Frakes School Center 
Site Based Decision Council Meeting 
Minutes 
Monday, October 21, 2019
1. Establish Quorum – A quorum was established at 5:00 P.M.



Carol Anderson - 
Teacher
present

Terry Wilson-

Principal
present

Jessica Jones –

Parent

present

Karen Barnett-

Teacher
present


Jason Partin-

Parent

present

Alicia Neal-

Teacher  
not present
2. Approve Agenda

A motion was made by Jessica Jones to approve the October 2019 agenda, it was seconded by Jason Partin, all agreed and the agenda was accepted. 
3. Minutes of the previous meeting from September 17, 2019 meeting   were reviewed.  A motion was made by Jessica Jones; and was seconded by Jason Partin to accept the minutes; all agreed and the minutes were accepted.
4. Public- No one was present
5. Financial Reports

a. General/Activity Reports - The council reviewed reports for September 2019.   A motion was made to accept the report by Jessica Jones, it was seconded by Carol Anderson; all agreed and the report was accepted.  
b. Other/Request/Needs Assessment
6. School Improvement- Student Achievement

a. KPREP/Map 
Mr. Wilson reported the results of MAP comparison data across the district- in some areas Frakes’s MAP scores were higher and in some lower.  Overall Mr. Wilson was pleased with the scores and noted that the school still has some work to do there.  Data from the K-PREP was also presented.  Frakes is the only school in the district with both 4 star achievement in elementary and middle school.  Frakes is also the only 4 star elementary in the district.  Mr. Wilson went over the specific highlights of the scores and provided the council with breakdowns and comparisons with the district and within the state.  As a result of the hard work of the students Mr. Wilson announced that Friday would be a K-PREP celebration day-all day for 4-8 and half of the day for K-3.  The students and staff will be provided with tee-shirts stating “It’s a Great Day to be a Bear”.      
b. CSIP –Karen Barnett reported work on the CSIP is in progress.   
c. Other 

6, 7, and 8th grades will be taking the CERT (College Equipped Readiness Tool) provided by Gear Up.  The test includes math, reading, science, and English.  
7. School Improvement- Planning and Programs

a. FRYSC Monthly Report
There were no items to discuss.
b.  Title 1/Parent Liaison Report  
There were no items to discuss.
c. Other 
8. SBDM
a. Policy Updates

The council reviewed the following policies:  # 1006 concerning Crisis Management.  It was reviewed at the end of the school year and before school started in July; # 1011 concerning parent involvement.    
b. Bylaw updates

Bylaws discussed included the bylaw concerning meetings and scheduling meetings for example the monthly meeting on the 3rd Monday of the month at 5:00p.m.Additionally how to schedule special called meetings and posting of meetings.    
c. Other
9. Principals Report 

 Mr. Wilson said that he was overall proud of the MAP and K-PREP scores but there is still work to do. 
Additionally he said the fall festival went well and the school made all together including donations $3,100 dollars.  That on Halloween the Kona Ice truck would be here at 1:30 and there would be some Halloween parties that day.  Also on October 30th SFA would be here with Angela Bray from Elgin.  Also Mr. Wilson talked about the club days 5-8 has been having.  He says the students enjoy them and the school would continue to have them once or twice a month the next ones would be November 8th, and 22nd.  Also there will be no school on November 4th for those who need PD and November 5th for Election Day.  Also the 4th, 6th, and 7th will be the boys tip off tournament.  
10. Other items the council may wish to discuss
11. Next meeting date

The next SBDM meeting will take place on Monday, November 18, 2019.
12. Adjourn 

A motion was made by Jason Partin to adjourn; it was seconded by Jessica Jones.  All agreed and the meeting was adjourned at 5:26 P.M. 
