Frakes School Center 
Special Called 

Site Based Decision Council Meeting 
Minutes 
Monday, July 27, 2020
Via Zoom 

1. Establish Quorum – A quorum was established at 2:00 P.M via  Zoom 



Carol Anderson - 
Teacher
present

Terry Wilson-

Principal
present

Kristi Marcum-
Parent

present

Karen Barnett-

Teacher
present


Jason Partin-

Parent

not present

Alicia Neal-

Teacher  
present
2. Approve Agenda

 A motion was made by Carol Anderson to approve the agenda for July, 2020.  It was seconded by Alicia Neal ;  all agreed.  The agenda was approved. 
3. Minutes of the previous meeting from June 2020 were reviewed a motion was made by Carol Anderson and seconded by Alicia Neal.  All agreed, and the minutes were accepted.
4. Public- No one was present
5. Financial Reports

a. The financial report from June 2020 was reviewed.  Alicia Neal made a motion to accept the report; it was seconded by Carol Anderson.  All agreed and the report was accepted.  

b. Other/Request/Needs Assessment
6. School Improvement- Student Achievement

a. KPREP/Map 
The last MAP was not done and K-PREP was not administered so the school has not got a lot of data to start the year with.  Depending on what happens, Mr. Wilson reported the district will try to start MAP as soon as school starts-within in 3 days maybe.  Even if there are not many students at school-the district is looking at the ones are learning virtually maybe taking theirs online.  Additionally a Social Studies field test is slated to take place in 6th grade at the start of the fall semester.  
b. CSIP
There was nothing to report. 
c. Other

7. School Improvement- Planning and Programs

a. FRYSC Monthly Report
Linda Partin is collecting stuff from Capps and from Friends of Frakes by way of school supplies.  The school will not have an in-person Readifest it will probably be a drive-thru on the 20th.    Mr. Wilson also picked up school items for students.  
b.  Title 1/Parent Liaison Report  
No items for discussion

C.  Other 
No items for discussion.
8. SBDM
a. Policy Updates

When things are a little more normalized the council will begin looking at policies again. 
b. Bylaw updates

Bylaws will be reviewed at a later date too.   
c. Other
1.  Student Free Speech and Religious Freedom Laws

Council reviewed this and other documents and Mr. Wilson requested the signed documents to be scanned or delivered or signed at school by Thursday, 7/30.

2. Staffing Update

Same number of teachers as last year-aides have not all received their assignments yet due to the number of students in school physically is not known yet.

3. Class Schedule/Staff Assignment

The schedule was accepted by the council-a motion was made by Alicia Neal and seconded by Carol Anderson.  The council agreed. The schedule may change and would have to be approved again.  An additional staff member will have to be hired for middle grades math.

4. Period (bell) Schedule

The school day will begin at 7:55 a.m. and end at 3:05 for the year 20/21 and class times will be 45-50 minutes.  Recess and breakfast/lunch schedules will remain the same as last year for now.  

5. School Space assignment

Spaces will be the same as last year. 

6. Set meeting date/time for school year 20/21

Council meetings will be held the 3rd Monday of the month in the library at 5:00p.m.

7. Select Vice Chairperson for SBDM council

Karen Barnett was selected as the Vice Chairman of the SBDM council. 

8. Other

A question was asked about recess and Mr. Wilson reported he was not sure how that was going to look yet there are a lot of questions.  It will be called Wellness Period though and be included as students in-class time as long as it is documented.

9. Principals Report 

a. Crisis Management Manual

 Mr. Wilson presented the Crisis Management Manual that the district has used for years and the teachers all have a small size for the classrooms.  The council approved continued use of the manual for 20/21. 

b. Start of the year activities.

Mr. Wilson reported that it was unclear what that would look like but the district is recommending starting with Odyssey Ware to get the students use to it and with other virtual programs including Google Classroom.  Some students who have signed up for virtual learning which they can do from the county website and from school, do not have internet and the activities will have to be printed off for them.  The district is looking at some teachers being used for virtual learning and some for classroom how this will look is not certain yet.  

10. Other items the council may wish to discuss.  

At 2:30p.m.  The council went into closed session to discuss hiring a new math teacher and to interview any applicants.   At 2:47 the council returned from closed session.

The council decided to hire Ashley De Los Reyes to be the middle school math teacher.  
11. Next meeting date

The next SBDM meeting will take place on Monday August 17th, 2020 at 5:00 p.m. it may be at school 
or via Zoom. 

12. Adjourn 

A motion was made Alicia Neal to adjourn; it was seconded by Carol Anderson.  All agreed and the meeting was adjourned at 2:50 P.M. 
