Frakes School Center 
Site Based Decision Council 
Minutes 
Tuesday, March 19, 2019
1. Establish Quorum – A quorum was established at 5:00 P.M.



Sonja Partin - 

Teacher
not present

Terry Wilson-

Principal
present

Jessica Jones –

Parent

present

Karen Barnett-

Teacher
present


Shannon Thacker-
Parent

not present


Alicia Neal-

Teacher  
present
2. Approve Agenda

A motion made by Alicia Neal, to approve the March 19, 2019 agenda.  It was seconded by Jessica Jones; all agreed.  The agenda was approved. 
3. Minutes of the previous meeting from February 19, 2019   were reviewed.  A motion was made by Jessica Jones; it was seconded by Alicia Neal to accept the minutes; all agreed and the minutes were accepted.
4. Public- No one was present
5. Financial Reports

a. General/Activity Reports - The council reviewed reports for February 2019.   A motion was made to accept the report by Alicia Neal, it was seconded by Jessica Jones; all agreed and the report was accepted.  
b. Other/Request/Needs Assessment

There were no items to discuss.  
6. School Improvement- Student Achievement

a. KPREP/Map – The testing window as of now is 3-5 opening May 9 and 6-8 May 16th; there are approximately 30 days prior to testing and teachers need to cover all they can and do all they can within that time.  MAP will also begin after spring break the window opens on the 8th of April but we will probably not begin testing until the 9th or 10th.  Mrs. Powers has to submit the schedule to testing and this will give students some time to readjust before beginning.  The lower grades will test last.  

Additionally the school will have a K-PREP kickoff an Olympics and the theme will be “Rock the K-PREP Test with classes choosing a classic rock band and song to represent the kickoff.    
b. CSIP –there were no items for discussion.
c. Other – there were no items to discuss.
7. School Improvement- Planning and Programs

a. FRYSC Monthly Report
The FRYSC Munis report was presented Mr. Wilson reported that still not much to work with, salary for the director is most of the budget and that she does a lot with nothing; most of what she does is from donations. 
b. Title 1/Parent Liaison Report  
We will need to do a Title I needs assessment soon before the end of the year.  Will need to be presented to the SBDM council.  Cindy Brock /Richard Gambrel may be at one of the meetings or send something concerning the needs assessment.  
c. Other – There were no items to discuss. 
8. SBDM
a. Policy Updates

There were no items for discussion. 
b. Bylaw updates

There were no items for discussion.  
c. Other 
9. Principals Report 

 Mr. Wilson discussed the 2 new Gear Up employees in the building now.  Mr. Partin is working with 6 and 7 grades on reading and math by pulling them out of non tested classes.  Additionally he is working in class in RTI, reading, and science; it is a good resource for the school.  Ms. Cross is working as a college and career navigator, a mentor, working on the newsletter, and with family connections.  She is in the building interacting with students.   
10. Other items the council may wish to discuss
Alicia Neal asked about doing a MAP kickoff for the primary again this year.  Mr. Wilson said yes and they could participate in the K-PREP kickoff too.  

Mr. Wilson wanted to add that Wiley Jones and Johanan Woodring were features on the district website for going state in language and language and spelling respectively.  They did not win medals but it was a good experience representing the whole county.  Also in the Science Olympiad team was featured.  There were several students who won awards and were listed on the district page as well.  They compete at state level on April 13th.  Mr. Wilson reflected that it is good for the school to get recognition through these students. 
11. Next meeting date

The next SBDM meeting will take place on April 16, 2019.

12. Adjourn 

A motion made by Alicia Neal to adjourn, it was seconded by Jessica Jones.  All agreed and the meeting was adjourned at 5:17 P.M. 
