Frakes School Center 
Site Based Decision Council Meeting 
Minutes 
Monday, November 15th, 2021
Via Zoom 

1. Establish Quorum – A quorum was established at 5:09 P.M via  Zoom and in person 



Carol Anderson - 
Teacher
not present
 

Terry Wilson-

Principal
present
 

Kristi Marcum-
Parent

present
 

Kim Powers

Teacher
present
 

Jason Partin-

Parent

not present
 

Amy Partin-

Teacher  
present

2. Approve Agenda

 A motion was made by Kristi Marcum to approve the agenda for November 2021.  It was seconded by Kim Powers; all agreed.  The agenda was approved. 
3. Minutes of the previous meeting from October 2021 were reviewed a motion was made by Kristi Marcum and seconded by Kim Powers.  All agreed, and the minutes were accepted. 
4. Public- No one was present
5. Financial Reports

a. The financial report from October 2021 was reviewed.  Kim Powers made a motion to accept the report; it was seconded by Kristi Marcum; all agreed and the report was accepted.

b. Other/Request/Needs Assessment
6. School Improvement- Student Achievement

a. KPREP/Map 
Mr. Wilson stated that K-3rd will MAP test again, most likely in December. 4th -8th will not test again until February or March unless things change. The 3rd – 8thj grade will all take the KSA assessment in May as normal. The test will not be shortened as it was last year due to COVID. He also said that KSA results from last spring were sent home with report cards and that he had met with classes to discuss the scores. 
b. CSIP
Mr. Wilson said Phase I and Phase II are complete and Sonja Partin is working on Phase III which is due by December 6th. 
c. Other

7. School Improvement- Planning and Programs

a. FRYSC Monthly Report -Mr. Wilson stated that Linda Partin had submitted her resignation and that the council would look at applicants as soon as possible to hire a replacement when the job became available on December 1st. He hopes to fins someon who knows the community and is willing to put in the extra time to do the job. Things that usually run through FRYSC are still happening such as Elgin dental screenings, ROHO, Nurse with a Purse, Angel Tree, and Weekly Food bags.
b.  Title 1/Parent Liaison Report  
No items for discussion

C.  Other 
No items for discussion.
8. SBDM
a. Policy Updates

The council reviewed Policies 1010 –  Program Appraisal Policy and policy 1016 – Technology Use policy. No changes were made to either of these policies. 
b. Bylaw updates

c. Other
9. Principals Report 

Mr. Wilson said that things were a little harder at this point without Linda Partin and Karen Barnett being at work. He is acting as SFA facilitator and will be attending some trainings for that. He also said that he may ask if Joann Smith can work 5 days instead of 3 to help take up some of the SFA responsibilities. He reminded the council that school we be closed 3 days for Thanksgiving and that there were only about 21 school days before Christmas break. 
10. Other items the council may wish to discuss.  

No items for discussion 
11. Next meeting date

The next SBDM meeting will take place on Monday, December 13, 2021 at 5:00 p.m. it may be at school or via Zoom.  
12. Adjourn 

A motion was made Kim Powers to adjourn; it was seconded Kristi Marcum.  All agreed and the meeting was adjourned at 5:27P.M. 
