Frakes School Center 
Site Based Decision Council Meeting 
Minutes 
Monday, February 17, 2020
1. Establish Quorum – A quorum was established at 5:00 P.M.



Carol Anderson - 
Teacher
present

Terry Wilson-

Principal
present

Jessica Jones –

Parent

present

Karen Barnett-

Teacher
present


Jason Partin-

Parent

present

Alicia Neal-

Teacher  
present
2. Approve Agenda

 A motion was made by Jessica Jones, to approve the agenda for   February 17, 2020.  It was seconded by Jason Partin; all agreed.  The agenda was approved. 
3. Minutes of the previous meeting from December 2019 were reviewed- there was no meeting in January because a quorum could not be established.   Jason Partin made a motion to accept the minutes; it was seconded by Carol Anderson.  All agreed, and the minutes were accepted.
4. Public- No one was present
5. Financial Reports

a. The financial reports from December were reviewed.  Jessica Jones made a motion to accept the report; it was seconded by Carol Anderson.  All agreed and the report was accepted.  

The financial report from January was reviewed, Carol Anderson made a motion to accept the report, it was seconded by Jessica Jones.  All agreed and the minutes were accepted.   
b. Other/Request/Needs Assessment
6. School Improvement- Student Achievement

a. KPREP/Map 
The Elgin comparison report came out this week.  There were some good points and some not so good –there needs to be work done for example in reading but math and language arts was not too bad.  The state field test will begin next week on February 24th.  It is to field test questions for K-PREP next year.  Additionally the school will be doing CERT testing till end of school.  
b. CSIP  

c. Other

7. School Improvement- Planning and Programs

a. FRYSC Monthly Report
Mr. Wilson presented the FRYSC grant for review along with the finance report.  Most of the grant goes to pay the director’s salary.  Mr. Wilson pointed out again that Linda Partin does a lot with little.  Right now she is working on donations such as from Wal-Mart and Capps-snacks, etc.  Jessica Jones made a motion to accept the grant, it was seconded by Jason Partin, all agreed and the grant was accepted.  

b.  Title 1/Parent Liaison Report  
No items for discussion

C.  Other 
No items for discussion.
8. SBDM
a. Policy Updates

Policy # 10003 concerning consultation for hires other than principal was reviewed.  Policy #1014 dealing with staff assignments was reviewed.  
b. Bylaw updates

Article 6 D. of the Bylaws was reviewed dealing with consensus-the council may after 3 attempts table and item or form a committee to explore the item further.  Additionally all proposed policies require 2 readings.  
c. Other
9. Principals Report 

 Mr. Wilson reported that the weather has interrupted instruction and hopefully was finished.  The elementary and middle grades had be to Governor’s Cup-with some students advancing to regional.   Science Olympiad would be coming up soon and students had been to National History Day district level and 11 students would be advancing to the regional in 3 weeks.         
10. Other items the council may wish to discuss
11. Next meeting date

The next SBDM meeting will take place on Monday March 16, 2020 at 5:00 p.m. 
12. Adjourn 

A motion was made by Carol Anderson to adjourn; it was seconded by Jessica Jones.  All agreed and the meeting was adjourned at 5:28   P.M. 
