Frakes School Center SBDM Council Meeting
December 11, 2018
Minutes 
1. Establish Quorum – A quorum was established at 5:00



Sonja Partin - 
Teacher


Alicia Neal - Teacher

Terry Wilson-
Principal


Jessica Jones –Parent


Karen Barnett-Teacher Not Present

Shannon Thacker – Parent Not Present

2. Approve Agenda

Motion made by Sonja Partin, Seconded by Jessica Jones, all agreed, and the agenda was approved. 
3. Minutes of the previous meeting from November 19, 2018 were reviewed.  A motion made by Sonja Partin, Seconded by Jessica Jones to accept minutes all agreed and the minutes were accepted.
4. Public- No one was present
5. Financial Reports

a. General/Activity Reports - The council reviewed reports for November 2018 a motion was made to accept the report by Sonja Partin, seconded by Jessica Jones;  all agreed and the report was accepted.
b. Other/Request/Needs Assessment 
There were no items to discuss.  
6. School Improvement- Student Achievement

a. KPREP/Map – Mr. Wilson informed the council that MAP testing is scheduled to begin on January 7th, 2019. He noted that there are some concerns about MAP scores due to the fact that school will not be in session prior to testing because of Christmas Break. 
b. CSIP – Mr. Wilson presented the council with a copy of the goals that have been written for the CSIP and the council reviewed these and agreed to accept them as they are written.  
c. Other – 
7. School Improvement- Planning and Programs

a. FRYSC Monthly Report – Mr. Wilson reported that Linda Partin has been busy this month with ROHO, collecting gifts for the Angel Tree, and that 2 groups have been here with gifts for our students. Each student received a coat and a pair of shoes among other items. He stated that another group was scheduled to come before Christmas break. 
b. Title 1/Parent Liaison Report – No items for discussion  
c. Other – There were no items to discuss. 
8. SBDM
a. Policy Updates – The council had the first reading of the new/updated Writing policy. This policy was updated due to state requirements. The council reviewed and read the policy and Sonja Partin made a motion to accept seconded by Alicia Neal. All agreed and the second reading will take place at the January meeting. 
b. By Laws-The council reviewed bylaws 3, 4, 5 & 6 for the council.  

The third bylaw was purpose which deals with membership requirements and guidelines for the council
The fourth by law reviewed was the duties of the council members.
The Fifth concerned the schedule of meetings

The sixth by law describes the conduct/operation of meeting. 
The council determined there was no need to modify any of the bylaws at this point, and will continue to review the remainder of the bylaws in future meetings. 

c. Other – There were no items for discussion. 
9. Principals Report 

Mr. Wilson stated that Christmas Break would begin at the end of the day on December 14th and students would return to school on Wednesday, January 2nd. The school will have their annual Christmas program at 6:00 on December 12th. 
10. Other items the council may wish to discuss –

There were no other items to discuss

11. Next meeting date- January 15th, 2019 
12. Adjourn –A motion made by Sonja Partin to adjourn, it was seconded by Jessica Jones.  All agreed and the meeting was adjourned at 5:27 p.m. 
