Frakes School Center 
Site Based Decision Council Meeting 
Minutes 
Tuesday, January 19, 2021
Via Zoom 5:00 pm
1. Establish Quorum – A quorum was established at 5:02p.m. 



Carol Anderson - 
Teacher
not present

Terry Wilson-

Principal
present

Kristi Green-

Parent

present

Karen Barnett-

Teacher
present


Jason Partin-

Parent

present

Alicia Neal-

Teacher  
not present
2. Approve Agenda

 A motion was made by Jason Partin to approve the agenda for January 2021.  It was seconded by Kristi Green; all agreed.  The agenda was approved. 
3. Minutes of the previous meeting from December, 2020 were reviewed a motion was made by Kristi Green and seconded by Jason Partin.  All agreed, and the minutes were accepted.
4. Public- No one was present
5. Financial Reports

a. The general/activity report from December, 2020 was reviewed.   A motion was made by Kristi Green to accept the report and seconded by Jason Partin.  All agreed; the report was accepted  

b. Other/Request/Needs Assessment
6. School Improvement- Student Achievement

a. KPREP/MAP
As far as it is known the state still intends to administer K-PREP in the Spring-May.  The accountability is still unknown.  The second round of MAP will be K-3 and then 4-8 will take it in late March or April.  
b. CSIP
Karen Barnett reported the CSIP is done and the progress notes will be added for the rest of the year.  
c. Other

7. School Improvement- Planning and Programs

a. FRYSC Monthly Report
Linda Partin has been working with students and parents at home.        
b.  Title 1/Parent Liaison Report  
Through the district, assistance has been done with utilities and clothing, etc.  
C.  Other 
No items for discussion.
8. SBDM
a. Policy Updates

The council looked at the following   policies:
#1004 concerning curriculum

#1005 concerning discipline and the code of conduct
#1009 concerning instructional practices (inquiry –based, problem solving, etc) – using standards to meet student needs. 

#1010 concerning program appraisals –this most concerns middle school students and Gear Up helps with this.  

#1016 concerning technical use

#1017 concerning wellness and nutrition-with in-person students have time set aside for wellness and the cafeteria still does the fruit and vegetable program; additionally while virtual the cafeteria provides nutritional foods.  

b. Bylaw updates

Bylaws have already been discussed in previous meetings.  
c. Other
9. Principals Report 

Mr. Wilson reported that right now teachers are working hard--it is hard to know what to do –the district is making decisions on student attendance.  Friday afternoon’s decisions about the following week are made.  So far no people/students in the building have the virus.  The goal is to get students back into the building.
10. Other items the council may wish to discuss.  

Jason Partin wanted to commend the job Mr. Wilson has been doing and for being supportive during this time and always.      
11. Next meeting date

The next SBDM meeting will take place on Monday February 15, 2021 at 5:00 p.m. 
12. Adjourn 

A   motion was made Kristi Green   to adjourn, it was seconded by Jason Partin .  All agreed and the meeting was adjourned a t 5:17P.M. 
