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The YCS SBDM met November 19th, 2019, at 5:00 p.m. in the conference room for a regularly scheduled meeting. In attendance were Barbara Warren, principal; Christel Hoskins, vice-principal; Jonna Brown, teacher; Courtney Jones, teacher; Paul Haley; teacher and Heather Barton, parent. A Quorum was present.

· Opening Business
a. Call Meeting to Order
· Jonna Brown made a motion to call the meeting to order. Paul Haley Seconded the motion
b. Review/Amend/Approve Agenda
· Agenda was amended. Heather Barton made a motion to approve the agenda with amendments. Jonna Brown seconded the motion
c. Review/Amend/Approve Minutes from the October 15, 2019 Regularly Scheduled SBDM Meeting
· Minutes were reviewed and amended. Heather Barton made a motion to approve the minutes as amended. Jonna Brown seconded the motion
d. Public
· No one from the public was present
· Student Achievement Report/Data
a. Data Day
· No data days built into the schedule this year. Teachers have been, and will continue to, do regular data day analysis during PLCs throughout the week. Teachers will be looking at student achievement data, making projections for this year’s test, and creating action plans to target students.
· School Improvement Planning
a. CSIP Review/Report
· Phases 1 and 2 are done. We have confirmation from the state department that they were successfully completed. Phase 3 is due before Christmas break.
b. Title I 
· Nothing at this time
· Budget Reports
a. Student Activity Funds
· The council was presented with Student Activity Fund report for review
b. Instructional Funds
· The council was presented with Instructional Funds report for review
c. FRYSC Funds
· None at this time 
d. Other/Request
· None at this time
e. After reviewing all budget reports Paul Haley made a motion to approve them. Heather Barton seconded the motion.
· By-Law and/or Policy Review/Readings/Adoption
· Added Writing Policy. Mrs. Brock presented the new updated Writing Policy to the council. The council reviewed the policy and made a suggestion to add in a technology teacher to literacy team members. Jonna Brown made a motion to approve the policy as amended. Paul Haley seconded the motion.
· Old Business
· 
· New Business
· Good News Report
a. K-PREP Reveal (October 16, 2019)
· Feedback was positive. Students seemed to like the star reveal.
b. Fire Prevention Program K-3 (October 16, 2019)
c. B-Team Cheer Camp (October 19, 2019)
d. Girls Basketball A-Team Tournament (October 21-22, 24, 2019)
e. Fall Festival (October 24, 2019)
· Went well but did not make as much as last year
f. Hillview Stables-Kindergarten (October 25, 2019)
g. Boys Basketball B-Team Tip-Off Tournament (October 28-29 & November 2, 2019)
· B team placed 3rd
h. End of 2nd 6-Weeks (October 31, 2019)
· Sent home report cards.
i. Haunted Hallway Attendance Reward (October 31, 2019)
j. K-PREP Dollywood Reward Trip (November 1, 2019)
k. NO SCHOOL Professional Development and Election Day (November 4-5, 2019)
l. Boys Basketball A-Team Tip-Off Tournament (November 4-5, 7, 2019)
m. 2ns 6-Weeks Report Cards (November 11, 2019)
n. Spelling Bee (November 20, 2019)
o. Meet the Bobcats @ BCHS  (November 21, 2019)
p. 2nd and 3rd Grade Native American Dioramas (November 22, 2019)
q. Gearup Science Program 2nd-7th grade (November 23, 2019)
r. Cram the Cruiser Food Drive (November 25 to December 9, 2019)
s. Homecoming Night (November 26, 2019)
t. Family Thanksgiving Dinner (November 26, 2019)
u. 8th Grade Night ( December 2, 2019)
v. 5th Grade field trip to the Nutcracker Ballet @ Knoxville Civic Coliseum (December 5, 2019)
w. PTO Pancakes with Santa (December 7, 2019)
x. Peter Pan Play @BCHS 2nd-5th (December 10, 2019)
y. Max Air K-PREP Trip for Proficient/Distinguished Students (December 13, 2019)
z. Mission of Hope (December 19, 2019)
· Next Meeting Date: December 17, 2019
· Adjourn 
· Paul Haley made a motion to Adjourn. Jonna Brown seconded the motion. Meeting Adjourned
