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Name of Employee____________________________________Site/Location________________
Position:  _______________________________________________

This form is used when the certificated employee’s Mid-term or Summative Evaluation indicates performance in a domain that does not meet district expectations.  
This report must include recommendations made to the employee and assistance provided to the employee.  DOMAINS
     Check appropriate boxes for areas of need and improvement:
☐ Domain 1:   Strategic Leadership  
Strategic leaders facilitate the development and implementation of a shared vision of learning and growth of all students
☐ Domain 2:   Instructional Leadership  
Instructional leaders shape a collaborative culture of teaching and learning, guided by professional standards focused on students and professional growth.
☐ Domain 3:   Managerial Leadership
Managerial leaders administers all aspects of the organization to cultivate a safe, clean and productive learning and working environment
☐ Domain 4:   Extended Leadership
Education leaders collaborate with the academic community, families, and other stakeholders in leveraging community resources that promote and support the varied needs of students.
☐ Domain 5:  Ethical Leadership
Education leaders make decisions, model and behave in ways that demonstrate professionalism, ethics, integrity, justice, and equity and hold staff to the same standard.
The Area(s) of concern that needs improvement:

Follow-up meeting dates to monitor progress: ______________________________________________________
____________________________      __________________       _________________________________
Signature of Evaluator			Date				Signature of Employee
          
 Signature of Employee does not constitute endorsement of the above comments by the evaluator.
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