair

	Time:  5:00 PM
	
	Mr. Kevin Clark

	
	
	Mrs. Anita Parker

	Place:  Administrative Office
	
	Mrs. Danita Rickard

	            Board Room
	
	Dr. Chip Buckwell

	
	
	Dr. Kelly Burgess

	
	
	Mr. Will Crabtree
Mrs. Kim Soryz

	
	
	Mrs. Ellen Boyd
Mr. Daryle Adams

	
	
	Mr. Brian Shaw, attorney

	
	
	Mr. Richard Paschal, attorney

	
	
	Mrs. Ashley Forrest, recorder



NOTE:  Meeting originally scheduled for March 12, 2018, and rescheduled to March 15, 2018, due to inclement weather.

CALL TO ORDER
Chairman Todd Adams called the meeting to order at 5:06 p.m. 

CLOSED SESSION 
Mrs. Rickard read the motions to enter into closed session for personnel, student matters, and attorney-client privilege. 

Personnel Motion – Pursuant to the provisions of N.C.G.S.§143-318.11(a)(6).  I move that the Kannapolis Board of Education go into closed session for the purpose of considering personnel matters as defined in and allowed by N.C.G.S.§143-318.11(a)(6) and N.C.G.S.§115C-319.

To Prevent the Disclosure of Information that is Privileged or Confidential  – Pursuant to the provisions of N.C.G.S. § 143-318.11 (a)(1) and N.C.G.S. § 143-318.11 (c), for the purpose of discussing and reviewing a student’s official school records which are considered privileged and 
confidential as provided in N.C.G.S. §115C-402 and / or N.C.G.S.§ 115C-114 and 20 U.S.C. 1232g-FERPA.

To Preserve the Attorney-Client Privilege - Pursuant to the provisions of N.C.G.S § 143.318.11(a)(3) and N.C.G.S § 143.318(c), to receive legal advice from our attorney which comes within the purview of the attorney-client privilege.
Mr. Clark gave the second and the motion carried.

The Board entered closed session at 5:07 p.m. 

Chairman Adams declared the return to open session at 5:56 p.m. and reconvened the meeting at 6:02 p.m.

PLEDGE OF ALLEGIANCE 
Chairman Adams led the Pledge of Allegiance.

APPROVAL OF AGENDA
Mr. Wallace made a motion to accept the agenda as presented.   Mrs. Rickard gave the second and the motion carried.

ACTION ITEMS FROM CLOSED SESSION
Ms. Soryz presented the personnel list and recommended two leaves of absences (for action), five persons leaving employment (for information), nine persons recommended for employment (for action), and one employment change (for information).  Mr. Wallacemade a motion to accept the personnel list as presented.  Mrs. Parker gave the second and the motion carried.

Mrs. Rickard made a motion to approve and open the Closed Session minutes from February 12, 2018.  Mrs. Parker gave the second and the motion carried.

APPROVAL OF MINUTES
Upon a motion by Mr. Wallace and second from Mrs. Parker, the minutes from the February 12, 2018, meeting were approved as presented, as well as the credit card statement for the month, and the minutes from the Head Start Policy Council meeting.

RECOGNITIONS
[bookmark: _GoBack]Six persons from Kannapolis Middle School were recognized:  Tyler Gray is an outstanding 8th grader who always tries his best in class and is a leader among his peers.  Janille Joseph is a very positive and kind 8th grader who makes a wonderful impact at KMS.  Stephany Plummer is an amazing and dedicated volunteer at KMS who, for the past 5 months, has picked up, filled, and delivered food bags for more than 30 KMS students every week.  Mike Grier is a retired Kannapolis Police Sergeant who spent many years working as a School Resource Officer in KCS and now is a truly dedicated substitute.  DeLores Lambert is the back bone of KMS who is always helpful and steps in to handle whatever needs to be done.  Breena Brown is the type of teacher who makes a difference not only for her students but also for the entire school.

Kristina Cook, Mary Beth Ballantine Burgess State Farm Insurance, presented Ms. Martha Motley with a check for $100 to purchase books in honor of the persons recognized this evening from her school.

Anna Duplisea, Kindergarten Teacher at Shady Brook Elementary, was honored as Hilbish Ford Teacher of the Month for March.

Special recognitions were shared for staff from G. W. Carver Elementary in light of the situation near campus on March 2, 2018, and the quick response of Principal Erik Johnson, Head Custodian Ron Desrosiers, Officer Jennifer Mackey, 4th Grade Teachers and other staff.

PUBLIC PARTICIPATION  
No requests.

HEAD START GRANT REQUEST
Jennifer Baucom, Director of McKnight Head Start, presented the packet for the Head Start Grant Request.  Mrs. Rickard made a motion to approve the grant request as presented.  Mrs. Parker gave the second and the motion carried.

AGENDA AMENDMENT
Dr. Buckwell requested an amendment to the agenda to move the Guaranteed Energy Savings Program presentation to accommodate out-of-town speakers involved.  Mrs. Rickard made a motion to approve the amendment to the agenda.  Mr. Wallace gave the second and the motion carried.

GUARANTEED ENERGY SAVINGS PROGRAM
Mr. Crabtree introduced Kat Stalling and Eric Soderberg updated board members on the status of the program.  Will requested board approval for the Investment Grade Audit Agreement which will be followed by a five-month review and subsequent report.  Board members were informed that the audit would cost $170,000 should board members decide not to proceed with the programs construction.  Mrs. Rickard made a motion to approve the Investment Grade Audit Agreement in concept and authorize the Superintendent to execute the contract pending successful negotiations of the terms and language.  Mrs. Parker gave the second and the motion carried.

SCHOOL SAFETY
Dr. Buckwell informed board members of meetings and discussions the district had been having regarding school safety.  Processes and procedures are regularly reviewed and updated as needed.

POLICY FOR SECOND READING
Ms. Soryz presented Policy 3202 – Teacher Contract with revisions for second reading.  Mrs. Parker made a motion to approve Policy 3202 on first reading.  Mrs. Rickard gave the second and the motion carried.

CURRICULUM UPDATE
Dr. Burgess shared the current status of the magnet application process.  Dr. Burgess will work with Ms. Soryz to look for ways to restructure combination classes to accommodate as many on the waiting list as possible.

Dr. Burgess also presented the summer camp and restesting plans.  She reported that she will submit a retesting plan from the assessment team for board members to review at an upcoming meeting.

FINANCE
· Mr. Crabtree presented State Amendment 2, Local Amendment 3, Federal Amendment 2, and Head Start Amendment 1 for approval.  Mrs. Rickard made a motion to approve the amendments as presented.  Mr. Wallace gave the second and the motion carried.
· Mr. Crabtree also gave the monthly report.  He shared that most of the Restart transfers had been completed.
· Anderson Smith & Wike PLLC won the audit bid and were the only bid received, Mr. Crabtree reported.  Mr. Wallace made a motion for Anderson Smith & Wike PLLC to be awarded the audit contract for a three year term.  Mrs. Parker gave the second and the motion carried.
· Mr. Crabtree requested approval of the 2018-2019 budget proposal for submission to Cabarrus and Rowan Counties.  Mrs. Parker made a motion to approve the budget proposal as submitted.  Mr. Wallace gave the second and the motion carried.

FACILITIES
· Mr. Crabtree reported two bids were received for the mowing contract and Beaver Boys Lawncare Inc. was the winning bid with an annual cost of $106,500.  Mrs. Parker made a motion to award Beaver Boys Lawncare Inc. the mowing contract.  Mrs. Rickard gave the second and the motion carried.
· Dr. Buckwell and Will Crabtree informed board members about meetings regarding the police and fire radio signal issues at Kannapolis Middle School.  They are looking into benchmark testing as they look for solutions.
· Mr. Crabtree reported he is working with an architect on relocating the G. W. Carver front offices.  He will be bidding the project and anticipates having a proposal by mid-April 2018.  He also shared that he is looking into ways to improve the entrances and front offices of Fred L. Wilson Elementary School, Woodrow Wilson Elementary School, Jackson Park Elementary School, and the Eagles Nest at Kannapolis Middle School.

Closed session was reconvened at 8:15 p.m.

The meeting was returned to open session at 8:56 p.m.

ANNOUNCEMENTS
Several upcoming meetings and events were discussed.

Chairman Adams adjourned the meeting at 9:14 p.m.



						____________________________________							Daron C. Buckwell, Ed.D., Superintendent


_________________________________		
Todd Adams, Chair
January 8, 2018
March 15, 2018
