Frakes School Center 
Special Called 

Site Based Decision Council Meeting 
Minutes 
Monday, August 17, 2020
Via Zoom 

1. Establish Quorum – A quorum was established at 5:00 P.M via  Zoom 



Carol Anderson - 
Teacher
present

Terry Wilson-

Principal
present

Kristi Marcum-
Parent

present

Karen Barnett-

Teacher
present


Jason Partin-

Parent

present

Alicia Neal-

Teacher  
present
2. Approve Agenda

 A motion was made by Carol Anderson to approve the agenda for August, 2020.  It was seconded by Alicia Neal; all agreed.  The agenda was approved. 
3. Minutes of the previous meeting from July, 2020 were reviewed a motion was made by Carol Anderson and seconded by Alicia Neal.  All agreed, and the minutes were accepted.
4. Public- No one was present
5. Financial Reports

a. The general/activity report from July 2020 was reviewed. Mr. Wilson commented there were not a lot of expenditures.  Carol Anderson made a motion to accept the report; it was seconded by Alicia Neal.  All agreed and the report was accepted.  

b. Other/Request/Needs Assessment
1.  The library request for funding for $ 2,500 was tabled until students begin in person again. 

6. School Improvement- Student Achievement

a. KPREP/Map 
There was no state testing and no MAP at the end of the year so there is no data which is current to exam. As soon as students return in person MAP will be administered probably within 2 weeks and there may be a probability of virtual testing.  This will help get a baseline for where students are currently.  
b. CSIP
There was nothing to report. 
c. Other

7. School Improvement- Planning and Programs

a. FRYSC Monthly Report
Linda Partin is currently working with church groups such as Friends of Frakes and a group from Pineville called House on the Rock, as well as Henderson Settlement to provide school supplies so the students will need nothing and there will not be a school supply list for students.  Mr. Wilson has already acquired materials also.  Mr. Wilson will put this on Face Book so parents will know and we will be having a drive through open house probably on the 1st of September.  The Settlement has offered volunteers to help with that.      
b.  Title 1/Parent Liaison Report  
No items for discussion

C.  Other 
No items for discussion.
8. SBDM
a. Policy Updates

When things are a little more normalized the council will begin looking at policies again. 
b. Bylaw updates

Some bylaws were discussed.  Agendas were discussed – anyone can put something on the agenda, they have to be approved at the beginning of each meeting.  Agendas have to be posted 3 days prior to meeting, and 1 day for special called meeting.   The principal is responsible who is the chairman to make out and post the agenda.  Minutes were also discussed every meeting must have minutes taken by the secretary (Karen Barnett also vice chairman).  They are to be posted after they are approved at the next meeting –Mr. Wilson posts on the school website.  Minutes are taken during open session but not during closed session.  Next roles of the members were discussed.  The chairperson (principal) is responsible for creating the agenda and posting it, conducting the meetings, and taking care of records.  In this case the secretary keeps a copy too.  The secretary sends the minutes to the principal and chairman and he posts them.  The vice chairperson is responsible for conducting meetings in the absence of the chairperson.  The role of the members of the council includes and the mission of the council is to set policy and make decisions to further student achievement.  Additionally open meetings were discussed- the public is welcome they can listen but not in closed/executive sessions.  Items discussed in closed meetings are voted on once members return to open session.  Also a quorum is established when the chairperson or vice chairperson is present as well as 3 members of the council-a mix of parents and teachers  
c. Other
9. Principals Report 

The chrome book order has been changed to the end of September.  We will still have Gear Up.
The academic interventionist will be here 2/3 days a week and will only work with 8th grade.  The career counselor will be here 2/3 days a week.  We will still have Save the Children.  The schedule approved previously will probably have to be revisited and will require approval again.    

10. Other items the council may wish to discuss.  

Council members ask if all students in a household would get a chrome book and Mr.  Wilson responded he did not think it would be necessary.    
11. Next meeting date

The next SBDM meeting will take place on Monday September 21, 2020 at 5:00 p.m. It may be necessary to have a special called meeting before that.

12. Adjourn 

A motion was made Carol Anderson   to adjourn, it was seconded by Jason Partin  .  All agreed and the meeting was adjourned at 5:30 P.M. 
