Frakes School Center 
Site Based Decision Council Meeting 
Minutes 
Monday, September 21, 2020
Via Zoom /Library 5:00 pm
1. Establish Quorum – A quorum was established at 5:00 p.m. 



Carol Anderson - 
Teacher
not present

Terry Wilson-

Principal
present

Kristi Marcum-
Parent

present

Karen Barnett-

Teacher
present


Jason Partin-

Parent

not present

Alicia Neal-

Teacher  
present
2. Approve Agenda

 A motion was made by Kristi Marcum to approve the agenda for September, 2020.  It was seconded by Alicia Neal; all agreed.  The agenda was approved. 
3. Minutes of the previous meeting from August special called, 2020 were reviewed a motion was made by Kristi Marcum and seconded by Alicia Neal.  All agreed, and the minutes were accepted.
4. Public- No one was present
5. Financial Reports

a. The general/activity report from August 2020 was reviewed.   The only expense was that for water bottles that the students would need since the water fountain would not be in use due to the pandemic.  The central office would be taking up the expense of signs and cones ordered to help with social distancing, etc.  Kristi Marcum made a motion to accept the report; it was seconded by Alicia Neal.  All agreed and the report was accepted.  

b. Other/Request/Needs Assessment
1.  The library request for funding for $ 2,500 was tabled in August until students begin in person again.  This was still tabled until students would be able to resume checking out books again. 
6. School Improvement- Student Achievement

a. KPREP/Map 
There was no state testing and no MAP at the end of the year so there is not any data which is current to exam.   There was some survey data from last year but it was incomplete because some students with alternate portfolios didn’t get to do them. As soon as students return in person MAP will be administered beginning October 5th it will probably not take place as soon as the window opens but within the next couple of weeks.  Students in the upper grades will probably be able to test in classrooms with the lower grades using the lab so the use of mice will be easier for them.   Mr. Wilson feels we probably could get it done in a couple of days.  
b. CSIP
Karen Barnett will attend a CSIP meeting on Wednesday –it will continue on schedule despite the pandemic and the lack of data from KPREP.  She has already sent out climate and culture surveys for parents, teachers, and students.  Additionally the surveys Mr. Wilson has will be used.  The first phase will be due October 1st on scheduled as usual.  
c. Other

Mr. Wilson has been working on the school report card and though we have a lack of data is able to fill it out based on past information and calculations he can do-P.E. classes have to be figured for the whole year  instead of on 12 week basis .  Some information such as how many students in classes etc.  he can fill out.  
7. School Improvement- Planning and Programs

a. FRYSC Monthly Report
Linda Partin is still working getting supplies from Caps and other organizations.  The school has distributed quite a bit of supplies from back packs, hygiene products, snacks, school supplies, etc. and still has some left.        
b.  Title 1/Parent Liaison Report  
No items for discussion

C.  Other 
No items for discussion.
8. SBDM
a. Policy Updates

The council looked at 2 policies.
#1001 which deals with alignment to state standards-what we need to teach to meet the state standards which have changed some in the last year.  This involves monitoring and evaluating programs and to make decisions as we need to align with the state.

#1007-involves the SBDM promoting shared leadership with those who work directly with the students-the teachers and aides. The SBDM sets policies to make this work better.  
b. Bylaw updates

Bylaws have already been discussed in previous meetings.  
c. Other
9. Principals Report 

Mr. Wilson reported that students will begin next week on September 28 in person and there will be some virtual.  As of now that number is unknown until they actually begin.  The district will supply bottled water for students daily since the fountains will not be used.  Lanyards will be supplied to the students with the student handbook and will also contain student ID s with lunch numbers to scan so there will be touch less access. Also the school has 500 masks with 5 masks for students which the school may keep some of the 5 in case students loose or forget their mask.  Additionally the school will receive disinfectant wipes; a scanner for temperatures will be installed in the vestibule.  Hand sanitizer is also supposed to be arriving this week.  New touch less soap dispensers and hand dryers will be installed in the restrooms.  
The students will eat breakfast in the classrooms.  The lunch room will be arranged to socially distance the students this week.  Recess or wellness will still need to be worked out.  Mr. Wilson would like for students to be outside if the temperature is 45 degrees or above and not raining.  It would be good for them to get air and sun.  

Mrs. Sonja Partin is the virtual teacher for the school and Mr. Wilson said that during the day any calls for teachers would have to be forwarded to her and teachers would need to provide their planning period times to students so they would know when to call to speak to them.  

The first few days will be a learning curve but Mr. Wilson feels confident that “we will get it”.  

10. Other items the council may wish to discuss.  

Next week students will be arriving and the schedules may have to be tweaked depending on how many students arrive.    
11. Next meeting date

The next SBDM meeting will take place on Monday October 19,   , 2020 at 5:00 p.m. 
12. Adjourn 

A motion was made Alicia Neal   to adjourn; it was seconded by Kristi Marcum   .  All agreed and the meeting was adjourned at 5:22 P.M. 
