Frakes School Center 
Site Based Decision Council Meeting 
Minutes 
Monday, March 15, 2021
Via Zoom 5:00 pm
1. Establish Quorum – A quorum was established at 5:08p.m. 



Carol Anderson - 
Teacher
present

Terry Wilson-

Principal
present

Kristi Green-

Parent

not present

Karen Barnett-

Teacher
present


Jason Partin-

Parent

present

Alicia Neal-

Teacher            present
2. Approve Agenda

 A motion was made by Jason Partin to approve the agenda for March, 2021.  It was seconded by Alicia Neal; all agreed.  The agenda was approved. 
3. Minutes of the previous meeting from February, 2021 were reviewed; a motion was made by Jason Partin and seconded by Alicia Neal.  All agreed, and the minutes were accepted.
4. Public- No one was present
5. Financial Reports

a. The general/activity report from February, 2021 was reviewed.   A motion was made by Alicia Neal to accept the report and seconded by Jason Partin.  All agreed; the report was accepted.  Mr. Wilson remarked that Frakes has the most money in their account of all the schools and it was requested from central office that the school spend some to benefit the students in some way.  Mr. Wilson has arranged to have some murals painted and to have masks printed for the students with the school’s initials and a paw.  The masks are the school color. 
b. Other/Request/Needs Assessment
6. School Improvement- Student Achievement

a. KPREP/MAP
The state will be expecting the schools to administer the K-PREP test.  Items and times will be changed.  The test will be shorter.  

The next round of MAP will be right after spring break beginning on April 12th.  Third through eighth will test first, then K-2 will test closer to K-PREP.  
Eighth grade will also take the CERT test later this month.

b. CSIP
Karen Barnett reported there was nothing on CSIP now.
c. Other

7. School Improvement- Planning and Programs

a. FRYSC Monthly Report
Mrs. Linda has been working on several projects.  The food boxes are still continuing and are very helpful.  She has helped with a local family who had a fire.  She has helped with furniture and clothing.   She has also helped another family finding an apartment with handicap access. 
b.  Title 1/Parent Liaison Report  
Nothing to report
C.  Other 
No items for discussion.
8. SBDM
a. Policy Updates

Policies discussed were:  
#1012 dealing with the school schedule-establishing the master schedule, the number of classes, rotations, etc.  

#1013 dealing with the utilization of school space

#1015 dealing with assignment of students to classes not up to maximum number of students per classes and teachers.

#1003 dealing with consultation – for hiring other staff aside from the principal -certified or classified positions.  The superintendent will send applicants and the SBDM will form hiring committee which is the SBDM council. If some members can’t meet the principal can hire with what ever members are available. 
#1014 dealing with instructional and noninstructional time -teachers and classes and duties and break times are determined.

b. Bylaw updates

No bylaws to discuss at this time. 
c. Other
9. Principals Report 

Students are going outside and using the playground now at recess/wellness time.  Hopefully we will stay healthy and stay in school we are at about 10 weeks now. Also spring break will be from April 5-9.
10. Other items the council may wish to discuss.  

It is time to request the number of teachers we need for next year.  The council is requesting the same number as last year with the board paying for 2.2 teachers and Helen Honeycutt’s salary (very valuable addition to the school for substituting and working in various areas).  
11. Next meeting date

The next SBDM meeting will take place on Monday April 19, 2021 at 5:00 p.m. 
12. Adjourn 

A   motion was made Jason Partin to adjourn; it was seconded by Carol Anderson.  All agreed and the meeting was adjourned at 5:15 P.M. 
