Frakes School Center 
Special Called 

Site Based Decision Council Meeting 
Minutes 
Monday, July 19th, 2021
Via Zoom 

1. Establish Quorum – A quorum was established at 5:00 P.M via  Zoom 



Carol Anderson - 
Teacher
present

Terry Wilson-

Principal
present

Kristi Marcum-
Parent

present

Karen Barnett-

Teacher
not present

Jason Partin-

Parent

not present

Amy Partin-

Teacher  
present
2. Approve Agenda

 A motion was made by Carol Anderson to approve the agenda for July, 2021.  It was seconded by Amy Partin; all agreed.  The agenda was approved. 
3. Minutes of the previous meeting from May 2021 were reviewed a motion was made by Carol Anderson and seconded by Amy Partin.  All agreed, and the minutes were accepted. There was no meeting in June thus there were no minutes to approve.
4. Public- No one was present
5. Financial Reports

a. The financial report from May 2021 was reviewed.  Carol Anderson made a motion to accept the report; it was seconded by Amy Partin, all agreed and the report was accepted.  The financial report from June 2021 was reviewed, Kristi Marcum made a motion to accept the report; it was seconded by Carol Anderson, all agreed and the report was accepted.
b. Other/Request/Needs Assessment
6. School Improvement- Student Achievement

a. KPREP/Map 
MAP was completed in late April and May. Some scores were lower than expected and some were as expected. Overall when compared to the rest of the district our students performed on average with other schools. KPREP was completed in May and even though students were tested online results will not be available until September or October. Mr. Wilson stated that he was anxious to see how our students performed based upon the school year. 
b. CSIP
There was nothing to report. 
c. Other

7. School Improvement- Planning and Programs

a. FRYSC Monthly Report
Linda Partin is collecting stuff from Capps and from Friends of Frakes by way of school supplies.  The school will host an Open house on August 3rd from 3:00-5:00.  
b.  Title 1/Parent Liaison Report  
No items for discussion

C.  Other 
No items for discussion.
8. SBDM
a. Policy Updates

We will begin reviewing policies at our August meeting. All council members received a copy of all policies and bylaws
b. Bylaw updates

Mr. Wilson went through and discussed the bylaws and the roles of members of the council. He advised new members to become familiar with the bylaws as they are the rules by which the council acts. 
c. Other
1.  Student Free Speech and Religious Freedom Laws

Council reviewed this and other documents and Mr. Wilson requested the signed documents to be scanned or delivered or signed at school.

2. Staffing Update

Same number of teachers as last year-we are to receive an aide as part of the STC grant. 
Class Schedule/Staff Assignment

The schedule was accepted by the council-a motion was made by Amy Partin and seconded by Carol Anderson.  The council agreed. The schedule may change and would have to be approved again. 

3. Period (bell) Schedule

The school day will begin at 7:55 a.m. and end at 3:00 for the year 21/22 and class times will be 45-50 minutes.  Recess and breakfast/lunch schedules were adjusted based upon class sizes and content
4. School Space assignment

Spaces will be the same as last year. 

5. Set meeting date/time for school year 20/21

Council meetings will be held the 3rd Monday of the month in the library at 5:00p.m.

6. Select Vice Chairperson for SBDM council

This was tabled until the August meeting when all members will be present.
7. Other

9. Principals Report 

a. Crisis Management Manual

 Mr. Wilson presented the Crisis Management Manual that the district has used for years and the teachers all have a small size for the classrooms.  The council approved continued use of the manual for 21/22 school year. 

b. Start of the year activities.

Mr. Wilson stated that as of today school will begin as normal. Things may change due to some guidance from the state but the plan is to have school. Back to school open house will be on August 3rd from 3-5.
10. Other items the council may wish to discuss.  

11. Next meeting date

The next SBDM meeting will take place on Monday August 16th, 2020 at 5:00 p.m. it may be at school 
or via Zoom.  
12. Adjourn 

A motion was made Carol Anderson to adjourn; it was seconded by Amy Partin.  All agreed and the meeting was adjourned at 5:37 P.M. 
