REGULAR MEETING
12/15/2022 05:30 PM
BOARD OF TRUSTEES
CARUTHERS UNIFIED SCHOOL DISTRICT
CARUTHERS HIGH MEDIA CENTER

MEETING MINUTES

 
Attendees
Board
	James Cummings, Board President

	Valori Gallaher, Board Clerk

	Darren Gilmore, Board Member

	Michael Reid, Board Member

	Kathy Spate, Board Member


Administration
	Orin Hirschkorn, Superintendent

	Susan McCoy, Director of Admin Services

	Marla Enmark, Assistant Superintendent

	Debra Haney, Business Manager

	Alisha Cogburn, CES Principal

	Trisha Hirschkorn, Director of Social, Emotional and Academic Services

	Gursharan Rahal, Director of Curriculum and Instruction

	Tod Tompkins, MARC Principal

	Barry Watts, CHS Principal



1. APPROVAL OF AGENDA
Motion made by: Michael Reid
Motion seconded by: Valori Gallaher
Voting:
James Cummings - Yes
Valori Gallaher - Yes
Darren Gilmore - Yes
Michael Reid - Yes
Kathy Spate - Yes
2. APPROVAL OF MINUTES - October 24, 2022 and November 10, 2022
Motion made by: Kathy Spate
Motion seconded by: Valori Gallaher
Voting:
James Cummings - Yes
Valori Gallaher - Yes
Darren Gilmore - Yes
Michael Reid - Yes
Kathy Spate – Yes

3. ADMINISTRATIVE REPORTS
1. Alisha Cogburn
Literacy Night/Healthy Smiles/Jog-A-Thon/6th Grade Camp/Fresno Pacific Field Trip/Winter Sports
2. Barry Watts
Suspension explanation/Options for a clean campus/Food Pantry continues to grow/Winter sports in full swing/SBAC testing
3. Tod Tompkins
8 students going back to Caruthers High at Semester/One early graduate and possibly three early graduates in the Second Semester
4. COMMUNICATIONS
1. STUDENTS – None
2. PUBLIC – None
3. STAFF – None
5. BUSINESS
1. Review/Approve – First Interim Report
Motion to approve First Interim Report as presented. Superintendent Hirschkorn explained the first Interim and covered some of the items in the report.  State budget and projections.
Motion made by: Darren Gilmore
Motion seconded by: Kathy Spate
Voting:
James Cummings - Yes
Valori Gallaher - Yes
Darren Gilmore - Yes
Michael Reid - Yes
Kathy Spate - Yes
2. Review/Approve - 2022/2023 Local Control and Accountability Plan - Federal Addendum
Motion to approve the 2022-2023 Local Control and Accountability Plan as presented by Administration.
Motion made by: Kathy Spate
Motion seconded by: Valori Gallaher
Voting:
James Cummings - Yes
Valori Gallaher - Yes
Darren Gilmore - Yes
Michael Reid - Yes
Kathy Spate – Yes



3. Review/Approve - Application for Exemption from the Required Expenditures for Classroom Teacher's Salaries
 
Motion to approve Application for Exemption from the Required Expenditures for Classroom Teacher's Salaries as presented. 
Motion made by: Valori Gallaher
Motion seconded by: Kathy Spate
Voting:
James Cummings - Yes
Valori Gallaher - Yes
Darren Gilmore - Yes
Michael Reid - Yes
Kathy Spate - Yes
4. Review/Approve - Resolution #2022-31 - Annual Accounting of Developer Fees for Fiscal Year 2021/2022 and Prior Years in Fund 2500 - Capital Facilities Fees
 
Motion to approve Resolution #2022-31 - Annual Accounting of Developer Fees for Fiscal Year 2021-2022 and Prior Years in Fund 2500 - Capital Facilities Fees as presented. 
Motion made by: Michael Reid
Motion seconded by: Valori Gallaher
Voting:
James Cummings - Yes
Valori Gallaher - Yes
Darren Gilmore - Yes
Michael Reid - Yes
Kathy Spate - Yes
5. Review/Approve - Resolution #2022-32 - In the Matter of California State Preschool Program
 
Motion to approve Resolution #2022-32 - In the Matter of California State Preschool Program as presented. 
Motion made by: Kathy Spate
Motion seconded by: Valori Gallaher
Voting:
James Cummings - Yes
Valori Gallaher - Yes
Darren Gilmore - Yes
Michael Reid - Yes
Kathy Spate - Yes
6. Review/Approve - Administrative Regulation 3311 - Second Reading
 
Motion to approve Administrative Regulation 3311 as presented. 
Motion made by: Kathy Spate
Motion seconded by: Valori Gallaher
Voting:
James Cummings - Yes
Valori Gallaher - Yes
Darren Gilmore - Yes
Michael Reid - Yes
Kathy Spate - Yes
7. Review/Approve - 2022/2023 School Plan for Student Achievement - Caruthers Elementary and Caruthers High
 
 
Motion to approve School Plan for Student Achievement for Caruthers Elementary and Caruthers High as presented. 
Motion made by: Kathy Spate
Motion seconded by: Darren Gilmore
Voting:
James Cummings - Yes
Valori Gallaher - Yes
Darren Gilmore - Yes
Michael Reid - Yes
Kathy Spate - Yes
8. Review/Approve - 2023/2024 Annual Renewal of Services - Super Co-Op Joint Powers Agreement
 
Motion to approve 2023/2024 Annual Renewal of Services - Super Co-Op Joint Powers Agreement as presented. 
Motion made by: Kathy Spate
Motion seconded by: Michael Reid
Voting:
James Cummings - Yes
Valori Gallaher - Yes
Darren Gilmore - Yes
Michael Reid - Yes
Kathy Spate - Yes
9. Review/Ratify – Change order #3 - Caruthers High Stadium Project – Harris Construction
 
Motion to ratify Change Order #3 - Caruthers High Stadium Project - Harris Construction as presented. 
Motion made by: Kathy Spate
Motion seconded by: Valori Gallaher
Voting:
James Cummings - Yes
Valori Gallaher - Yes
Darren Gilmore - Yes
Michael Reid - Yes
Kathy Spate - Yes
10. Review/Approve – Notice of Completion of the 2021/2022 Caruthers High Stadium Project
 
Motion to approve Notice of Completion of the 2021/2022 Caruthers High Stadium Project as presented. 
Motion made by: Kathy Spate
Motion seconded by: Valori Gallaher
Voting:
James Cummings - Yes
Valori Gallaher - Yes
Darren Gilmore - Yes
Michael Reid - Yes
Kathy Spate - Yes
11. Review/Approve – Notice of Completion for the 2021/2022 Caruthers High (4) Portable Classroom Project
 
Motion to approve the Notice of Completion for the 2021-/2022 Caruthers High Portable Classroom Project as presented. 
Motion made by: Michael Reid
Motion seconded by: Kathy Spate
Voting:
James Cummings - Yes
Valori Gallaher - Yes
Darren Gilmore - Yes
Michael Reid - Yes
Kathy Spate - Yes
12. Review/Approve – Notice of Completion for the 2021/2022 Caruthers Elementary Intervention Building Project
 
Motion to approve the Notice of Completion for the 2021/2022 Caruthers Elementary Intervention Building Project as presented. 
Motion made by: Kathy Spate
Motion seconded by: Valori Gallaher
Voting:
James Cummings - Yes
Valori Gallaher - Yes
Darren Gilmore - Yes
Michael Reid - Yes
Kathy Spate - Yes
13. Review/Approve – Notice of Completion for the 2021/2022 Caruthers High Stadium Track Project
 
Motion to approve the Notice of Completion for the 2021/2022 Caruthers High Stadium Track Project as presented. 
Motion made by: Valori Gallaher
Motion seconded by: Michael Reid
Voting:
James Cummings - Yes
Valori Gallaher - Yes
Darren Gilmore - Yes
Michael Reid - Yes
Kathy Spate - Yes
14. Review/Approve – Notice of Completion for the 2021/2022 Caruthers High Stadium Bleacher Project
 
Motion to approve the Notice of Completion for the 2021/2022 Caruthers High Stadium Bleacher Project as presented. 
Motion made by: Kathy Spate
Motion seconded by: Darren Gilmore
Voting:
James Cummings - Yes
Valori Gallaher - Yes
Darren Gilmore - Yes
Michael Reid - Yes
Kathy Spate - Yes
15. Review/Ratify – 2022/2023 Contract for Casework – Pyramid Systems Inc
 
Motion to ratify 2022/2023 Contract for Casework - Pyramid Systems, Inc. as presented. 
Motion made by: Kathy Spate
Motion seconded by: Valori Gallaher
Voting:
James Cummings - Yes
Valori Gallaher - Yes
Darren Gilmore - Yes
Michael Reid - Yes
Kathy Spate - Yes
16. Review/Ratify – 2022/2023 Contract for District Office Roof Project – Graham Prewett, Inc
 
Motion to ratify 2022/2023 Contract for District Office Roof Project - Graham Prewett, Inc. as presented. 
Motion made by: Kathy Spate
Motion seconded by: Valori Gallaher
Voting:
James Cummings - Yes
Valori Gallaher - Yes
Darren Gilmore - Yes
Michael Reid - Yes
Kathy Spate - Yes
17. Review/Ratify – 2022/2023 Contract for Warehouse Project – Demo and Earthwork – Valley Excavation, Inc.
 
Motion to ratify 2022/2023 Contract for Warehouse Project - Demo and Earthwork - Valley Excavation, Inc. as present. 
Motion made by: Kathy Spate
Motion seconded by: Michael Reid
Voting:
James Cummings - Yes
Valori Gallaher - Yes
Darren Gilmore - Yes
Michael Reid - Yes
Kathy Spate - Yes
18. Review/Ratify – 2022/2023 Contract for Warehouse Project – Site Utilities – HPS Mechanical, Inc.
 
Motion to ratify 2022/2023 Contract for Warehouse Project - Site Utilities - HPS Mechanical, Inc. as presented. 
Motion made by: Kathy Spate
Motion seconded by: Michael Reid
Voting:
James Cummings - Yes
Valori Gallaher - Yes
Darren Gilmore - Yes
Michael Reid - Yes
Kathy Spate - Yes
19. Review/Ratify – 2022/2023 Contract for Warehouse Project – Site and Building Concrete – JT2, INC DBA TODD Companies
 
Motion to ratify 2022/2023 Contract for Warehouse Project - Site and Building Concrete - JT2, Inc. DBA TODD Companies as presented. 
Motion made by: Kathy Spate
Motion seconded by: Michael Reid
Voting:
James Cummings - Yes
Valori Gallaher - Yes
Darren Gilmore - Yes
Michael Reid - Yes
Kathy Spate - Yes
20. Review/Ratify – 2022/2023 Contract for Construction Management Services for Warehouse Project – Mark Wilson Construction, Inc
 
Motion to ratify 2022/2023 Contract for Construction Management Services - Warehouse Project - Mark Wilson Construction, Inc. as presented. 
Motion made by: Kathy Spate
Motion seconded by: Valori Gallaher
Voting:
James Cummings - Yes
Valori Gallaher - Yes
Darren Gilmore - Yes
Michael Reid - Yes
Kathy Spate - Yes
21. Review/Approve - Financial Report
 
Motion to approve the Financial Report as presented. 
Motion made by: Valori Gallaher
Motion seconded by: Michael Reid
Voting:
James Cummings - Yes
Valori Gallaher - Yes
Darren Gilmore - Yes
Michael Reid - Yes
Kathy Spate - Yes
6. CONSENT AGENDA (may be done with one motion)
Motion to approve Consent Agenda Items 6.1 through 6.5 as presented. 
Motion made by: Kathy Spate
Motion seconded by: Valori Gallaher
Voting:
James Cummings - Yes
Valori Gallaher - Yes
Darren Gilmore - Yes
Michael Reid - Yes
Kathy Spate - Yes
1. Review/Approve - Warrants
2. Review/Approve - Purchase Order Report
3. Review/Approve - Inter-district Attendance Requests
4. Review/Approve - Employee Leave of Absence Request
5. Review/Approve - Obsolete Equipment for Auction
7. SUPERINTENDENT REPORT
Superintendent Hirschkorn presented a proposal to the Board to move forward with building a Multi-Purpose Room at Caruthers Elementary that will house a larger Cafeteria/Kitchen area, Stage and full Basketball court with bleachers. Approximate square footage and cost were also discussed. At this time the Board agrees to move forward with the design/build as well as using PBK Architecture for plans and drawings. 
8. CLOSED SESSION		6:33 PM
Motion made by: Michael Reid
Motion seconded by: Darren Gilmore
Voting:
James Cummings - Yes
Valori Gallaher - Yes
Darren Gilmore - Yes
Michael Reid - Yes
Kathy Spate - Yes
1. CLOSED SESSION AGENDA ITEMS  SECTION 54957 Public Employee Appointment/Employment Title: Administration/Certificated/Classified Formal Compliant – citing Board Policy 1312.3  SECTION 54957 Public Employee Discipline/Dismissal/Release Title: Administration/Certified/Classified  SECTION 54957 Public Employee Evaluation Title: Superintendent – Orin Hirschkorn  SECTION 54957.6 Conference with Labor Negotiator Agency Negotiator: Orin Hirschkorn Employee Organization: CUTA, CSEA  SECTION 54957.6 Conference with Labor Negotiator Agency Negotiator: Orin Hirschkorn Unrepresented Employee(s) Classified Confidential/Site Administrators/Superintendent
2. OPEN SESSION AND REPORT ON CLOSED SESSION
The Board reconvened at 8:27 PM taking no action on any Closed Session Agenda items. 
9. ITEMS FOR EMERGENCY CONSIDERATION
10. ADJOURNMENT		8:30 PM
Motion made by: Kathy Spate
Motion seconded by: Valori Gallaher
[bookmark: _GoBack]Voting:
James Cummings - Yes
Valori Gallaher - Yes
Darren Gilmore - Yes
Michael Reid - Yes
Kathy Spate - Yes
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