

Key Elements of the Teaching and Learning Environment - School
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	KCWP 1: Design and Deploy Standards
What evidence is there that your school continually assesses, reviews, and revises curricula to support students’ attainment of the knowledge, skills, and dispositions outlined in the Kentucky Academic Standards?
	To ensure that curriculum being taught is valid, teachers will work to align what is being taught to the common core standards, including but not limited to the new standards for social studies. Curriculum is reviewed annually by the district when the core content units are reviewed and created by individual teachers before the beginning of each school year. Vertical team meetings also provide opportunity for curriculum to be reviewed by teachers from every grade level in a subject. Vertical team meetings allow teachers to ensure all content in being covered and to identify gaps that may occur. This year math teachers have been collaborating vertically at our school, to try and pick out the gaps that have been created due to the COVID-19 closures and address those. Math teachers will be creating plans for correcting these issues during PLCs. The district also organizes curriculum work teams when new standards are released. These teams are made up of teachers with expertise in the content area. The team works to deconstruct the standards and uses a backwards curriculum design to create rigorous assessments and learning targets to guide the units. COVID-19 restrictions have made it challenging for work groups and vertical teams to meet. However, this work is still being done on a school level or through a virtual platform of collaboration. 

	KCWP 2: Design and Deliver Instruction
What evidence is there that your instruction is highly effective, culturally responsive, evidence-based, and provided to all students in the classroom?
	To monitor that curriculum is being taught in a rigorous and timely manner, observations will be done by administration and the SFA coordinator daily. During these observations, the observer will be monitoring the student learning targets and provide feedback as needed to the teachers. Learning targets will be created by the teachers based on the district units/common core standards. 

	KCWP 3: Design and Deliver Assessment Literacy
What evidence is there that you have a balanced assessment system, including classroom assessment for student learning?
	Assessment types included in district curriculum units are primarily summative. Teachers then incorporate their own formative assessments to monitor progress of the students learning, leading up to the district summative assessment. The types of questions used on both kinds of assessments are determined based on the similar types of questions students will encounter on the state test. The data from these summative assessments, as well as, from the MAP tests are used to inform curriculum and instructional practices. Additionally these help to measure the effectiveness of current programs being used in the classroom.

	KCWP 4: Review, Analyze and Apply Data
What evidence is there that you have an established system for examining and interpreting all the data that is in schools (e.g., formative, summative, benchmark, and interim assessment data) in order to determine priorities for individual student success?    
	Additionally, teachers will turn in data regarding their completion of reading units to the SFA coordinator so that she can ensure their pacing is appropriate and help them adjust accordingly based on their submitted data. Teachers will also, adjust their pacing based on their own formative assessments and remediate as needed. Summative assessments will be used to plan for pacing of content for the next year and reteaching for the current year. The teacher and students will collaborate to set MAP goals for all tested areas (Reading, Math, Science, and Language). The goals will be set based on individual student performance for each round of MAP testing. Teachers and students will look at cut-level RIT goals and track their progress throughout the year. Student participation in the goal setting process will make the students take responsibility for their growth. 

	KCWP 5: Design, Align and Deliver Support 
What evidence is there that a system is in place to monitor student data regularly and to ensure a continuous improvement model that monitors what is working to support student learning?
	During daily SFA observations the SFA facilitator will work with teachers to ensure that reading is being taught with fidelity. We will have RTI classes for k-3, where teachers will differentiate instruction to meet the needs of students, as identified by the MAP test. We will continue using simple solutions resources that consistently and continuously reinforce and teach common core standards at each grade level. Using these resources, teachers can track progress over time. Simple Solutions has been purchased for all tested areas, including first through eighth grade reading and math, kindergarten through eighth grade language, fourth and seventh grade science, and second through eighth grade social studies. These resources are being used as a supplement to the core instructional materials. The gaps that were created by COVID-19 should begin to be addressed through the use of this daily review supplement. Instructional aides have been strategically placed with classes of concern and to provide additional support for individual students who are struggling to meet proficiency on both the KPREP and MAP assessments, specifically if the student was on a virtual only learning platform for the previous year. Individual students who are scoring in the lowest quartile (25% or below) on any area of MAP testing, will be targeted by their teachers. Targeted interventions may include MobyMax, MAP Accelerator, or a similar program where students can work on their level in order to grow. Primary teachers are using Imagine It kits for intervention and to supplement core instruction. During COVID-19 closures students needed access to technology in order to communicate and continue learning , which lead the district to purchase chromebooks for every student, creating a 1 to 1 learning environment.

	KCWP 6: Establishing Learning Culture and Environment
What evidence is there that your school creates, nurtures, and sustains a fair and caring learning community in which all students have optimal opportunities for academic success?
	Instructors have been assigned based on certification or areas of expertise. The majority of our staff have been at the school for several years. The kindergarten teacher who is in her second year, is supported with frequent visits and coaching by both administrators and the schools SFA coach. Additionally this year a new aide was hired in the building and she has been placed in rooms with teachers who will help to support her knowledge of programs and protocols. We will continue to use social media to keep parents informed of events, activities, curriculum, homework, reminders, etc. We will also use social media to increase parent engagement, by including them in the posts. we will make every attempt to inform parents of events, such as mid-terms and report cards being sent home, open house, and links to resources they can utilize at home to help their child be successful. teachers will also use either Remind 101 or Class Dojo to keep parents informed on an individual student/class bases. Additionally every teacher in the district is now using Google Classroom, which is another avenue for communication with both students and parents. Finally for students in grades kindergarten through sixth grade Save the Children is providing supplemental resources for reading. We will continue with attendance incentives this year, now that most of our students are back in person learning. Attendance will be rewarded both individually throughout the year and as a class. The district attendance coordinator, school attendance clerk, Family Resource Youth Service Coordinator, assistant principal, and principal are also conducting phone calls and home visits for absenteeism concerns. Partnering with the Save the Children (STC) program and the Family Resource Center, we will be involving students in opportunities  for character development. One example is Red Ribbon Week activities that are hosted by the FRYSC. Students get to participate in dress up days each day, are given a ribbon to wear, and watch a video each day about the importance of staying drug free. Additionally this year to address mental health concerns from COVID-19, the school counselor will be collaborating with others in the building to offer programs that will address potential concerns. One example is kindness week. Students participated in dress up days, completed a kindness calendar, and wrote kind notes to other classmates. 






