Frakes School Center 
Site Based Decision Council Meeting 
Minutes 
Monday, November 18, 2019
1. Establish Quorum – A quorum was established at 5:00 P.M.



Carol Anderson - 
Teacher
present

Terry Wilson-

Principal
present

Jessica Jones –

Parent

present

Karen Barnett-

Teacher
present


Jason Partin-

Parent

present

Alicia Neal-

Teacher  
present
2. Approve Agenda

 A motion was made by Jessica Jones, to approve the agenda for   November 18, 2019.  It was seconded by Carol Anderson; all agreed.  The agenda was approved. 
3. Minutes of the previous meeting from the September, 2019 meeting   was reviewed.  A motion was made by Jessica Jones; it was seconded by Jason Partin to accept the minutes; all agreed and the minutes were accepted.
4. Public- No one was present
5. Financial Reports

a. General/Activity Reports - The council reviewed reports for September 2019.   A motion was made to accept the report by Jessica Jones, it was seconded by Jason Partin; all agreed and the report was accepted.  Mr. Wilson said the numbers for sports should go up next month because the school hosted the boys’ tip-off tournament. 
b. Other/Request/Needs Assessment
6. School Improvement- Student Achievement

a. KPREP/Map 
Mr. Wilson that he attended meetings with the Southeastern, South Central board to receive banners for being a 4 star school in elementary and middle school.  Also the school will be mentioned in the commissioners report that includes schools that have made at least 10 point gains and their only about 50/60 schools achieving that.      
b. CSIP –Karen Barnett reported phases I and II have been completed and the third phase is due in early December.  
c. Other 

7. School Improvement- Planning and Programs

a. FRYSC Monthly Report
FRYSC munis report was presented for review.  Mr. Wilson again said there was a budget of zero but praised the director Linda Partin for doing a lot with nothing.  
b.  Title 1/Parent Liaison Report  
Mr. Wilson reported that now the Title I report is put into a hub and schools are the ones who enter the information as opposed to a Title I representative. He said he would be entering the information as needed.  Most of the Title I money goes to salaries. 
C.  Other 
No items for discussion.
8. SBDM
a. Policy Updates

The council reviewed a new writing policy #1018.   This is the first reading of the policy and it was acceptable to the council.  
b. Bylaw updates

Bylaws discussed were those pertaining to Article 4 and that of the duties and offices of council members the chairman and vice chairman specifically and their duties as well as that of the secretary; Article VI C. and the distribution of agendas and notification to the council members and public.  
c. Other
9. Principals Report 

 Mr. Wilson reported that there are many activities in November and December such as clubs which will be move to next Tuesday the 26th, Thanksgiving break, the school play and the science Fair.  The last day before Christmas break will be December 19th on a Thursday..        
10. Other items the council may wish to discuss
There will be a lock down drill on the 16th of December in which the state police will be present for analytical purposes. 
11. Next meeting date

The next SBDM meeting will take place on Monday, December 16th, 2019.  The council will have a special called meeting on Thursday November 21, to have a second reading of the writing policy. 
12. Adjourn 

A motion was made by Jason Partin to adjourn; it was seconded by Jessica Jones.  All agreed and the meeting was adjourned at 5:25   P.M. 
