Frakes School Center 
Site Based Decision Council 
Minutes 
Tuesday, January 15, 2018 

1. Establish Quorum – A quorum was established at 5:00 P.M.



Sonja Partin - 

Teacher
present

Terry Wilson-

Principal
present

Jessica Jones –

Parent

present

Karen Barnett-

Teacher
present


Shannon Thacker-
Parent

present


Alicia Neal-

Teacher  
not present
2. Approve Agenda

A motion made by Sonja Partin, to approve the January 15, 2019 agenda.  It was seconded by Jessica Jones; all agreed.  The agenda was approved. 
3. Minutes of the previous meeting from December 11, 2018 were reviewed.  A motion was made by Jessica Jones; it was seconded by Sonja Partin to accept the minutes; all agreed and the minutes were accepted.
4. Public- No one was present
5. Financial Reports

a. General/Activity Reports - The council reviewed reports for December 2018.   A motion was made to accept the report by Sonja Partin, seconded by Jessica Jones; all agreed and the report was accepted.  
b. Other/Request/Needs Assessment

There were no items to discuss.  
6. School Improvement- Student Achievement

a. KPREP/Map – Mr. Wilson reported that MAP is in progress and we are about mid-way through-some classes are doing well, some are holding about the same.   There was concern that they would not do as well having the assessment in January as opposed to December but it seems to be going pretty well.  The MAP assessment should wrap up about January 24th with maybe a few make ups after that. Mr. Wilson reported he will report the K-3 scores to ELGIN which finances the MAP assessment.  Students individual names are not mentioned in the report only percentages from the different grade levels.  
b. CSIP –Karen Barnett reported that the state sent an email acknowledging that all parts were complete.
c. Other –no items to discuss.
7. School Improvement- Planning and Programs

a. FRYSC Monthly Report
There was nothing to report; Mr. Wilson said that Linda Partin is hard at work still with no financing.  
b. Title 1/Parent Liaison Report  
c. Other – There were no items to discuss. 
8. SBDM
a. Policy Updates

The council had a second reading of the writing policy. Policy #1018.  A motion was made by Sonja Partin to accept the policy; it was seconded by Jessica Jones.  All agreed and the policy was accepted.  In February the council will begin a review of the policies again.  
b. Bylaw updates

The council finished in December reviewing the bylaws.  
c. Other 
9. Principals Report 

 Mr. Wilson reported that the district has received a grant to provide additional staff to schools.  Frakes will have 2 new personnel that will begin this week or next week.  Sabrina Croft and Chris Partin.  They will tutor students and provide study skills as well as working with parents.  They will begin pulling students probably the first week of February.  In small group and one on one.  Mr. Partin will primarily pull students and Ms. Croft will work with parents and study skills.  They will primarily work with 6th and 7th grades but will also work with 5th as well.  Once they get started they may be able to work with some of the lower grades too.  
10. Other items the council may wish to discuss 
11. Next meeting date

The next SBDM meeting will take place on February 19th 2019.

12. Adjourn 

A motion made by Sonja Partin to adjourn, it was seconded by Jessica Jones.  All agreed and the meeting was adjourned at 5:19 P.M. 
