Frakes School Center 
Site Based Decision Council 
Special Called Meeting Minutes 
Thursday, April 18, 2019
1. Establish Quorum – A quorum was established at 3:30 P.M.



Sonja Partin - 

Teacher
present

Terry Wilson-

Principal
present

Jessica Jones –

Parent

present

Karen Barnett-

Teacher
present


Shannon Thacker-
Parent

not present


Alicia Neal-

Teacher  
present
2. Approve Agenda

A motion made by Sonja Partin, to approve the April 18, 2019 agenda.  It was seconded by Jessica Jones; all agreed.  The agenda was approved. 
3. Minutes of the previous meeting from March 19, 2019   were reviewed.  A motion was made by Sonja Partin; it was seconded by Jessica Jones to accept the minutes; all agreed and the minutes were accepted.
4. Public- No one was present
5. Financial Reports

a. General/Activity Reports - The council reviewed reports for March 2019.   A motion was made to accept the report by Jessica Jones, it was seconded by Sonja Partin; all agreed and the report was accepted.  
b. Other/Request/Needs Assessment

There were no items to discuss.  Mr. Wilson stated that the board would be sending staffing allocations out soon. 
6. School Improvement- Student Achievement

a. KPREP/Map – Mr. Wilson stated that we are in the middle of the MAP testing window and everything is going smoothly. Some scores were climbing and some not so much. Testing should be finished on the 26th or 27th. KPREP begins May 9the for 3-5 and May 16 for 6-8. There will be a kick off celebration on May 8th. Primary will have a kick off fro MAP on April 23.    

Additionally the school will have a K-PREP kickoff an Olympics and the theme will be “Rock the K-PREP Test with classes choosing a classic rock band and song to represent the kickoff.    
b. CSIP –Progress notes are due by June 1st. 
c. Other – there were no items to discuss.
7. School Improvement- Planning and Programs

a. FRYSC Monthly Report
FRYSC has received some donations as usual from Wal-Mart and CAPS
b. Title 1/Parent Liaison Report  - Cindy Brock has requested clothing donations for prom and graduation
c. Other – There were no items to discuss. 
8. SBDM
a. Policy Updates

Policies are all up to date with the latest approval of the writing policy.
b. Bylaw updates

There were no items for discussion.  
c. Other – the council was given a copy of the school handbook supplement and asked to read and notify Mr. Wilson of any needed changes or updates.  Parent nominations for SBDM council are on-going with elections to be held on April 30. Teachers will hold their own election and vote by closing day.  On May 3rd those who qualified on last year’s KPREP will take a trip to Dollywood as a reward.
9. Principals Report 

 Mr. Wilson stated we would have a kick-off celebration for testing as well as inflatables for students who qualify through the Good Faith Effort agreement. There will be no school on May 21 due to Election Day and May 27 for Memorial Day.   
10. Other items the council may wish to discuss
Students who received a state or regional award this year were recognized at the April Board Meeting. 

11. Next meeting date

The next SBDM meeting will take place on May 14, 2019.

12. Adjourn 

A motion made by Sonja Partin to adjourn, it was seconded by Jessica Jones.  All agreed and the meeting was adjourned at 3:42 P.M. 
