Frakes School Center 
Site Based Decision Council Meeting 
Minutes 
Monday, August 16th, 2021
Via Zoom 

1. Establish Quorum – A quorum was established at 5:00 P.M via  Zoom 



Carol Anderson - 
Teacher
present

Terry Wilson-

Principal
present

Kristi Marcum-
Parent

present

Karen Barnett-

Teacher
not present

Jason Partin-

Parent

Present

Amy Partin-

Teacher  
present
2. Approve Agenda

 A motion was made by Kristi Marcum to approve the agenda for August, 2021.  It was seconded by Carol Anderson; all agreed.  The agenda was approved. 
3. Minutes of the previous meeting from July 2021 were reviewed a motion was made by Carol Anderson and seconded by Amy Lambdin.  All agreed, and the minutes were accepted. 
4. Public- No one was present
5. Financial Reports

a. The financial report from July2021 was reviewed.  Jason Partin made a motion to accept the report; it was seconded by Carol Anderson, all agreed and the report was accepted.

b. Other/Request/Needs Assessment
6. School Improvement- Student Achievement

a. KPREP/Map 
Mr. Wilson stated that we would begin MAP testing on Monday, August 23rd. All students will test in the classroom using chrome books. He said we would share MAP data as soon as students tested so that we would know where students were and where they need to go. This data will help guide our instruction. Mr. Wilson is currently cleaning up data in SDRR and looking at individual student KSA (KPREP) data. The state will not give star ratings but will post percentages on school report card. Data will be shared when the state releases it.
b. CSIP
There was nothing to report, Sonja Partin will work on the CSIP in Karen’s absence.
c. Other

7. School Improvement- Planning and Programs

a. FRYSC Monthly Report
Mr. Wilson stated that all students were given all school supplies that they would need for this school year thanks to donations from individuals and Friends of Frakes. 
b.  Title 1/Parent Liaison Report  
No items for discussion

C.  Other 
No items for discussion.
8. SBDM
a. Policy Updates

Policies will be reviewed beginning in September.
b. Bylaw updates

Mr. Wilson went through and discussed the bylaws concerning Conduct and Operations of the council as well as Committees
c. Other
Carol Anderson was elected as Vice-Chair of the Frakes SBDM Council for the 21/22 school year

9. Principals Report 

a. Crisis Management Manual

 Mr. Wilson stated that the crisis management manual had been shared will all staff and that the school had completed the first round of drills for the school year. 

b. Start of the year activities.

Mr. Wilson stated that things were going as well as expected for the start of the school year and that there had been no major issues at this point. 
10. Other items the council may wish to discuss.  

11. Next meeting date

The next SBDM meeting will take place on Monday September20th, 2020 at 5:00 p.m. it may be at school or via Zoom.  
12. Adjourn 

A motion was made Jason Partin to adjourn; it was seconded by Carol Anderson.  All agreed and the meeting was adjourned at 5:18 P.M. 
