Frakes School Center 
Site Based Decision Council Meeting 
Minutes 
Monday, December 13th, 2021
Via Zoom 

1. Establish Quorum – A quorum was established at 5:00 P.M via  Zoom



Carol Anderson - 
Teacher
present
 

Terry Wilson-

Principal
present
 

Kristi Marcum-
Parent

not present
 

Kim Powers

Teacher
present
 

Jason Partin-

Parent

present
 

Amy Partin-

Teacher  
present

2. Approve Agenda

 A motion was made by Jason Partin to approve the agenda for December 2021.  It was seconded by Carol Anderson; all agreed.  The agenda was approved. 
3. Minutes of the previous meeting from November 2021 were reviewed a motion was made by Carol Anderson and seconded by Kim Powers.  All agreed, and the minutes were accepted. 
4. Public- No one was present
5. Financial Reports

a. The financial report from November 2021 was reviewed.  Kim Powers made a motion to accept the report; it was seconded by Amy Partin; all agreed and the report was accepted.

b. Other/Request/Needs Assessment
6. School Improvement- Student Achievement

a. KSA/Map 
Mr. Wilson stated we had completed MAP testing for all students, and that teachers were currently looking at results to develop individualized plans for each student in the areas of reading and math. He also stated that we were about halfway through with school days before KSA testing and would MAP test one more time in March or April
b. CSIP
Mr. Wilson presented the council with a current copy of the CSIP. A motion was made to accept by Kim Powers and seconded Carol Anderson. All agreed.   
c. Other

7. School Improvement- Planning and Programs

a. FRYSC Monthly Report -Mr. Wilson stated that Linda Partin had retired and that Diana Partin had been hired to take her place. She began work on Tuesday the 7th of December and has been busy with food boxes, Christmas gifts and CAPS. The Friends of Frakes delivered gifts to all students last week and another group is scheduled for this week. 
b.  Title 1/Parent Liaison Report  
No items for discussion

C.  Other 
No items for discussion.
8. SBDM
a. Policy Updates

The council reviewed Policies 1003– Consultation for Hiring other than Principal and policy 1004– Curriculum policy. No changes were made to either of these policies. 
b. Bylaw updates

c. Other
9. Principals Report 

Mr. Wilson said that the entire school had attended a movie as part of their Christmas gift and that all students would be receiving Frakes t-shirts. We only have a few more days before Christmas break and we will return to class on January 3rd. He also stated that a couple of staff members were possibly retiring and that we may have to interview and hire replacements for them as well as someone in the position that Diana Partin had vacated. 
10. Other items the council may wish to discuss.  

No items for discussion 
11. Next meeting date

The next SBDM meeting will take place on Tuesday, January 18th, 2021 at 5:00 p.m. it may be at school or via Zoom.  
12. Adjourn 

A motion was made Kim Powers to adjourn; it was seconded Jason Partin.  All agreed and the meeting was adjourned at 5:12P.M. 
