Frakes School Center 
Site Based Decision Council Meeting 
Minutes 
Monday, December, 2020
Via Zoom /Library 5:00 pm
1. Establish Quorum – A quorum was established at 5:00 p.m. 



Carol Anderson - 
Teacher
not present

Terry Wilson-

Principal
present

Kristi Marcum-
Parent

present

Karen Barnett-

Teacher
present


Jason Partin-

Parent

not present

Alicia Neal-

Teacher  
present
2. Approve Agenda

 A motion was made by Kristi Marcum to approve the agenda for December, 2020.  It was seconded by Alicia Neal; all agreed.  The agenda was approved. 
3. Minutes of the previous meeting from November Special Called, 2020 were reviewed a motion was made by Kristi Marcum and seconded by Alicia Neal.  All agreed, and the minutes were accepted.
4. Public- No one was present
5. Financial Reports

a. The general/activity report from November 2020 was reviewed.   The expenses were about the same as usual with some fewer expenses due to the pandemic.  Kristi Marcum made a motion to accept the report; it was seconded by Alicia Neal.  All agreed and the report was accepted.  

b. Other/Request/Needs Assessment
6. School Improvement- Student Achievement

a. KPREP/Map 
The state’s plan is still to administer the K-PREP in the spring but that could still be up in the air Mr. Wilson reported that in late January the MAP will be administered to the K-3 classes but the district felt that with the K-PREP still planned to be given that it would be good to just to the winter testing with K-3.  
b. CSIP
Karen Barnett presented the CSIP for the council to review and approve.  The council had reviewed previously and no one had questions.  A motion was made by Alicia Neal to approve the document and seconded by Kristi Marcum, all agreed and the CSIP 2020-2021 was approved.    
c. Other

7. School Improvement- Planning and Programs

a. FRYSC Monthly Report
Many donations have been put together for students a couple groups have been responsible for donating shoes.  These were Ed Financial and Friends of Frakes.  There are lots of things for the students including presents hygiene products, treats, toys, coats, shoes, etc.    Mr. Wilson reported that many staff members helped to wrap and package the items-which he greatly appreciated and they are just waiting for the students to pick up on the 16th from 10-2 with a drive through process.    
b.  Title 1/Parent Liaison Report  
No items for discussion

C.  Other 
No items for discussion.
8. SBDM
a. Policy Updates

The council will resume reviewing policies in January. 
b. Bylaw updates

c. Other
9. Principals Report 

Mr. Wilson reported that the district expects to return to in person school by January 4th unless something changes and that by January 15th the school will have synchronous classes( in person and virtual at the same with teachers using cameras and microphones for teachers to present to students and the same time and at their regular class times.  
10. Other items the council may wish to discuss.  

The students will receive gifts on Wednesday December 16, via drive through.  .    
11. Next meeting date

The next SBDM meeting will take place on Monday January 18, 2020 at 5:00 p.m. and if still in red via zoom.
12. Adjourn 

A motion was made by Alicia Neal   to adjourn; it was seconded by Kristi Marcum   .  All agreed and the meeting was adjourned at 5:12 P.M. 
