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SCHOOL SITE COUNCIL

BYLAWS
ARTICLE 1. PURPOSE

The purpose of this Council shall be to:

a. Develop, update, and recommend the School Plan.

b. Have ongoing responsibility to review with the parents, principal, teachers and other school personnel the implementation of the School Plan and to assess periodically the effectiveness of the Plan.

c. Annually review the School Plan, establish a new School Based Coordinated Program (SBCP) budget, Title I, SIP, and EIA budget, consistent with the Education Code, and, if necessary, make modifications in the Plan to reflect changing improvement needs and priorities.

d. Take such other action as is required by the Education Code.

e. Collect input from all formal and informal school groups and coordinate action between and among groups.

ARTICLE 2. MEMBERS

a. The Council shall be composed of the principal and representatives of:

i. Classroom teachers elected by classroom teachers serving at the school;

ii. School personnel other than classroom teachers, elected by other school personnel other than classroom teachers, serving at the school.

iii. Parents of pupils attending the school, elected by parents of pupils attending the school.

b. Membership on the SSC shall not be less than 10 nor more than 28.  

c. The SSC shall be constituted to ensure parity between school staff (principal, classroom teachers and other school personnel) and parents.  At least half of the members shall be parents.  

d. Classroom teachers shall comprise the majority of persons representing the school staff.

e. Parents serving as Council parent members shall not be employed full-time at the Sierra Madre School site.

f. Each of the two groups, parents and staff, shall be elected by its peers.

g. All members of the council shall serve two-year terms.

h. Voting members (SSC) shall solicit input from their peers, but each voting member shall vote according to his/her own conscience.

i. Resignations may be made only upon written notice.  The person selected will assume the position and serve out the remaining term of the person leaving.

j. Members who are absent from two consecutive meetings will be notified in writing.  After the third consecutive missed meeting the member shall be dropped and a new member elected.

k. Any vacancies created shall be filled by election from and by the appropriate peer group to fulfill the requirements of Article 2.

ARTICLE 3. MEETINGS OF MEMBERS

a. A regular meeting shall be held monthly, August through May.  The date, time and place for such meetings shall be set at the first meeting of each school year.  Additional meetings may be called as determined by the Council.
b. The quorum requirement is that a majority of each parity groups must be present in order to provide a quorum at meetings.

c. The business portion of each meeting shall follow the monthly guidelines in the School Plan.

d. Assigned committee members shall duplicate and distribute a notice to parents in English and in Spanish one week prior to each meeting.
e. An article regarding School Site Council activities and upcoming meetings will be submitted to the PTA newsletter editor monthly by an assigned committee member.

f. Parents of School Based Program participants will be notified of the August meeting annually by email, website, & Sunday Night call
ARTICLE 4. DUTIES OF MEMBERS

It shall be the duty of all Council members to:

a. Attend all meetings.  When it is impossible for a member to attend a meeting, a member may request a chairperson to designate an alternate to take the member’s place for the particular meeting.  Such alternate shall have the voting privileges of the member.

b. Accept positions as officers or committee members when elected or appointed, unless unable to carry out the duties required.

ARTICLE 5. OFFICERS

a. The officers of the Council shall be two co-chairpersons, a recording secretary and a corresponding secretary.

b. At least one of the co-chairpersons shall have had previous experience as a member of the School Site Council.
ARTICLE 6. ELECTION OF OFFICERS

a. Officers shall be elected at the August meeting of the Council.  Officers shall service for a one-year term, or until a successor has been elected.

b. New officers shall assume their duties at the close of the August  meeting.

c. Should an officer resign before annual elections are held, the co-chairpersons shall appoint a member of the council to assume the office until the next regular meeting, at which time the vacancy shall be filled by vote of the members.

d. Should an officer be absent from three meetings during the school year, the co-chairpersons may ask for the officer’s resignation and the co-chairpersons shall appoint another Council member to the officer’s term of office.

ARTICLE 7. DUTIES OF OFFICERS
a. Either or both co-chairpersons shall preside at all meetings of the Council.  Either co-chairperson may sign correspondences, reports and other communications on behalf of the Council.  The chairperson shall perform all duties incident to the office of chairperson and such other duties a may be designated by the Council.  Either or both co-chairpersons shall plan the agenda for each regular meeting with the assistance of the Principal.
b. Should both co-chairpersons be absent at any regular meeting the recording secretary shall preside.

c. The recording secretary shall keep the minutes of all meetings.

d. The corresponding secretary, community aide or liaison shall notify the parent members of meetings and attend to the correspondence of the Council.  The Principal will notify the staff.

e. Any officer may be removed by a two-thirds vote of all members then serving on the Council, whenever, in the judgment of the Council the best interests of the Council would be served by such removal.

ARTICLE 8. COMMITTEES
a. The chairpersons shall appoint such committees as they consider necessary at any time, or as directed by a majority of the members.

b. The Council shall appoint a member to serve as representatives to the District Advisory Council for each monthly meeting.

c. The Council shall appoint a voting member to serve as the Publicity Chairperson who will submit a monthly article, including the upcoming agenda for the PTA newsletter.

ARTICLE 9. AMENDMENTS

a. These Bylaws may be amended at any meeting where quorum is present.
b. Amendments to the Bylaws shall become effective immediately upon their adoption, unless the resolution introducing the amendment provides that it shall be effective at a later date.
